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(XXVI) What are the benefits of

renovating aged lifts?

The maintenance quality, utilisation rate, usages and operational
environment will affect the condition of the lift equipment. In general,
for a lift used for more than 20 years, some of its major accessories will
suffer from wear and tear due to prolonged use resulting in degradation
of efficacy. Major overhaul or renovation is therefore needed.

The benefits of renovating aged lifts are as follows:

(1)

Enhancing the safety of lifts

The legislative requirements at

the time when the aged lifts were ( )
installed were less stringent than the
present ones, and the aged lifts are
not equipped with the new types
of safety equipment. Upgrading
the safety equipment of aged lifts
can thus enhance the lift safety and \_ Y,
protect the passengers better.

Enhancing the reliability and availability of lift services

Due to the prolonged use of aged lifts, most of their machinery
suffers from wear and tear or is near the end of their life expectancy.
The parts will soon become faulty, leading to lift failure. Those which
are not properly maintained are even worse. In some cases, since
the spare parts are no longer manufactured, it is difficult to replace
them and the downtime is thus lengthened. By replacing the ageing
equipment, the chances of lift failure and passengers being trapped
can be reduced and the reliability of the lifts enhanced. As it is easier
to obtain the new spare parts, the repair time can be shortened and
the availability of the lift is also increased.

3)

Improving the appearance of lifts e ™

Things used for a long time will look
old and become less attractive. Lifts
are no exception. To improve the living
environment, the owners of many old
buildings will carry out renovation
works for their buildings, such as
decorating the lobby and the external N J
walls of the buildings. Being a part of the building services, lifts are
used by residents every day. To give a new look to the building, don't
forget to refurbish your lifts.

Enhancing the comfort in using lifts

With the advance of technology, the starting and stopping of lifts
can be very smooth. The vertical and horizontal vibrations can be
greatly reduced and the passengers can travel in greater comfort.
However, due to technical constraints of some aged lifts, passengers
may feel a jerk when the lifts accelerate and decelerate. As people
nowadays demand higher quality of life, such a condition may not
be acceptable. Thus renovating the aged lifts can satisfy the users’
demand for better ride comfort.
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(XXVI) What are the benefits of

(5)

renovating aged lifts?

Saving energy

Energy efficiency is an important
consideration in the development of
lift technology. For example, the lift
controlled by variable voltage variable
frequency can remain highly efficient at
different speeds, thus eliminating wastage
of energy. The lift is a kind of electrical equipment that operates
every day. Improving its efficiency means a reduction in the overall
electricity consumption and hence the recurrent energy expenses of
the whole building.

Improving the performance of lifts

During renovation, the specifications (subject to the environmental
constraints, for example, the maximum size of the lift car is limited by
the size of the lift well) or the controlling methods of the existing lifts
can be changed according to the requirements of the lift owner with
a view to enhancing the operational performance of the lift (such as
speed or load capacity).

Prolonging the life of lifts

Like other machines, the machinery of lifts in use for a long period
of time will fail more frequently as it has reached the end of its life
expectancy. If part of the machinery is damaged due to prolonged
use, the operation of the entire lift will be affected. However,
provided that the other parts of the machinery are still in good
condition, then the lift can continue operation after the replacement
of the aged or damaged parts.

(8) Saving money

If the aged lifts are not renovated, as time goes
by, different pieces of the ageing equipment
will need replacement, incurring material and
labour costs. If the ageing machinery is replaced
during renovation, the preparation work required
for replacing the lift equipment repetitiously can be avoided and
labour cost can thus be saved. Moreover, if the renovation work
includes replacing the driving system with a new one, the electricity
consumption will decrease as mentioned in the previous paragraph.
The operating costs will come down. It can be seen that renovation of
aged lifts can lead to more savings in the long run.

(Building Safety Loan Scheme: The purpose of the Building Safety
Loan Scheme administered by the Director of Buildings is to provide
loans to individual owners of private buildings (including residential,
composite, commercial and industrial buildings) who may wish to obtain
financial assistance in carrying out maintenance works to improve the
safety conditions of their buildings and/or private slopes. The repair,
maintenance and replacement of lifts is one kind of works for which
individual owners may apply for loans. For more information or enquiries,
please contact the Secretariat of Building Safety Loan Scheme by
telephoning 1823.)
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(XXVII) What should be noted when changing

maintenance contractors?

The legislation does not require  EEmEaE
that the lift owner must -@—-

engage the contractor who has
installed the lift to carry out
the maintenance work. He may
engage any suitable registered
lift contractor to maintain the
lift. Without violating the terms of the maintenance contract, the lift owner
may appoint another contractor for the maintenance of the lifts.

In accordance with section 44 of the Building Management Ordinance, when
procuring supplies, materials or services, the incorporated owners must
observe the standards and guidelines prescribed in the Code of Practice
published for the purpose of procurement. Details can be found in Appendix
(2) of the Code of Practice on Building Management and Maintenance
prepared by the Home Affairs Bureau and the Home Affairs Department or on
the webpage on building management of the Home Affairs Department at

http://www.buildingmgt.gov.hk/

Apart from the maintenance fees, the lift owner should pay attention to the
following when changing the maintenance contractor:

(1) Does the contractor intending to take over the maintenance work have
adequate skills, manpower and technical knowhow (please see Question
XXIV) to maintain the lift, especially lifts of a new model? Because the
operation of such lifts is controlled by microprocessors and computer
programmes, it requires more expertise to maintain the proper and safe
operation of the lifts. In addition, if the lift contractor taking over the
maintenance cannot obtain parts from original manufacturers, EMSD
considers that the use of parts from non-original manufacturers are
acceptable subject to the condition that the function of parts from non-
original manufacturers are compatible with the parts from original
manufacturers.

(2) What are the differences between the services provided by the
contractor intending to take over the maintenance work and those
provided by the existing maintenance contractor? Are the maintenance
fees commensurate with the scope of maintenance and service level?

(3) What is the difference between the terms of the contracts? Does the lift
owner have to take greater responsibilities and a higher risk?

(4) When changing lift maintenance contractors, the lift contractor taking
over the maintenance shall within 14 days submit a test/examination
report to EMSD. EMSD will assign inspectors to carry out random
inspection to ensure that the quality of the works and the services can
be maintained. During the course of transfer, the existing maintenance
contractor is also required to provide necessary technical information
of the lift's equipment and components to the incoming maintenance
contractor. To minimize any disputes, the lift owner should discuss with
both parties to lay down a clear demarcation in handling the outstanding
maintenance works under the existing maintenance contractor.

(5) According to the requirements of EMSD, a contractor
taking over the maintenance work of a lift should
conduct a thorough examination of the lift to ensure
its proper operation. On finding of any irregularities,
they should be rectified immediately to ensure safety.
The lift owner has the responsibility to cooperate with
the contractor so that the rectification work can be
completed as early as possible. In case the contractor is unable to rectify
the irregularities, which will affect the safe operation of the lift, he must
report to EMSD immediately.

(6) The lift contractor whose contract is terminated is not allowed to hinder
access to the control system of the lift by removing or adding any devices
or circuits, setting password, modifying the programme, etc, which will
affect the functioning and maintenance of the lift. The lift owner can
report any such malpractice to EMSD.
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(XXVI) In what circumstances should lift

owners contact ENISD?

In accordance with section 27A of the Lifts and Escalators (Safety) Ordinance,
the owner of a lift is responsible for giving immediate written notification to
the EMSD and the registered lift contractor in accordance with section 27A of
the Ordinance, when any of the following occurs:

a) the death of, or injury to, any person involving any part of the lift
b) failure of the main drive system

c) breakage of any suspension rope

failure of a brake, overload device or safety equipment, or

failure of the lift door interlocking devices

d
e

(
(
(
(d)
(e)
Your lift contractor will be able to advise you on these matters, and the

contractor can report such incidents to EMSD on your behalf if you have such
an agreement with the contractor.

In addition, if a lift owner or building management staff considers that the
registered lift contractor responsible for maintaining the lift does not act
properly (e.g. failing to carry out periodic maintenance, periodic examination
or periodic testing of the safety equipment), which may affect the safe
operation of the lift, he/she should contact EMSD as soon as possible.

In case of a lift failure or if there is any dissatisfaction with the operation
of the lift (which is not related to safety), the lift owner should notify the
employed registered lift contractor immediately and ask the contractor to
carry out repair or to take follow-up action.

(XXIX) How to contact EMSD?

The general public may contact EMSD by phone 1823,
2333 3762 or by e-mail (info@emsd.gov.hk)

More relevant information is available on EMSD’s home page at
www.emsd.gov.hk

-~ END --
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