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The Electrical and Mechanical Services Trading Fund

was established by Ordinance in 1996. All along the

years, we have been striving to become the most

preferred quality E & M service provider for

Government departments and public bodies. To meet

the on-going development of the Trading Fund and to enhance our services
to the community, we have recently revamped our Vision, Mission and
Values. Internally, we aim at continuous advancement in application of
technology, maintaining a competent workforce and cultivating a harmonious
work environment. In turn, we could reframe a coherent attitude among our
colleagues such that they could provide caring and customer focused
services with integrity and commitment.

Customer satisfaction level is a very important indicator of how good we are
serving you. We therefore conduct a Customer Opinion Survey every two
years. Here, | would like to thank you for your enthusiastic participation in
our survey conducted earlier this year. The response rate was at a record high of 50% and the overall customer
satisfaction score was at the same level as our previous survey in year 2008. We are glad that through this survey, we
have received many valuable feedbacks from you and your colleagues. Each and every suggestion received would be
carefully studied and would be translated into appropriate measures for improvement actions. We might not fully meet
some of your suggestions by tomorrow. But | would assure you that we should be very close to, if not already have
reached, your expectation within a short period of time.

Meanwhile, whenever you think that we could in any way help you to better deliver your services to the public, just call
me or our designated Client Manager. We are always ready to give you our prompt and full support.
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Inter-departmental Synergy at Its Best
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To learn more about the wireless traffic surveillance

system, please visit

http://emstf.ccgo.hksarg/voicelink/issue22/

The Transport Department and
EMSTF’s joint effort in developing
the Contemporary Wireless Traffic
Surveillance System has won the
Second Runner-up of the
Partnership Award in the Civil
Service Outstanding Service Award
Scheme 2009. The system plays a
pivotal role in traffic monitoring and
management of major events at
locations not covered by
permanently installed CCTVs.

Mr. TSANG King-man, Assistant
Commissioner for Transport, shares
his view on our service:

“EMSTF provides a highly flexible
service. Once there is a service
need, EMSTF will set up the system
quickly to deliver high-resolution
video images of what’s happening
on the ground in real time via a

wireless network. Over the past
years, EMSTF has fully met our 24/7
response requirements. We are
especially impressed by the
dedication of our EMSTF
colleagues, who help us monitor the
situation during Torch Relays in both
the Olympic and East Asian Games.

“The Partnership Award is a
recognition of our dedicated
cooperation with EMSTF. We are
grateful for their commitment to
supporting this service at all times,
under any condition.”
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Gearing Up for Super Cruise Liners
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Cruise Terminal Building and Ancillary Facilities for
the Kai Tak Cruise Terminal Development
(BRAKR : EBRITHEREN RESHE)

(Source: Tourism Commission, HKSARG)
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Artist impression of the Kai Tak Cruise Terminal

The world’s renowned cruise ships
will berth at the future newly built
world-class cruise terminal which will
be one of the prominent landmarks at
the Kai Tak development area.

Application of the latest technology
and timely completion of works will be
crucial to the success of the project.

We are proud of being entrusted by
the Tourism Commission, and have
signed a 6-year Service Level
Agreement (SLA) with them in May
2010 at a value of about $45.8 million
for providing project consultancy and
management services for the apron
facilities, and electronic and commu-
nication installations inside the cruise
terminal building.

(BRRAKE : BBENTRREA KESBE)

( Source: Tourism Commission, HKSARG )

These would include gangways,
apron lighting, on-shore sewage
collection and fresh water supply
systems, shipping schedule indicator
systems, baggage X-ray scanners
and closed-circuit television systems.
Some of the facilities such as the
passenger gangways connecting the
berthing cruise vessels with the
terminal building, will employ state-
of-the-art technologies, making the
project particularly challenging.

The site formation and construction
works for the cruise terminal building
and ancillary facilities have
commenced. The first berth will be
opened for service around mid-2013,
while the second berth will be
completed in 2014.
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Making Light of the Journey
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The Joumey Time Indication System newly installed at the south bound section of Waterico Road near Kowloon Hospital.

Every motorist has had the
unpleasant experience of being
stuck in a traffic jam, not knowing
how long it would take to reach the
destination. The Journey Time
Indication System (JTIS)
engineered by EMSTF for the
Transport Department (TD) will go
some way towards easing
motorists’ frustration.

JTIS was developed to give drivers
an idea how long it will take to
reach the toll plaza of the three
cross-harbour tunnels.
Cross-harbour journey times are
computed using traffic modelling
algorithms and a specialised
geographic information system,
using data provided by roadside
sensors and image processing
detectors.

Riding on the success of launching
the JTIS project, EMSTF was again
entrusted with the JTIS expansion
project to renovate the existing
three Journey Time Indicators (JTI)
and erect seven new JTls on Hong
Kong Island and Kowloon to

provide motorists with
cross-harbour journey time
information.

With outstanding safety, health and
environmental practices, the JTIS
expansion project has won the
Merit Award in the Public Works —
New Works Category of the
Considerate Contractors Site Award
Scheme (CCSAS) 2009.
Supervised by our Project Division,
the contractor of the project has put
a lot of effort in enhancing the
safety of the working staff, reducing
disturbance to the public and
minimising the environmental
impact of the construction work.
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On the Fast Track to Guangzhou
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The XRL will shorten travel time from Hong Kong to Futien in Shenzhen

Work on the Guangzhou-
Shenzhen-Hong Kong Express Rail
Link (XRL) is going full steam
ahead and a dedicated team set up
by EMSTF has been busy
reviewing design submissions from
MTR Corporation.

EMSTF was appointed by the
Highways Department as
independent checker for reviewing
designs of the permanent way,
signalling and control systems,
traction power, tunnel ventilation,
electronics, building services and
E&M systems for XRL, a 26 km
long high-speed line between the
West Kowloon Terminus and
Huanggang.

A challenging aspect of this project
is the compatibility and
inter-operability of the Hong Kong
Section with the Mainland for trains
running at 200 kph. The project
requires knowledge of two different

railway systems which will be
integrated to become part of
China's high-speed rail network. For
instance, the Signaling System and
Automatic Fare Collection System
of Hong Kong need to be fully
compatible with that of the
Mainland. The tunnel ventilation
system can be independently
designed but need to be properly
interfaced to enable seamless cross
boundary operation. EMSTF will
also review systems related to
customs, immigration and
quarantine facilities which is
normally not required for metro.

Staffing up for this mega project is
not a problem as we have
competent engineers with solid
railway experience. In addition,
technical support from Mainland
and overseas high speed railway
experts has also been obtained.
The scheme design review is due to
be completed by August 2011.
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Keeping Germs and Viruses at Bay
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Good hygiene is important
for everyone; how much
more so for public health
laboratories where
experiments on infectious
microorganisms and
viruses are carried out?
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In Hong Kong, experiments
that are potentially
hazardous to the
community such as those
on SARS and swine flu
pathogens are carried out
in physical containment
(PC) laboratories where all
building services and
laboratory systems must be kept in top
hygienic condition. This is particularly
important to safeguarding public health
and well being.
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Good operation and maintenance is
essential to PC laboratories if the risk
of pathogen contamination of the
environment is to be minimised. In this
connection, two colleagues attended
the Mega Biocontainment Workshop
in Australia in March 2010 to
understand the health and safety
requirements of such facilities. The
workshop, which focused on the
design and construction of
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Help us to better serve you!

Your opinion is very important to our continuous improvement in VoiceLink!

We would appreciate if you could spare a few minutes to complete the questionnaire enclosed and
fax it back to us on 2882 1574. Alternatively, you can give us your feedback online via
http://emstf.ccgo.hksarg/voicelink/issue22/ . As a token of appreciation, the first 200 respondents
who send us this completed questionnaire with contact information will receive a souvenir by post.
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The Hospital Authority Infectious Disease Centre at Princess Margaret Hospital
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bio-containment facilities, covered
engineering standards, biosafety risk
groups, ventilation control, waste
treatment, building services system
and gaseous decontamination.

The training obtained from the
workshop has proved very useful for
staff to enhance their routine operation
and maintenance of PC laboratories in
Hong Kong, allowing the enrichment of
the necessary knowledge for further
development of our safe and sound
practice that benefits both our clients
and the general public.
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