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Hong Kong Vessel Traffic Service System
Project Management Services
SLA Signing Ceremony 19.11.2012
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Officials attend the signing ceremony: from left, Mr. Lai Chi-tung, General Manager / Vessel Traffic Services,
Marine Department; Mr. Chung Siu-man, Assistant Director / Port Control, Marine Department; Mr. Cheung
Kwok-fai, EMSD Assistant Director / 2; and Mr. Chan Ping-sun, Chief Engineer / Municipal, EMSD.
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EMSD to Project Manage

New Vessel Traffic Services System

Hong Kong is one of the busiest ports in
the world and effective harbour traffic
monitoring and surveillance are vital to port
efficiency, navigation safety, and maritime
environment protecton. The Marine
Department (MD) recently entrusted EMSD
with the provision of project management
services for replacing and upgrading the
Hong Kong Vessel Traffic Services (HKVTS)
System.

The contract value of the HKVTS System is
about HK$558 million, which is one of the
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Mr. Lai of the Marine Department (left) presents a Letter of Appreciation to our Mr. Chan as a thank you for the
successful completion of a consultancy study in 2011/12.
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largest projects undertaken by EMSD. We
are responsible for overall project services,
including design, preparation of the
specifications, tendering, testing and
commissioning until project completion in
2016/17.

When it comes to managing such a
large-scale project, special VTS knowledge
and deep understanding of the existing
HKVTS System are essential to ensure that
Hong Kong will continue to maintain an
uninterrupted VTS during the replacement
works. EMSD has extensive prior
experience in the HKVTS System and is well
positioned to take on this project. Our team
of senior electronics engineer and
electronics engineers supported MD in the
implementation of the HKVTS System since
1986 and completed a 12-month
consultancy study on system enhancement
during 2011/12.

In design, with experience drawn from other
leading ports worldwide, the features and
functions of the new HKVTS System will be
customised to suit Hong Kong's unique
operating environment.

MD and EMSD signed the Service Level
Agreement (SLA) on 19 November, 2012,
when the client also presented us with a
letter of appreciation for our consultancy
study. We are delighted to continue to
provide professional and technical support to
MD. The strong partnership with MD,
established over many years, will no doubt
add value to our work and contribute to the
success of the project.



