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e Establish digital asset management system (AMS) for customers' important E&M assets;
e Install digitised equipment for the customer's major E&M assets;

® Set up regional digital monitoring centres to coordinate the digitalisation systems of various districts through the
Internet and strengthen the supervision of digitised asset management;

® Upgrade the Customer Service Centre and service processes to enhance customer participation and experience.
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¢ Build a platform for exchanging experience and technologies with the industry and deepen collaboration
with each other;

* Refer to the data analysis collected by the digital asset management system to formulate the best
operating and maintenance practices;

® | ead the industry to implement digitised E&M engineering solutions.
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Installation of Digitised Equipment in
Government Buildings
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The Electrical and Mechanical Services
Trading Fund (EMSTF) has begun installing
digitised equipment in 51 government buildings
to enhance the operational efficiency and
environmental performance of their E&M assets.
Our target is to complete the installation of
digitised equipment at more than 400 government
buildings with annual electricity consumption
exceeding 500,000 kWh before 2022/23.
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Launched New Engineering Guidelines
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To implement digitised E&M engineering solutions, the EMSTF,
following the introduction of engineering guidelines on air-conditioning,
electrical works, lifts and escalators and lighting systems in 2017, launched
new engineering guidelines in September 2018, including those on
integrated Building Management System (iBMS), fire services, uninterruptible
power supply and emergency generators. Buildings with iBMS installations — 'ﬁk
are expected to achieve 5 to 10% saving in their total energy consumption. Q
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"Building Information Modelling - Asset Management"
Technology
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To enhance the work processes in maintaining
electrical and mechanical facilities, we have actively
applied Building Information Modelling - Asset
Management (BIM-AM) technology. Pilot BIM-AM
projects are underway at different government venues
such as our Electrical and Mechanical Services
Headquarters, West Kowloon Government Offices, Hong
Kong Children's Hospital and Tin Shui Wai Hospital.
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The new Customer Service Centre (CSC) was i o] B Mg Yoo
completed and commenced operation in May 2018. -
Operating with our "Customer Centric e-Platform - Job 3 W—
Management" mobile online job management system, the e
CSC utilises mobile technology to serve our customers in D s
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an environment-friendly, paperless environment.
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Excellent Work Team
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e Establish an E&M Academy, offer accredited courses and training under the Qualifications Framework;
® Promote technical exchanges at local, national and international levels and expand the scope of training;

e Establish E&M special duty units to enhance emergency support capabilities and pass on relevant
knowledge and experience.
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Hong Kong and Guangdong Co-operate in Talent Training
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K EMSD signed a Memorandum

{ e EE — of Co-operation with the Guangzhou
Industry and Trade Technician

College (GITTC) in June 2018 to
strengthen collaboration in the
training of E&M technicians between
the two parties. To prepare for the
World Skill Competition, the first joint
training with GITTC was held on 20
July at the College to enhance the
technical skills of staff from both
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Innovative Interactive Learning Applications
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EMSTF has adopted innovative
interactive learning applications such
as virtual reality in skills training,
to enhance staff capabilities in
mastering specialised technology.
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Set up Interactive Learning Centre
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We have established a new Interactive
Learning Centre at 4/F of the EMSD
Headquarters to enhance the application of
technology in the delivery of training courses,
also facilitating the transfer of knowledge and
experience. Meanwhile, elements of E&M
digitalisation have been added to the new
Technician Trainee Scheme, accounting for
about 20% of the training curriculum to cope
with the trend of E&M digitization.
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"E&M Go!" Orientation Ceremony
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We jointly held the "E&M Go!"
orientation ceremony with the E&M trade on
20 September to welcome over 700 young
technician trainees who joined the E&M
industry in 2018 as new blood to satisfy the
manpower needs of Hong Kong.
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The E&M InnoZone, located on the 4/F of EMSD
Headquarters, was completed and opened in September 2018.
It is a space to feature our innovative technology applications,
and also provides a suitable environment to inspire staff with
innovative ideas.

® Set up the Inno-Office and establish InnoTeams;

® Connect with start-up companies and various
client departments to work out innovative solutions.

E&M InnoPortal
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Online Platform for I&T Collaboration
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Visits to Guangdong-Hong Kong-Macao
Greater Bay Area
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in innovative technology and applications.
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T, EMSD launched its online platform "E&M
[ e ia] e InnoPortal" in June 2018 to facilitate I&T collaboration
: = and connect start-ups with client departments
and the trade. As at September 2018, the E&M
InnoPortal has collected around 100 "I&T Wish Lists"
(i.e. technology development needs) from client
departments and public bodies. To date, we have
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Innovative Technology Day 2018
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S auna " ET—————— B helped start-ups launch about 40 pilot innovation EMSD co-organised the "Innovative Technology Day 2018"
projects in various government venues or facilities with the Hong Kong Science and Technology Parks Corporation
® for trial or data testing. at our Headquarters. We are now collaborating with the majority
R of the start-ups which participated in the event to put their

g ) technologies to trial at various government venues and facilities.
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We welcome your suggestions on the second five-year strategic plan for the EMSTF.
Please email us at 2nd5yearplan@emsd.gov.hk.
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For enquiries, please contact us:
EETel : (852) 28083168  {#EFax: (852) 2882 1574

EHEmail : 2nd5yearplan@emsd.gov.hk
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For the EMSD Innovation and Technology Collaboration Platform, please visit:
https://www.emsd.gov.hk/inno
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To view the main website of EMSD, please go to the following website:
https://www.emsd.gov.hk



