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Staff Suggestions

Boost Service Efficiency
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The tester was developed by our dedicated working team.
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The tester developed for use at the Hong Kong
Police headquarters evaluates different fan motor
speeds via a single test procedure.

Two proposals made via the Staff
Suggestion Scheme have been recently
implemented to improve our performance for
key clients. These winning proposals
demonstrate the innovation of our talented
staff and the effectiveness of the Staff
Suggestion Scheme, which was established
in 1993 to motivate staff to share their ideas
on how we can enhance our service
efficiency.

The Hong Kong Police Force headquarters
building has more than 3,000 fan coil units
containing some 4,000 fan motors.
Repeated speed testing of each fan motor is
tedious, time-consuming and potentially
dangerous, but is necessary as part of
preventive maintenance and emergency
repairs.

Staff led by air-conditioning inspector
suggested simplifying the testing procedure.
Our colleagues devised a tester, built from
recycled workshop materials, to evaluate
different fan motor speeds via a single
procedure. This new tester reduces total
testing time from 15 minutes to 5 minutes per
fan motor, saving substantial time and staff
cost. The tester is inexpensive to make and
the simplified procedure is also much safer.

In the second winning proposal, a team of
colleagues led by senior inspector
developed a simple and cost-effective way to
ensure effective operation of an essential
system in a hospital. Princess Margaret
Hospital uses a pneumatic tube transport
system to deliver patient blood samples,
medicines and documents, etc. to eight
working zones and more than 65
workstations  throughout the hospital
complex. This essential system operates
non-stop 24 hours a day. Frequent usage
has caused the system’s
workstation-mounted chassis to loosen
easily and also led to air leakage and the
dislocation of some workstation gates.

Staff proposed a simple and cost-effective
solution to this problem. The team developed
a way to use stainless steel rods of suitable
length and thickness to fix and support the
chassis. This simple but effective upgrade
can even be carried out while the system is
operating, avoiding disruption to normal
hospital operations and the need to replace
the costly workstations. It is highly
appreciated by hospital staff.
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The pneumatic tube transport system (left) used at Princess Margaret Hospital and the application
of stainless steel rods to fix and support the chassis (middle and right).
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Our talented maintenance team proposed a simple and
cost-effective solution for Princess Margaret Hospital.

SPe iR H A E M A TR BN =N



