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6 March 2009

All Registered Lift Contractors

Dear Sirs,

Circular No. 2/2009
Amendment of Code of Practice for Lift Works and Escalator Works
Support to Engineering Staff and Specific Tasks to be Performed by Two or More Workers

Registered contractors are responsible for deriving their own programmes for carrying out
lift/escalator works with the engagement of competent staff following suitable work procedures
and using proper equipment.

The Working Group for Improvement of Lift Safety, with the members representing the
registered contractors, the Lift and Escalator Contractors Association, the Registered Elevator and
Escalator Contractors Association Limited, the Hong Kong General Union of Lift and Escalator
Employees, and the department, have on 23 January 2009 endorsed the proposal to formalize the
need to provide support to engineering staff for the carrying out of lift/escalator works by
designating specific tasks to be performed by two or more workers.

Pursuant to section 27G of the Lifts and Escalators (Safety) Ordinance, the Code of Practice for
Lift Works and Escalator Works (2002 Edition) is hereby amended by incorporating the new
requirements. The changes are detailed in Amendment 4 to the Code of Practice for Lift Works
and Escalator Works, a copy of which is attached herewith for your reference. The Chinese
translation of Amendment 4 is also attached.

A transitional period is allowed for registered contractors to update their maintenance schedules
and work arrangements in order to deploy the necessary manpower to perform maintenance

activities as required in the Amendment in an effective and efficient manner.
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Registered contractors should note that regulatory actions for non-compliance with the
requirements will be taken following the expiry of the transitional period (ending 31 May 2009).

Meanwhile, registered contractors are still responsible for ensuring that the lift/escalator works
are performed in a proper and safe manner.

Yours faithfully,

(George LING)
for Director of Electrical and Mechanical Services

Encl

c.c. The Director of the Architectural Services Department (Attn.: CBSE/2)
The Director of Buildings
The Director of Housing (Attn.: SM/QM)
The Lift and Escalator Contractors Association
The Registered Elevator and Escalator Contractors Association Limited
The International Association of Elevator Engineers
The Hong Kong General Union of Lift and Escalator Employees



Code of Practice

For Lift Works and Escalator Works

(2002 Edition)

Amendment No. 4

Provision of Support to Engineering Staff and Work Tasks by Two or More Workers

ltem
1.

Clause
Section C
Clause 4.2

Section C
Clause 4.2

(Effective 1 June 2009)

Description
Replace the first paragraph of Clause 4.2 by the following:

“Lift and escalator works shall be carried out in compliance
with requirements in the current edition of the Code of
Practice for Safety at Work (Lift and Escalator) issued by the
Labour Department, the Factories and Industrial Undertakings
Ordinance, the Occupational Safety and Health Ordinance and
its subsidiary legislation, to safeguard persons, including
workers, users and any persons in the vicinity of the
installation, against the risk of any accident including fire
accident associated with these works.”

Add the following after sub-clause 4.2.4:

“425 Support to the Engineering Staff

The registered contractor and its supervisory staff should
provide assistance and reasonable support to its engineering
staff. Where individual tasks are required to be performed
by two or more persons, the failure to accomplish the task due
to insufficient deployment of manpower will lie with the
registered contractor.

Engineering staff should take into consideration the feasibility
and risk associated with the respective work tasks. When in
need of support, the registered contractor or the immediate
supervisor should be made aware of the circumstances.

The registered contractor shall have in place a management
system for safety and health in line with the requirements of
the current edition of the Code of Practice for Safety at Work
(Lift and Escalator) issued by the Labour Department in order
to safeguard the work safety of the engineering staff.”
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Clause
Section C
Clause 4.3.3

Description
Replace Clause 4.3.3 by the following:

“4.3.3 Work to be Carried out by Two or More Lift
Workers

The registered lift contractor shall remind its lift workers to
take necessary safety precautions in carrying out maintenance
and repair works, in particular when any safety circuit is
bypassed or interfered affecting the safety of the lift users.
The registered lift contractor shall ensure that the following
lift works (other than for stairlifts and vertical lifting
platforms) are carried out by two or more lift workers as
required:

(i) Releasing passengers trapped in a lift which stopped
outside the unlocking zone;

(i) Manually releasing the brake of the traction machine
of an electric lift, or operating the manual emergency
lowering or ascending device of a hydraulic lift;

(i) Works in the lift pit;
(iv)  Maintenance of the counterweight assembly;

(v)  Carrying out maintenance works, while the lift is in
motion, which cannot be performed by the worker
who is controlling the motion of the lift;

(vi)  Lubricating wire ropes;
(vii)  Inspecting the conditions of the car top sheave;

(viii) Measuring the braking distance of an electric traction
lift;

(ix)  Disassembling and checking the machine brake; and

(x)  Testing the electrical safety device of the landing door
or car door lock. ”
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