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Electrical and Mechanical
Services Department

The Electrical and Mechanical Services Department (EMSD) plays a dual
role via its two arms: Regulatory Services (RS) and Electrical and Mechanical
Services Trading Fund (EMSTF).

The role of RS is to ensure E&M safety and promote energy efficiency in
the community. Specifically, RS regulates electrical, mechanical and gas
safety, railway safety, as well as energy efficiency, via law enforcement
and public education. It also monitors the technical performance and
development plans of the electricity supply companies under the Scheme
of Control Agreements, and gives professional and technical support to
the government’s environmental initiatives in the form of various voluntary
and mandatory energy efficiency schemes as well as energy efficiency
related studies and projects.

As to EMSTF, its role is to deliver services in electrical and mechanical
(EM), electronic engineering (EE) and building services (BS) to government
departments and public institutions in Hong Kong. It provides one-stop
value-added engineering and maintenance services to ensure that the
EM, EE and BS systems in the public sector operate effectively, efficiently
and in an environment-friendly manner. We serve customer departments
including the airport, hospitals, schools, security forces, transport and
highways, port and harbour, government offices and law court buildings
as well as public recreation and leisure facilities, areas that make up the
very fabric of a quality life in Hong Kong.
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Message from the Director and General Manager
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Director of Electrical and Mechanical Services
General Manager, Electrical and Mechanical

Services Trading Fund
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This year is the first time that we report the key activities of our Regulatory
Services and Trading Services, as well as our social and environmental
initiatives, in a single publication. By consolidating three separate annual
publications into one single EMSD annual report, we hope the trades, our
client departments, other stakeholders and the general public can better
understand our work and appreciate the value we endeavour to create for
the community.

Overall, 2012/13 was an encouraging and fruitful year for both our
Regulatory Services and Trading Services, despite the many challenges we
faced. Moreover, we continued to discharge our social and environmental
responsibilities on all fronts of our work and made much progress.
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REGULATORY SERVICES

Our regulatory services aim to ensure public safety, as well as to promote
a more energy efficient community. We have made considerable
breakthrough in both aspects in the year.

First, the Lifts and Escalators Ordinance (Cap. 618) came into operation in
2012 to repeal the old legislation used for 50 years. The new Ordinance
increases penalties for malpractice, introduces a registration system for
workers and clearly defines the shared responsibilities of stakeholders
for lifts and escalators. At the same time, the Buildings Energy Efficiency
Ordinance (Cap. 610) also came into full operation in 2012. It states
clearly the energy efficiency requirements of all major building services
installations and the energy audit requirements in buildings, which marks
a major step towards energy conservation development.

Environmental Protection and Sustainable Development

A number of milestone projects and developments are worth noting in the
year. Catering to the needs of the Kai Tak Development, a new district
development with large demand for air-conditioning, we built a District
Cooling System which is the most energy efficient air-conditioning system
and the first of its kind in Hong Kong. Phase | of the system was completed
and commenced supplying chilled water to the Kai Tak Cruise Terminal
upon its opening in June 2013.

Another initiative that contributes towards vehicle safety and roadside air
quality improvement is the Vehicle Maintenance Workshops Charter which
we launched with the trade in 2012, a further step after the Voluntary
Registration Scheme for Vehicle Maintenance Mechanics. By subscribing
to the Charter, vehicle maintenance workshops pledge to abide by the
Practice Guidelines for Vehicle Maintenance Workshops that stipulate
service requirements in technical, environmental, safety, training, service
and documentation aspects, and undertake to operate their workshops at
a level of quality not lower than that specified in the Guidelines.

Maintaining a High Level of Transparency

We also believe in maintaining a high level of transparency, and have an
established practice of regularly posting data and information on our
departmental website for easy access by the media and the public. These
include data on LPG quality test results, auto-LPG ceiling price movements
at dedicated stations, water sample test results of fresh water cooling
towers, energy label compliance monitoring test results, lift and escalator
contractors performance ratings, and incident investigation reports. Our
proactive communication with the press also serves to provide the public
with accurate and up to date information first hand, underscoring an
open, accountable and approachable departmental culture.
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TRADING SERVICES

Our Trading Services continued to enjoy a relatively stable business
environment. Revenue in 2012/13 was HK$4,643 million, with a modest
increase of $325 million from that in the preceding year. On the other
hand, it was most encouraging to note the phenomenal results of the
independent customer opinion survey. Our customer satisfaction rating
climbed from 6.01 in 2010 to a record breaking 6.12 in 2012 on an eight
point scale. It reflects our clients’ recognition of the concerted efforts of
our staff.

Focus on Public Value

Last year, we formulated the EMSTF five-year corporate goal: “creating
public value for community betterment through partnership with our
clients”. The focus on public value signifies the essence of our development
in the coming years. As a start, we initiated to strip our operating profit
and return the interest to the government. Furthermore, we were in the
process of trimming down our profit margin. Our aim is to create a new
business model operating with minimal profit, hence taking less and
allowing our clients to retain more. It is our desire to return our profits
to their rightful place, allowing clients to make use of the saved funds to
better their services for the community. It is our commitment to create the
best possible public value in the best interest of our community.

Key to Service Excellence

We initiated new service delivery modes to embrace the challenge of
increasing service demands and containing the size of our staff. The new
modes comprise greater outsourcing of what the market can provide with
high quality of service, holding on to critical and essential services of high
public value, and increasing our service capability in management and
supervision of contractors and outsourced services. We will continue to
make every possible opportunity to expand the application of these new
service delivery modes in the next year.

We also sought to create within the organisation a cultural transformation
which would bring our management and staff viewing their role and
contribution in a whole new light. We endeavor to create an atmosphere
in which our colleagues completely and fully understand the true meaning
of their work, not just to maintain, repair and replace. We want them to
focus on contributing to and improving people’s quality of life and their
well being through innovative and best engineering practices. We enable
our staff to realise the value of our services for people, perceive the value
as a contribution to the community, and not just do the work. This way we
wish to cultivate a serving culture in the organisation, the key to bringing
us to the next level of service excellence.
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Another achievement during the year was caring for our client departments’
assets through PAS 55 certification, which provides a model of good asset
management from lifecycle strategy to everyday maintenance. We initially
applied PAS 55 to ambulance fleet, and more recently to traffic signal
system. Taking good care of our client departments’ assets will directly
benefit the quality of society’s assets as a whole.

DISCHARGING SOCIAL AND ENVIRONMENTAL
RESPONSIBILITIES

No less important is our sustained efforts to discharge social and
environmental responsibilities in order to set an example to society. Our
approach is to operate all our Trading Services and Regulatory Services
in a sustainable and environmental manner, be a good employer, and
contribute to community.

During the year we committed extra resources to various initiatives such as
staff training and came up with a range of innovative measures to raise the
standards of the E&M trade. An example was revamping our apprentice
training scheme, which was renamed technician training scheme, with
salary increase to attract young talent for the engineering industry. Various
trade forums and media programmes were organised to help raise trade
standards. We shall encourage fellow colleagues to continue to innovate
and explore new ways to give back to the community.

VOTE OF THANKS

We are fortunate to have a great team of staff of exceptional diligence,
professionalism and agility who work exceedingly well with the trades,
our clients, and all the stakeholders. This unfailing relationship based on
mutual trust, appreciation and sharing creates a unique talent base and
an unrivalled collaboration. | cannot express enough my gratitude to all
of them.

My sincere thanks extend to all those who have given us their guidance,
support, advice and feedback. We look forward to working together in
the year ahead.

Chan Fan, Frank
Director of Electrical and Mechanical Services
General Manager, Electrical and Mechanical Services Trading Fund
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