"F PR EERR R TE R . BlBLETE

Pilot to Test Remote Lift Monitoring System
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EMSD and the contractor’s teams work closely together to apply the latest remote monitoring technology to lift
maintenance. The pilot scheme will help the trade improve service quality.
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To meet the ever rising passengers’
demand for safe and quality lift services,
EMSD has taken the lead to introduce a
remote lift monitoring system already well
adopted in Japan. We began in November
2014 a one-year pilot scheme to test the
effectiveness of the monitoring system in
Hong Kong, with the aim of improving lift
efficiency, reducing operation down time
and  trouble-shooting  time,  whilst
enhancing  passenger safety and
convenience, so the new system will
hopefully take our lift maintenance service
to a new level. In the long run, we hope it
will help reduce the frequency of on-site
inspection and preventive maintenance
visits, from weekly to monthly, for
increasing the lift service availability as
well as enhance service quality.

The pilot scheme was undertaken at Shun
Lee Disciplined Services Quarters which
has eight buildings. A remote monitoring
system was installed in four buildings.
Maintenance results, like down time of the
lift operation, will be compared with lifts in
the other four buildings not covered by the
scheme.

How does the remote monitoring works.
Inside each lift, there is a panel installed
with many sensors, which continuously
monitor the lift operation conditions and
collect data, such as door opening speed,
levelling distance and braking system
performance. The real-time data are sent
to the contractor's Central Control Centre
(CCC). Engineers at the CCC analyse the
data, and fault information if any, arising
from the lifts monitored. Upon the spotting
of a fault by the system, engineers are
alerted so they can send technicians for
immediate repairs.

With the “health” condition of the lifts
constantly being monitored, the system
also helps engineers determine the best
timing for preventive maintenance, foresee
and rectify problems well before lift failure
occurs, eventually reducing the lift's down
time.

The most recent interim review has already
recorded some improvement on the lift
maintenance efficiency. The pilot scheme
will be completed at end of October 2015.



