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Seamless Replacement of High Voltage Installations
at Tuen Mun Hospital
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The replacement of HV installations at Tuen Mun Hospital was a difficult task. We had to co-ordinate with different
parties and arrange multiple power supply backups so as to ensure a risk-free replacement.

EMSD aims to provide clients with quality
services to create public value. Tuen Mun
Hospital (the Hospital) serves nearly a
million residents in Tuen Mun and
Northwest New Territories. To ensure the
Hospital has a reliable power supply
system so that high quality public
healthcare services can be provided for
local residents, EMSD had organised
inter-agency meetings with the Hospital
and CLP Power Hong Kong Limited (CLP)
since early 2016 to develop a
comprehensive plan to replace the high
voltage (HV) installations at the Hospital
and ensure normal power supply to the
Hospital and smooth operation of medical
equipment during the replacement. The
replacement work was conducted in two
phases and the installations were
successfully and seamlessly replaced at
the end of January this year.
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The new HV installations provide reliable power supply which enables Tuen Mun Hospital to continue its quality
public healthcare services.
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To ensure a stable and reliable power
supply to the Hospital in future, we
introduced a new model of HV installations
that meets the relevant international
technical and safety standards. The newly
replaced installations can not only
enhance repair and maintenance
efficiency, but can also eliminate the
potential faults caused by ageing parts and
minimise the risk of interruption of HV
power supply. Thus, the general public
and patients are able to receive effective
treatment in an environment with reliable
power supply.

The replacement of HV installations was a
difficult task, during which we faced
numerous challenges, including venue
and time constraints. We had to look for
suitable places to install the new HV
installations and arrange for the
replacement work to be carried out during
the annual periodic inspection, testing and
certification exercise to minimise the
impact on the operation of the Hospital due
to power suspension. Since CLP also
needed to replace its power supply
facilities, we had to co-ordinate and
co-operate with each other and work with
the Hospital to develop a contingency plan
and arrange multiple power supply
backups so as to ensure a risk-free
replacement.

Given the rarity of the replacement
exercise of HV installations, we also took
this opportunity to involve our young
technicians in the work so as to better
equip them with the relevant skills and
hands-on experiences.



