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Opened up market fully after
phased untying of customers
from 1999.
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Worked closely with clients to
combat SARS.

2004
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The first government department
to adopt a new Corporate
Computer System to further
enhance its financial management,
daily operation and customer
service.

2005
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Relocated to the New Kowloon
Bay Headquarters Building
equipped with environmental
protection technology, enhancing
internal communications and
operational efficiency.

2006
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The first government department
to win the Hong Kong
Management Association Total
Quality Management Gold Award
in recognition of its high-quality
services.
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Commissioned the E
of the Hong Ko
Western Corrido
celebrate the 10th an
Hong Kong's return to
sovereignty.
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Supported the Equestrian Events
of the 2008 Beijing Olympics
with “zero-defect” project
management and comprehensive
information and communication
technology (ICT) services.

2009
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Provided engineering support to
Hong Kong East Asian Games
with more than 230 EMSTF Staff.

s

Revised the Vision,
Values statements with a view lt
improving the quality of life for
the community through
continuous enhancement of our
E&M engineering services.

2011
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Won the Award of the Year, Best
Public Service Application Grand
Award and Best Public Service
Application (Transformation)
Gold Award at the Hong Kong
ICT Awards 2011 for the Central
Command System developed for
the Marine Police.
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Obtained the I1SO 55001
certificates for various E&M
systems to further enhance our
asset management competence.

2016
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The EMSD Headquarters Building
was awarded BEAM Plus Existing
Buildings Final Platinum Rating
and a Platinum rating for the
BEAM Plus Neighbourhood pilot-
assessment from the Hong Kong
Green Building Council Limited.
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As the department head who oversaw the setting up of
EMSTF in 1996 and the transition process, Mr Hugh
Phillipson was most impressed by the shift in corporate
culture. Much work was done to prepare staff for the
change, like training and organisational restructuring.
Colleagues became more customer-oriented and there was
more communication.

He recalled that staff associations were initially very
concerned about the change and there was resistance by
staff at all levels, including professionals. Discussion on this
issue heated up, but what triggered their eventual change
of mind was the Government's undertaking that there
would be no redundancy as a result of becoming a trading
fund. This gave staff the peace of mind that was essential
for the implementation of subsequent change initiatives and
developments in the organisation which shaped EMSTF as
we know it today.

"I have always been impressed by the great variety and
importance of all the work EMSTF does to support Hong
Kong in so many ways. Many colleagues gave their best to
make the change possible,” he said. “It is indeed a unique
department, even in world ranking.”
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Reflecting on his years as Director of Electrical and
Mechanical Services, Mr Lai Sze-hoi said EMSTF had made
great strides in cost effectiveness and service quality with
more resources set aside for investment in training and
organisational development, hence enabling EMSTF as a
whole to serve the public better. He also promoted EMSTF's
“quality journey” with great enthusiasm. After three years
of hard work, EMSTF became the first government
department to win the Gold Award of the Hong Kong
Management Association Quality Award in 2006.

Working at EMSTF had made a significant personal impact
on him as well. “I was initially more interested in technical
matters, but my duties at EMSTF prompted me to read more
widely on the subject of management and think through
many management issues. It also gave me plenty of
opportunities to talk to colleagues with differing views. The
experience made me realise that one must first understand
others’ wishes and concerns and treat people with sincerity
to forge better communication,” he said.

“Training an army for a thousand days to use it for one
morning,”Mr Lai quoted the Chinese idiom in a memo
issued to all staff during the SARS epidemic, saying that
extensive preparations would eventually pay off. His
message was to urge all colleagues to continue serving the
public wholeheartedly in the face of a daunting crisis. He
recalled that in those days, many colleagues worked hard
round the clock to provide services and retrofit ventilation
fans for hospitals, which ultimately helped them through the
crisis.

Mr Lai Sze-hoi, Roger
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Mr Ho Kwong-wai noted that EMSTF's biggest achievement
during his years as Director of Electrical and Mechanical
Services was providing comprehensive information
technology services to the 2008 Beijing Olympic Equestrian
Events held in Hong Kong. To take on this highly challenging
task, EMSTF set up a dedicated internal team which worked
on the job for two years. The event was successfully
completed, and the client was highly satisfied with our
services, praising our services as “zero defect”.

“The strength of EMSTF is that its people have a great sense
of team spirit, working like a family. Together we can
resolve any difficulty. Even during the SARS outbreak when
the risk was high, we were able to complete our tasks with
the spirit of serving the public,” he said. Mr Ho also
witnessed the days of “turmoil” when the trading fund
concept was first introduced, a very inspiring experience for
him too. “When there is a sudden change, one must be
open-minded and flexible in order to cope with the
change,” he said.

He recalled that he retired at a time when EMSTF had been
operating for more than ten years. At that point EMSTF had
already achieved its objectives and intended results in service
quality and financial performance, proving that the original
decision for the transformation was wise.
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The development of EMSTF was relatively stable during the
years when Mr Chan Hung-cheung was Director of Electrical
and Mechanical Services, giving him room to fine-tune and
streamline the organisation to prepare for longer-term
development. For instance, the number of non-civil service
contract (NCSC) staff was reduced while the number of civil
service (CS) posts was increased, thus creating more
opportunities for NCSC staff to apply for CS posts. He also
advocated the better use of market mechanism via
contracting out work of secondary importance, so that
EMSTF staff could focus on higher value-added services.

He recalled that working at EMSTF was very challenging and
could train him up and made him feel living a “fulfilled life”.
EMSTF made him realise what it means to strive hard in the
face of difficulties: the more difficulties there are, the more
one can learn and raise one’s confidence. He also learnt that
for any problem, there is always a solution. The insight gave
him the courage to tackle challenges upfront with
enthusiasm and never run away from them.

“EMSTF has been able to emerge successfully from every
change and challenge. The reason is that our colleagues are
willing to accept changes. They understand that only
changes can bring progress. Therefore, they have the
confidence to embrace every major change and beat every
challenge,” he said.

Mr Chan Hung-cheung,
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Retired in 2015, Mr Fong Mo joined the Apprentice Training Scheme of the then Public Works Department in 1971 and was
posted to the then E&M Office, forerunner of EMSD, in 1976. He was the Shift Charge Engineer before retirement.

His most unforgettable experience is the SARS epidemic in 2003. Mr Fong was one of the three members of an EMSD team
that went inside Amoy Gardens to collect dust samples for testing by the Government Laboratory. Clad in full protective
gear, he and other government colleagues worked for some ten hours there. “In those days, however, even goods suppliers
dared not go inside the hospitals. They would only leave the goods at the road entrance. At that time, we had very close
collaboration with the medical staff. We really only had each other to trust and depend on,” he recalled. Looking back,
Mr Fong is still very grateful to those colleagues who worked side by side with him to fight SARS.

e e e e e e e e e e e e e e e e .’

ZRIE%4% Mr Li Man-ching

ZRIELAEMI1I70F R MNEBRENRATE] - WHEBREZERBEE2013FRIK -
fhRIRAT AT EE T TF2AD -

1996 FRERESTH UK HEARSRE - BEREARLET L HEHELA
BBEE  tALMRER - R [EREESEARRTSNE  BF
BER BREABREER(BER) BH—WARE - TP LIHE  ER
EEBERMER  HMRREEZREEBRE  NE RERRZTIESERS -
BEE20RFABRBREABER - e RFPHRIZBRE S R] - REZRE
EEXN

Mr Li Man-ching joined the Apprentice Training Scheme in 1970 and retired from EMSD in 2013. He was the Shift Charge
Engineer before retirement.

Mr Li is grateful that though it was an eventful and turbulent time back in 1996 when EMSTF was first established, everyone
in EMSTF was united as a team and eventually rode out the storm of change. “During the early stage of EMSTF's full
entrance into the open market, | started to provide one-stop services to the Hospital Authority (HA) as a way to explore
business opportunities. Temporary building maintenance services as well as addition, alteration and improvement works were
also provided at HA's request during SARS until these services were handed over to HA in 2012. | feel proud for being able
to deliver ‘full-service solutions’ to clients,” he said.
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Mr Lee Kar-sing joined the first Craft Apprentice Training Scheme in 1970. He was posted to the General Engineering
Services Division in 2002 and retired in 2015. He was the Shift Charge Engineer before retirement.

Mr Lee said that he was impressed by the commitment shown by EMSTF colleagues when the Central Government Offices
(CGO) were occupied in 2014. On the morning of 1 December, due to the blockage of CGO by protesters, both government
and contractor staff could not go into CGO for work. The Director of Administration announced that CGO was to be closed
temporarily and that the concerned staff were not required to report for duty that morning. However, for the benefit of
those government colleagues performing emergency duties and police officers working in CGO, EMSTF colleagues still made
great efforts and finally managed to enter CGO to continue operating the air-conditioning, E&M and building services
systems there. He recalled, “Some of our colleagues even volunteered to walk around the square filled with sit-in protestors
before office hours, with a view to ensuring that CGO'’s electric power loading was not exceeded.”
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Mr Leung Kam-cheung joined the Project Division of EMSD in 1983 and retired in early 2016. He was the Senior Engineer
before retirement.

Mr Leung was responsible for the overall planning, co-ordination and operation of information and communication
technology systems and facilities for the 2008 Olympic Equestrian Events held in Hong Kong. He said, “EMSTF was successful
in providing project management of information technology and communication systems and facilities for the World Trade
Organisation Hong Kong Ministerial Conference in 2005. This probably led to EMSTF being entrusted again with the task of
participating in the Olympic Equestrian Events.” In fact, he was stationed full-time at the Equestrian Company of Hong Kong
from 2006 to 2008, reporting regularly to the Beijing Olympic Organising Committee and having frequent discussions on
technical details as well as project progress with the Committee.
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Mr Leung Tak-man joined the Apprentice Training Scheme in 1980. He was posted to the Kai Tak Airport in 1993, and in 1998 to
the new Hong Kong International Airport at Chek Lap Kok where he still works today. He is the Regional Manager/Airport Sector of
EMSD.

Mr Leung recalled, “During the early days of EMSTF, though senior management had explained at length the concept of trading
fund to staff, nobody was really clear about its operational mode or the detailed changes it would bring. Not until implementation
began did we start to realise how enormous the changes were: there had to be customer awareness, and elements of commercial
operation were also involved. Later on, the mode of co-operation between EMSTF and the Airport Authority also changed. Some of
our teammates were unhappy as they felt that they had become a sub-contractor. However, we tried to change their mindset with
the concept of ‘partnership with clients’. Now that EMSTF has been operating for 20 years, our colleagues are totally adapted to this
kind of operational mode.”

B %I E %% Mr Fung Kim-ching
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Mr Fung Kim-ching joined the Apprentice Training Scheme in 1971 and this is his 45th year at the Department. He is the
Senior Mechanical Inspector/Vehicle of EMSD.

He frankly said that the Vehicle Engineering Sub-division (VESD) was dealt a heavy blow in the early stage of its transition to
a trading fund operation as colleagues were deeply worried about whether VESD could compete against other vehicle
dealers in the market. That was because VESD could not, like the vehicle dealers in the market, use the revenue from selling
parts and components to compensate for the loss incurred from providing vehicle maintenance services. However, after
painstaking effort by the senior management to explain the situation, colleagues eventually realised that “the only way out is
to improve ourselves, adapt to changes, grow together with the Department, and always go the extra mile in everything we
do.” “Today, VESD has finally broken even and managed to make a small profit. This is the outcome of the hard work by all
our colleagues at every level,” he said.
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EMSTF provides project planning, site supervision,
maintenance services, etc. for the E&M facilities in the road
projects of the Highways Department (HyD). Mr Lee Hoo-tin
was most impressed by the services provided by EMSTF's
Project Division (PD) for HyD's lift installation projects during
2014. PD’s advice was to improve the original design, where
each lift would be installed with an air-conditioning system,
by replacing it with a mechanical ventilation system that
would provide similar comfortable environment for users but
more energy-saving and environment-friendly. The new
design worked well and is still in use today.

He described EMSTF's services as “highly satisfactory and
professional”. “They are familiar with the government
operation and procurement procedures. They are committed
and willing to go the extra mile, and perform really well in
both aspects. Our works involve a lot of public consultation,
and they make strenuous efforts to assist us so that we can
finish our tasks smoothly. We are close working partners,”
he said.
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EMSTF provides ambulance procurement and maintenance
services to the Fire Services Department (FSD). Mr Ma Shun-
cheong recalled that about ten years ago, mechanical
breakdowns in ambulances caused much concern in the
community. EMSTF provided great support to FSD to
enhance ambulance procurement and maintenance services
so that ambulance fleet performance could always be
maintained at an optimal level, in order to provide
emergency ambulance services to the public. In recent years,
EMSTF has also introduced international standards for
ambulances to FSD so as to enhance the design of local
ambulances. Ambulances with new designs will soon be
operational.

“| am highly satisfied with EMSTF,” he said. “With
professional expertise and rich experience, the EMSTF team
provides reliable and quality services. We have a close and
excellent partnership,” he added.
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Mr Chan Wai-kit said that EMSTF had started providing
services for the Kai Tak Cruise Terminal (Terminal) since
2010, including the design of seaside apron facilities, the
five seaport passenger boarding bridges (SPBBs), onshore
fresh water supply and sewerage system as well as electronic
equipment and facilities in the terminal building. Starting
from 2013, EMSTF began to provide operation and
maintenance services for the SPBBs, the various E&M, air-
conditioning and building services systems as well as
electronic and engineering facilities.

Mr Chan said that EMSTF colleagues were highly co-
operative, professional and had excellent team spirit. He was
most impressed by EMSTF colleagues’ proactive assistance in
the operation of the SPBBs during the initial operation stage
of the Terminal. In particular, it was thanks to the assistance
of EMSTF colleagues in operating the bridges that during
the inaugural berthing of “Mariner of the Seas” in June
2013, all passengers disembarked very smoothly. “We are
very satisfied with EMSTF’s services. They respond promptly
to our requests and always come up with cost-effective
solutions. EMSTF is a vital ‘component’ of the Terminal. The
Terminal can hardly operate without them,” he added.
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“We are very satisfied with EMSTF’s services,” said Mr Leung
Kam-pui. “What we appreciate the most is its one-stop,
professional and reliable services,” he said. He described
their partnership as that between “fork and knife” — one
needs to complement the other to complete the work
successfully.

EMSTF provides O&M services for the E&M systems of the
Architectural Services Department (ArchSD) in its APB Centre
and other venues. It also provides comprehensive E&M
consultancy services for the works undertaken by the
Property Services Branch of ArchSD. Mr Leung recalled that
during the initial operation stage of EMSTF, there were some
grey areas in its service agreement with ArchSD. After
discussions made by both parties, a consensus was reached
which laid a good foundation for their subsequent long-
term co-operation.
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EMSTF provides maintenance services for the electrical, air-
conditioning, building services and electronic systems at
various municipal and cultural facilities as well as libraries
under the Leisure and Cultural Services Department (LCSD).
It also provides O&M services for lighting and stage facilities
in LCSD’s performance venues. Over the years, Ms Wan
Wai-ling has worked with EMSTF at the Queen Elizabeth
Stadium, the Hong Kong Central Library, the Hong Kong
Cultural Centre and the City Hall.

The most memorable experience she shared with EMSTF
took place in June last year, when an underground sea
water pipe near the Central Government Offices for a chiller
plant at the City Hall was damaged, causing suspension of
air-conditioning supply at some facilities of the venue.
Fortunately, thanks to the EMSTF staff who provided a series
of contingency measures and emergency support and
managed to deploy a large makeshift chiller system for the
City Hall within merely two days, services at the City Hall
were not affected by the incident. “I am very satisfied with
EMSTF. They are reliable, good value for money, experienced
and professional. They know our venues and operation very
well and always work in the best interest of our venues, so
that we can enhance the quality of our services to the
public,” she said.
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EMSTF provides maintenance services for the E&M, air-
conditioning, electronic, building services systems and
medical equipment as well as project management services
for major engineering projects at the Pamela Youde
Nethersole Eastern Hospital (PYNEH). Both parties have
worked together closely over the years. For Dr Lau Chor-
chiu, the most unforgettable experience was during the
SARS period when EMSTF and PYNEH colleagues jointly
developed a unique negative pressure ventilation system to
be used in high-risk clinical areas to reduce the risk of cross-
infection among medical staff. Another “nerve-wracking”
experience was that EMSTF urgently constructed the first
operating theatre with negative pressure ventilation system
for PYNEH under the Hospital Authority, which enabled the
hospital’s surgical department to conduct an emergency
surgery on a suspected SARS patient.

“We are grateful to have EMSTF as our highly committed
partner, with their sense of mission and values similar to
ours,” he said. “They respond fast, and always provide
perfect maintenance and engineering solutions. They are a
member of our hospital team, and together we have gone
through life-and-death situations. We trust each other. Our
partnership goes way beyond a mere service contract,” he
added.
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EMSTF scores a record high satisfaction rating
in the Customer Opinion Survey 2016.
We would like to express our heartfelt
thanks for our clients’ support and
our colleagues’ efforts.
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