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Electrical and Mechanical Services
Trading Fund Report

|
VISION

BAOREELEREIRRE - Bak
B ARATRMNERER -

To improve the quality of life for
our community through continuous
enhancement of our electrical and
mechanical engineering services.

£ a5
MISSION

Z F Customer

REBENIEAIR  UWREEFNE
Cils

Providing quality engineering solutions
to satisfy our customers’ needs.

& I Staff

B - R lH B T - WHERNGE
B LIEIRIE o

Developing a competent workforce and
maintaining a harmonious environment.

EF9Organisation
EEMEERMRENE -

AR# -
Keeping pace with technology

LR E

development and process improvement
for service enhancement.

= A
(SR5AN

VALUES
# S Integrity

BPIRFEHE - BRFRIFBEREST -
We uphold honesty and integrity to
embrace an ethical culture.

H & PR ¥ Service Excellence

BARHZZAE X - AREAR
BMNEBE AR -

We provide safe, reliable, efficient, cost-
effective and quality services.

Ed1%ECaring

BMEARET &
FIRIR o

We care for our staff, customers,

CEBPMTMRAR -

community and the environment.
L& A7 Customer Focus

RWMEBEFPHNERETE  RMELRE
N BEREETIREAR  UERDREFH
EERMLE -

We focus on the needs of our customers
and provide engineering solutions in a
proactive and responsible manner to
win their trust and support.

A ECommitment

BIET 8 PG o
We do what we promise.



25 Al 75
Always

There to
Serve
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EREEE
Executive Board

=& Chairman

Mr Wai Chi-sing, JP

ERBEEWER (IH%)
Permanent Secretary for Development (Works)

& Members

i “ % 4 [l “'
B AAT At BAEATAL |
Mr Chan Chi-ming, JP N Mr Sit Wing-hang, Alfred,
ERBAMER (I1%) 2 (BTREEACMALE (KETEEER) HETIREBIE R/EER
Deputy Secretary for Development (Works) 2 General Manager, EMSTF (Director of Electrical Deputy Director/Trading Services, EMSD

and Mechanical Services)

HME Secretary

* MREAFHATHERRBRIMERIR)2E2013F11 7128
Mr Lam Tin-sing, Enoch, JP was Deputy Secretary for Development (Works) 2
up to 12 November 2013

o * RPAFATHERETRRERIER/EERKE2013512H208
BEIREEENE Mr Woo Kin-ming, JP was Deputy Director/Trading Services, EMSD up to
Departmental Secretary, EMSD 20 December 2013
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Management Board
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=J& Chairman

1 RAAR#+ : Q Q z QQ Q
Mr Chan Fan, Frank, JP
488 = N
HETREEES @Te 5 I%Im? Fﬁﬁi@ jfp
(KETREEER) PRSI
General Manager, EMSTF WETIEEEERA
(Director of Electrical and Mechanical Services) Assistant Director/3, EMSD
& Members 6EEZ L+
Ms Law Suet-fan, Rebecca
28 7?<_'|‘Ej§ S+t W T IR Z T §7_/
Mr Sit Wing-hang, Alfred, JP Fiieies VEneses EYED
WETIEZEIE R/ LERE
Deputy Director/Trading Services, EMSD 7 EEE?&E & HERAATAL HEIRETRE2E2E/48
Mr Law Fuk-ki fR#%Z=2013%F12 A20H
= 7 _ . Mr Woo Kin-ming, JP was Deputy Director/
3 ﬁ%’asj&i:% :_IJ:P KETEEE TRIEEE Trading Services, EMSD up to 20 December 2013
lnfer ez (Bl Staff Relations Officer, EMSD
WETREBEEE/ * RABATETHEREIREDEERIZE
. ) N 201312 A29H
AEEEIENR PIVEE O, B W& Secretary Mr Cheung Ping-kuen, Michael, JP was Assistant
. Director/1, EMSD up to 29 December 2013
4 ZHEHSEE 8 AREARNLAE
Mr Li Ying-ming, Larry Mr Chow Chor-tim * REBEAHTHRE TRENEERE2013F
8A7H
WETRENEER?2 HETIREEEWE Mr Cheung Kwok-fai was Assistant Director/2,

Assistant Director/2, EMSD Departmental Secretary, EMSD EMSD up to 7 August 2013
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Operations Review and Outlook

BEKEAF#H L

Mr Sit Wing-hang, Alfred, JP
KETEZRIZER/EERS

Deputy Director/Trading Services, EMSD

BEIREELSHE2013/M14FERR
Rif - EBNMHIER ° 2013/14F E b
RERMAEBMNCEBRHFINRF
2SR — 4 - HBITIEFEFAIIREA
BHER -

BREER

2013/14F F + HiEE S WA B50.218
77T (2012/134F [ /B46.43(B 8 7T) -
U A Bl 3R R A5.3% (2012/135F £ &
6.9%) o WAEM FF - RBEEFHH
MM RIS TR AFTE K  MBRARHRE
TR —FEEHREERZIEM - 5
FEMBEREMBITEA - LM FE
EiB o BRMMERE  BEFZE—2E &
CHZ—HEOELE o
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#e - AREBARRERR  BRES
HERETRE - MANERBER
MM RBERE - R EEFENT
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The Electrical and Mechanical Services
Trading Fund performed well in
2013/14, meeting its financial target
while making good progress in the first
year of its five-year plan to attain our
new corporate goal.

TARGETS AND PROGRESS

Total revenue for 2013/14 was HK$5,020
million (2012/13: HK$4,643 million)
and return on revenue (ROR) was 5.3%
(2012/13: 6.9%). The slight increase in
revenue reflected increasing client service
needs. The drop in ROR reflected an
increase in operating expenses and also
our commitment to operate at a narrow
profit margin, on the understanding
that a dollar we save for the client is a
dollar more it can spend on serving the
community.

Last year we reported a new corporate
goal for EMSTF of “creating public value
for community betterment through
partnership with our clients”, with a plan
to achieve it in five years from 2013/14
via five strategies. We are happy to note
that good progress has been made in
2013/14 under each of the strategies,
namely, delivering excellent service,
becoming a trade model, building
capacity and caring culture, enhancing
knowledge management and sustaining
green operation.

ACHIEVEMENTS AND
MILESTONES

In terms of client work, each strategic
business unit has accomplished major
projects or taken on new operation
and maintenance (O&M) services that
created public value. For example, we
took on O&M services at the newly built
North Lantau Hospital, facilitated the
relocation of Hongkong Post's postal

services to the new Central Mail Centre,
and began providing maintenance
service for all footbridge lifts and
escalators in Hong Kong to help
promote universal accessibility.

Another milestone was our timely
completion of the installation of
the world’s largest movable Seaport
Passenger Boarding Bridges at the Kai
Tak Cruise Terminal, which officially
opened in June 2013. We have also
taken up the maintenance services of
the Terminal’s engineering systems since
2013/14. In all these instances, our role
was either to facilitate clients’ provision
of new services or to help take existing
services to a new level.

As we reported last year, we have
adopted five strategies in order to
achieve our new corporate goal.
Underpinning these strategies is our
emphasis on innovation, where staff are
encouraged to work creatively, using
technology or other means, so that
more can be achieved for clients and
the public with fewer resources.

A case in point is the patent-winning
Constant Current Regulator Testing
Platform created by our airport
team during the year. It allows our
maintenance staff to conduct tests
of airfield ground lighting anytime,
regardless of weather conditions, thus
enhancing maintenance efficiency
while reducing disruption to runway
operations.

MANPOWER CHALLENGE

Despite what has been achieved, EMSTF
is not without its challenges. Indeed, the
key challenge currently facing the entire
E&M industry in Hong Kong is tight
manpower supply. Our Department, as

BMSEREEIIEPEERE -
AR HMERERE - BRIA
FLONER REPNARMBE
% o

Staff are encouraged to work
creatively, using technology or other
means, so that more can be achieved
for clients and the public with fewer
resources.
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Operations Review and Outlook

B vz re=rannns
S4B A AMBITEE T T
DT

Our Department has made
our contribution in the past
year to promote the industry
in a bid to lure more young

people to it. , ’

AFTRELE

EEESHDMEKE - BhEERD
hE o NABEGEKETEERIFEY
H—EREHE - LR AFHEZA - #
EIREEREXENETERNEZ—
EFERBEELFEAMAKREITEM
TARLIHE - FIREREESEHIE - B
2014F 1 A BEREEBE (HEZ MR
) XE16R B HIBER20145F2 A
EM—F—ENKEXBE—ALK
RE | B8 ELTESIRBS AR
PR o

BAEE BRENFEA—EAMR
EREEXEMEXTNEE -BEXR
—FMEX ERAARRBENER &
HEEER  RERDRIEHEEBH
ERANTE - BE BNFOLFHHEE
HEMTREERBEER  fl&I
EERAEAERERED (BER)
#HE130EB TR — R MR EBE
ERARTEMNZTHERBRZE -
EERER BMELEMABER 2
B ERBOT R - BEE Z 5
Efe RMHPERIEZFFAM
ABERE  B2BHAEKN -

BEEZLLNRE

Bt EEIREEELARBTHRN
e EREEFMREE/LCAEN
B o £ LS TRt +FERERD
BFMLE  REANTRAT+EHE
£ o BRERANBHERDIEEIFESIE
BIE R EAEEENERNERER
TREBFE  BEATERE - AR
EEmiEe  BEEFHIREFLPAZEEN
TiREEHTTISO 5500157 :F ° &EIHR
BEORFPEEHRERESEIRE
EEZslREENS®D -

EMOEERMEKRSERARGHR
B o RIMVRE - EABEHM - BRME
BEETA ROKERBREY —EHE
REEEHEEN  HEREBRF - BT
ISO 5500157 A% FTEITH I -
[FREEE S REHE o

BFRR 2B
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B EATIEATEERAEAL - A
RERRERMRROER S - BEEF
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REBIEN T2 RMANE BENBEIEIE » 1
Bhth FIEn & REIR - RERE - RAIAIBL
& R HEN R P BB DHE M
Hig® - ERSIEENEEE - M —
FIRBBUFEENBERR - RIFISAEESIA
SOERRERHY - ARPHIRASETE
ENRBRE  BREARERELHEH
RIBERRRIRE R ERERTE - 1ERTR
PP HSEB R RMERFT - K2 EER
RBRBEERELD -

BT : EEER

LIBESBUAE2013/14F ERSEE
EEREING S AAZBHEZER
EHH c BIRKRMABERMERAR
RENS » BAIFEAUET2005 5K B B
HHSEEIMETREGEE  EHA
FIEOBHEBS MBS EELER -
014FMEERECEPMEIEE - £,
85 R MIRAER » 8l T6.225 B
= o RPIARRMEBEIES - #— iR
ARFPRMEE A8 EAEA8K
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one of the key stakeholders in the E&M
industry, has made our contribution in
the past year to promote the industry
in a bid to lure more young people to
it. For example, we collaborated with
Radio Television Hong Kong in launching
the TV series “Engineering, Life and
Dreams” in January 2014 and joined
16 other E&M organisations to hold the
annual “E&M Trades Expo — Manpower
Recruitment” event in February 2014,
with promising results.

We believe aspiring youngsters will find
in the E&M industry a rewarding career
that is professional, well recognised
by the public at large, valuable to the
community and less susceptible to the
cyclical ups and downs of the economy.
Also worth noting is the fact that capital
funding for E&M work is on the rise,
as in the Government’s unprecedented
recent one-off grant of HK$13 billion to
the Hospital Authority (HA) to help fund
improvement programmes at HA facilities
over the next ten years. This and other
developments will no doubt boost E&M
service demand and create more career
opportunities. We look forward to seeing
more young people join our profession
and take it to new horizons.

THREAT OF AGING ASSETS

We also face the territory-wide challenge
of aging engineering assets, which is
part and parcel of the issue of aging
buildings and facilities. Those buildings
and facilities built in the 1970s and
1960s are now in their fourth and fifth
decade. To ensure the continued smooth
functioning of the city's infrastructure,
we urgently need to raise awareness of
the importance of asset management
and promote good practices. It is in
this spirit that we have begun helping
clients to obtain ISO 55001 certification
for critical engineering assets. This
specification helps ensure that assets are
properly maintained and that asset life is
maximised.

This also dovetails with our strategy of
becoming a trade model, as we believe
it is our responsibility as a government
department to establish, in due course,
benchmarks of maintenance criteria
and requirements for typical E&M
installations, as a reference for the trade
to follow. Our work in ISO 55001 for
clients is a step in the right direction.

BE v eamms
P B (A — AR
SRERT SR ERERE
BB - 2 T -

We believe that it is
our responsibility as a
government department
to establish, in due course,
benchmarks of maintenance
criteria and requirements for
typical E&M installations, as
a reference for the trade to

follow. ’ ’

GOING AND STAYING GREEN

The EMSTF has made proactive efforts
to be green, energy efficient and
environment-friendly wherever possible.
Over the past years, our colleagues
have helped government bureaux and
departments achieve energy savings
through the installation of more
energy efficient engineering systems
and the implementation of energy
saving best practices. In the long run,
the challenge will be one of helping
our clients to make good use of the
best practices through behaviour
changes and other means, in order to
take the Government’s energy saving
achievements to a new height. We shall
continue to bring in advanced energy
saving technologies and maintain

engineering systems at their best energy
saving performance level during their
life cycle, so that our client bureaux and
departments are always at the forefront
of green operations in Hong Kong.

STAFF: MAKING THE
ACHIEVEMENTS POSSIBLE

| would like to take this opportunity
to thank all EMSTF staff for the
good results in 2013/14. They are
the key driving force behind all the
organisation’s achievements. Their can-
do spirit and professionalism are the
reason for the near 200 appreciation
letters we received from different levels
of staff at client departments. As the
EMSTF Customer Satisfaction Index
2014 hit a record high of 6.22 out of
8, further improvements in customer
satisfaction will certainly be a big
challenge to us in the coming years.
Even so, with the usual resilience and
commitment of our staff, we would
strive for further breakthroughs in our
services to our customers and to create
more public value to the community.

Our gratitude also goes to our clients
for their trust, to contractors and
consultants for their service, to the
trade and other stakeholders for their
support, and to our Executive Board
members for their guidance and advice.
We look forward to delivering greater
value to the community and making
Hong Kong a better place for all.

Alfred W H Sit
Deputy Director/Trading Services, EMSD
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Cledan _
Caring for Society

BETIRZEES/ANERAERBRAERELRERS  EHEE
BAFRTENE—HH HESEEES - At RZFNEER
% BBRERNMEERSEFTETRAZEEHNLEEER- B
HFmEREFFE REFETL  WELETEPRUNEH
BERRNRAZARABR  BfREZIRBELEMEE A
SEEINARE-

As an E&M engineering service provider for the public
sector, the Electrical and Mechanical Services Trading Fund
aspires to make a difference for our society in everything it
does. Our professional services are focused on improving
the quality of life for everyone in Hong Kong. After all,
when we serve our clients well, take good care of our staff,
and make sustainable use of natural resources in the course
of our work, then we are caring for society and creating the
“public value” we aim to deliver.
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Caring for Society

BERANHEFERTRSHN
IR7S o HMBRZEBMNEE
WERARENEERER
% WRRMHBRE R EEE
BERERME  BERESR
NEBMRABEZELERS
BEMBREANHKFERS -

Health and public hygiene
services are essential to the
public. We provide operation
and maintenance (O&M)
services for public hospitals
and institutions, assist in
setting up new venues and
medical equipment asset
management, so as to
facilitate the provision of safe
and high-quality health and
public hygiene services for
everyone in Hong Kong.

BREQNHEE

2013145 - ZEMREREER (8
ER) MEAESRENREHEEEL
R RREMEXBEA#ABEIENE
TAEEG -

3b R UE 1L B& B B 7020135F9 A B 1A 43 &
BARARGIRT - RART REME
Briz (IR EME IS REIR SN - LIEE
BEFER L E M A B AR AR
% WEAERBKMY R =S
BEEER  EBEHBABRNCERRK

FAIATR HIRIEME ISR BB A KRS -

B FARENHEERNETEHE
B XAERSTTERTEERERSA
TREFTEGE BB ITRRE
HMFBKAE - BAERANIAR @ B85
AR ERMNEETE  UREE
Hia Bl  EEER  BEBRIE
BRI ERTRE -

it

RPN HEREREERERER -
HREER AR ZHNER B - &
BRIEERREN—ATHEL - RN

' —

B

o

1

HAVAREILBRAIIT ZEF iR T TR S RGO BRI L -

BER T RIFE R ABA RN BESERN
TR HAIRELINTIZEA OATHR
RUBEXERY - LASRIRMHIE
TEMMEREIRF &M -

HPEGHHEERRAEE/RER
BMGHETERERETRE - flFE
ERBRNEREEREAEL AR
iR A BB R BB B RO
REEMIE - RBRTHZAEER
BARDOUER R Rt B % -

ARAIRERRBHKE  SEERNE
BRELERAENSERIERRE &
fBEE BHITISO 55001 EEEE K
Zro WHGET BRI BEERIEAHE -
HtRBEEENABRKREEHE - B
BRIT LRS- B BT - BREF
i RO R RS - HIFT e St 8 B
{LEBRERTIE  ERGHWAEE
EEEEHREENZAINLE  UX
ERERATREHEERZERNSE
=RERY -

M2013F 12 AF%E

Rivom o B A R R A AR BB BRI R R AR -

We provide professional project management services for setting up the new Renal
Centre at Pamela Youde Nethersole Eastern Hospital which commenced service in
December 2013. It signifies a new generation renal centre combined with cutting edge
technologies and infection control design in operation.



BAOREREEEFEREE - RITEKEILARER L BB
— U EERA -
Our experienced operation and maintenance team provides
professional one-stop services for the newly built North Lantau
Hospital.

HEALTH AND PUBLIC
HYGIENE

The year 2013/14 saw a steady rise in
our services for the Hospital Authority
(HA) and Department of Health (DH),
underscoring the support role we play
in public health.

In addition to taking up the O&M
services for the North Lantau Hospital,
which began offering patient services
in phases from September 2013, we
have also been preparing to expand
our services for other public hospitals
by engaging in pilot O&M contracts for
Alice Ho Miu Ling Nethersole Hospital,
Haven of Hope Hospital, United
Christian Hospital and Yan Chai Hospital.

Demand for hospital engineering
services is set to increase as the
Government has significantly increased
its recurrent subvention to HA in recent
years, while also separately funding
major capital works programmes for
HA. Projects in the pipeline include the

JERUR L B8 BT 19 B 8 T 17 o0 FF 8I R 2014/165F [ 5 11 = - AR

5 o HAIRERD LRGEELR ©

The day procedure centre of the North Lantau Hospital is planned
for service commencement in the fourth quarter of 2014/15. We

ensure proper operation of equipment inside the centre.

development of new major hospitals,
plus expansion and re-development of
United Christian Hospital, Kwong Wah
Hospital, Queen Mary Hospital and Kwai
Chung Hospital.

Other new hospitals include the Hong
Kong Children’s Hospital, which is being
developed as the first specialist paediatric
public hospital in Hong Kong, and a new
hospital for the Kai Tak development
area, which will serve the expanding
Kowloon East population as urban
development continues in the area. We
have been providing professional support
for the advance planning of these new
projects while also preparing ourselves
for their future O&M work.

We play an active role in assisting HA
and DH in renewing and remodelling
existing equipment and venues.
Examples include the provision of
a pharmacy aseptic dispensing unit

for the Princess Margaret Hospital,
technical support for the setting up of
the new Renal Centre at the Pamela
Youde Nethersole Eastern Hospital, and
technical assistance for the acquisition
of digital dental X-ray imaging systems
at various public dental clinics.

Targeting to deliver even higher quality
engineering services to HA's engineering
assets to keep them at the best
operating status, we identified renal
equipment as an asset category for pilot
implementation of ISO 55001 asset
management standard. Other assets,
such as lifts and escalators, will follow
suit. Our efforts aim to systematically
optimise the management of assets
in respect of risk assessment and
mitigation, contingency planning and
maintenance scheduling, and ultimately
to enhance the safety and effectiveness
of high quality healthcare services
delivered to the members of the public.
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Caring for Society

#t2013F8 AR © FffI—EH RIRFEIRE
E0 [N REE BET &) | SRS
2+ DR B IR B 58 ) RE ) B S IR SR A B
H)%AE o

Since August 2013, we have been
providing technical solution for the
implementation of the Retrofitting
Subsidy Scheme for Refuse Collection
Vehicle of Environmental Protection
Department in order to minimise
the environmental nuisance in the
transportation of waste.

RIREABENE - BT BB ERE N &
PRak B S AL RS HAR AN - BAFItB A
Bl ETIRER R ERERZ - ASHEK
ZRRMANER -

NEEELE - BAIBRBUTH [
BIREEBEE B DN MEERER
REE M Y - BZALERE
LEBRINEPRFES  AREDH
KORIRE - BRT AR -

%t 8l E MBI ALE R R B BRI
AR EEH R RERISKUERE - AP LE
HIRRWZE - 2R SR 0%
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KA ER - EEE T RiEs8lREN
XEAIRTRAERENKERLE
L e

KMeEtb R B PN ARFERE 2 — -
FAR- MAaAREETERANESLD
MBI RAIRT - FEHNTE &
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On the environmental front, we assist
HA hospitals in introducing chillers
with higher energy efficiency. In
addition, we also conduct carbon
and energy audits for HA to identify
opportunities of energy saving.

With regard to public hygiene, in
order to facilitate the implementation
of the Government’s Refuse Collection
Vehicle (RCV) Retrofitting Scheme, we
have been assisting the Environmental
Protection Department in organising
workshops, vetting financial subsidy
applications from private RCV
operators, and conducting checks of
retrofitted vehicles.

The Scheme aims to help private
operators fully enclose their RCVs
and install leachate collection tanks
to eliminate public hygiene problems,
such as odour nuisance, dripping of
leachate and spattering of waste,
in preparation for the forthcoming
statutory requirement for all RCVs to
be fully enclosed. EMSTF's support role
in the Scheme will help improve the
environment and roadside hygiene for all.

Cremators are another aspect of public
hygiene services. Meeting the latest

emission requirements, new cremators
at the Wo Hop Shek Crematorium and
the Cape Collinson Crematorium in
Chai Wan were commissioned during
the year, with us providing professional
operation and maintenance services
for the electrical and mechanical
installations. Our aim is to facilitate
the provision of efficient and dignified
cremation services to the community.

Our work during the year has earned
recognition from clients. Ms Winnie
Yip, Cluster General Manager
(Administrative Services), Hong Kong
West Cluster Hospitals, Hospital
Authority, commented in regard to
urgent repair of an isolation ward
ventilation system, “...the EMSTF
team was able to collaborate with
ward users and our team to overcome
various challenges and complete the
repair process...without disruption of
service to the ward.”

Ms Phyllis Leung, Senior Medical
Technologist of the Department of
Pathology at Kwong Wah Hospital also
noted that our team’s “technical support
is one of the essential factors in providing
good quality services in smooth running
(of the lab) over the years.”

Mr Ng Kwok-lun, the then Senior
Health Inspector (Cemeteries &
Crematoria) New Territories of the
Food and Environmental Hygiene
Department, commented on our
O&M services at the Wo Hop Shek
Crematorium, notably during the
period prior to Chinese New Year
when cremation demand peaked.
“Without their contribution and
support, the first Lunar New Year peak
for the reprovisioned Wo Hop Shek
Crematorium could not be passed
without event,” he said.

As always, EMSTF looks forward to
improving its support for HA and other
public healthcare and hygiene clients, so
that they may better serve patients and
their families.

HM—EABAILNES () RFFEEANFESE (B) (RS
HE  REZIXBEMBERS HRMABARL  [NEXE
BREEEBMEER  SRELLS  ERERERREEIRK] -

We have been providing professional operation and
maintenance services for the electrical and mechanical
installations at Diamond Hill Crematorium (left) and Cape
Collinson Crematorium (right). It is always in our mind — “With
the hope that the deceased rests in peace, we treat every
cremation procedure professionally with respect, and ensure his/
her family members receive bones ashes as soon as possible”.
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REIREEETIXED
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Y] @A m R &M
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S RBELCHM - A
A ZEEKES RBEHA
RNERHEHEBRS - BERKE
BIFGIE - ARIEMRRERES T
R o

Our interface with the
general public is perhaps the
most frequent in recreation
and sports, as there can
be almost no one in Hong
Kong who does not make
use of swimming pools,
sports ground, parks, public
libraries, or performance and
cultural venues. A number
of our teams are also
dedicated to meeting the
E&M needs of government
offices buildings to ensure
they operate smoothly and
are in prime condition to
serve the public.
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We provide professional E&M services for the stage and theatre equipment in Ko Shan
Theatre New Wing to ensure it is enjoyable for citizens.



RECREATIONAL FACILITIES
AND GOVERNMENT
BUILDINGS

The completion of the Hong Kong
Velodrome (HKV) in Tseung Kwan O
opened in December 2013 marks the
city’s first indoor track cycling venue.
The venue boasts a 250-metre wooden
cycling track, built to international
standards, and seats 3 000 spectators,
enabling Hong Kong to host
international cycling competitions such
as sprint and keirin events.

We helped the Leisure and Cultural
Services Department (LCSD) design
and install a professional timing
system for the Velodrome. The
timing system fully complies with
the International Cycling Union’'s
standards, with accuracy up to
1/1000th of a second. We also provide
O&M services for various installations
at the new facility, making extra
efforts to ensure it is reliable and
enjoyable for users.

The Ko Shan Theatre also saw the
completion of a new wing, a fully
enclosed structure that can house
596 audiences, for which we acted

! /|

BHMBEREEDBR RGO AR B IRRE—
[REREH | st ERETGIEEE - FXERE - BREMDREDM -

We ensure non-interrupted smooth operation of newly upgraded postal
equipment — the Optical Video-coding Integrated System, for more
accurate and rapid mail sorting in Hongkong Post’s Central Mail Centre.

as building services consultant and
provided E&M as well as building
services engineering design.

During 2013/14, several government
venues came into operation. An
example is the new Kowloon City
Government Offices, a mixed-use
government building in Kowloon City
for which we provide O&M services for
its E&’M and building services systems.
Among the new venues opening during
the year was Hongkong Post’s Central
Mail Centre (CMC) in Kowloon Bay. We
helped the client plan and implement
the smooth migration of postal services
to CMC from its International Mail
Centre in Hung Hom, which closed
in early March 2014. We also provide
O&M services for all the newly upgraded
postal equipment at CMC, as well as its
E&M, air-conditioning, electronic and
building services facilities.

One of our new initiatives is to
help government buildings obtain
certification to Building Environment
Assessment Method (BEAM) Plus,

a comprehensive environmental
assessment scheme recognised by
the Hong Kong Green Building
Council. We have already begun the
assessment process for our own EMSD
headquarters building and assessment
results will be available in the fourth
quarter of 2014. Through the BEAM
Plus certification, we tried to set
a successful case of converting an
existing building to a green building
meeting the latest standards.

Upon completion of all assessments,
our headquarters will likely be among
the first in Government to obtain
BEAM Plus for Existing Building,
making the building a greener facility
for our service users and the public
to enjoy. The experience gained can
be applied to help other government
buildings achieve the rating, in
particular existing buildings, which
face more challenges than new
buildings in meeting the BEAM Plus
building performance criteria.
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AR RTS8 R E TR
T BHETSHAADEMABRLLT
7 - RABEABRBEENT KT
FEEERER  AIEMNEGTE BLAR
We take the lead to modernise existing
lifts in government premises, being
trade model for the private premises
to follow suit, making the existing
lifts more safe, effective, reliable and
comfortable for the benefit of the
public.
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Aiming to make lifts more safe,
effective, reliable and comfortable
for users and the public, we have
embarked on a lift modernisation
programme for thousands of existing
government lifts since 2013/14.
Completion is scheduled within four
to five years.

During the year, we have continued
to help the Judiciary deploy better
technologies in courts. For example,
we renovated the audio-visual system
of the Technology Court in the High
Court Building for hearing cases
requiring video conferencing and other
audio-visual systems. As the Court
of Final Appeal will relocate to the
former Legislative Council building,
we shall also be assisting in providing
design and project management
services for its audio-visual system.

Our work also covers data centres,
for which we are providing O&M and
server hosting services at the Kowloon
Bay and Siu Ho Wan Data Centres.

Our Service Level Agreement (SLA)
for O&M of various E&M and building
services systems at the Central
Government Offices and Legislative
Council Complex at Tamar was
successfully renewed in 2013/14, so
that we may continue to serve the
public via servicing these flagship
government buildings. Besides, the
SLA with LCSD was also renewed this
year, extending our partnership to
serve the public.

Our work has been rewarded with
client recognition. Commenting on
EMSTF's service with regard to the
timing system at the HKV, Ms Tina
Tai Yuen-kwan, Manager (Hong Kong
Velodrome & Tseung Kwan O Sports
Ground) of the Leisure and Cultural

Services Department said, “Thanks to
(our team’s) patience in listening to
client requirements, offer of valuable
technical advice in preparing tender
specifications and constant monitoring
of progress of work, a series of
spectacular events were staged at the
HKV with brilliant success.”

Urgent repairs in government
buildings are often called for to ensure
uninterrupted service provision for
the public during weekdays. A case
in point that won client appreciation
was the swift repair of the power
supply system in the Eastern Law
Courts following a water flooding
incident. Ms Pauline Kwok, First Clerk
of the Eastern Magistrates’ Courts,
complimented our team for carrying
out “urgent works over the weekend
for extensive hours in order to restore
timely power supply”, so that all

— - RSB B R IRE
The Hong Kong’s first indoor track cycling timing system was designed and installed
by EMSTF, providing timing accuracy up to 1/1000th of a second. This timing system
complies fully with the International Cycling Union’s standards.

courts and chambers could resume
smooth operation.

A similar case was our prompt repair
work for the Aldrich Bay Government
Primary School, with Headmistress
Ms Cheung Tsun-shan thanking our
colleagues for “the prompt action
and quality service in repairing the
stage lighting system which greatly
enhanced the graduation ceremony”.

As the E&M engineering service
provider for recreational facilities and
government buildings, we attach
great importance to taking care of the
comfort and convenience of the users,
as well as taking the lead in initiatives
such as environmental assessments
and energy management certifications
for buildings.
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BEHEENERRZTE TS
B2 - JMHBHEEEREL
BHMENBRERE - BREB
HMERTERRZENHE
Z—H—nA e

Law and order is essential
to Hong Kong’'s economy
and stability. We assist the
disciplined forces in taking care
of their E&M systems so as
to contribute to maintaining
Hong Kong as one of the
safest regions in the world.
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We jointly designed the keyless Electric Locks Security System in Lo Wu Correctional
Institution (LWCI) with Correctional Services Department. Various functions like
monitoring, recording and identity verification were included in this new system, which
greatly improved the operation efficiency at LWCI.



=y

SECURITY

Several significant engineering
projects for our disciplinary clients
in 2013/14,
most notably the Palletised Cargo

were carried out

Inspection System at the Cathay
Pacific Cargo Terminal for the
Customs and Excise Department
(C&ED) and the keyless Electric Locks
Security System (ELSS) at the Lo
Wu Correctional Institution for the
Correctional Services Department
(CSD).

The Palletised Cargo Inspection
System was designed to address
C&ED’s need to efficiently inspect a
huge volume of air cargo as Hong
Kong is an international trading hub.
The system expedites the inspection

_ M 5

process by scanning cargoes in form
of pallet and unit load device, which
considerably reducing the time and
efforts taken to detect contraband
and other abnormalities.

The ELSS, jointly designed by
EMSTF and CSD, is the first
system of its kind in Hong Kong’s
correctional institutions. It integrates
CCTV, intercom, call button and
computerised e-lock subsystems to
verify the identity of the requesting
staff for access control, making
physical keys no longer required in
daily locking or unlocking of cell
gate doors at the institution. CSD
officers may now operate cell gate
doors directly from the control room,

BMRBEEBART TERREEZHOMEESEERER
Bt ARRABEMERICE -

We designed, installed and maintain the new Palletised
Cargo Inspection System for the Customs and Excise
Department to improve the cargo inspection efficiency.

greatly reducing response time, which
can be critical in case of emergency.
The new system also eliminates the
need for officers to collect the keys
from the key room, a distance saving
can be up to several hundred metres,
greatly boosting efficiency.

The ELSS has won client recognition
“Best
(Entrepreneurial

and also received the
Innovation
Innovation) Special Mention” award
at the Hong Kong ICT Awards
2014. It may be extended to other
institutions in due course, taking
security in Hong Kong's correctional

institutions to a new level.
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We assisted Hong Kong Police Force reinforce border security
by building a new border fence protection system at Lok Ma
Chau section for the implementation of reduction of Frontier
Closed Area.
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In another development, EMSTF started
to provide professional E&M support
for the construction of specialised live
fire simulators at the new Tseung Kwan
O Fire Services Training School for the
Fire Services Department, with tender
exercise commenced during the year.
The facility will provide full-size mock-
ups of high-rise apartments, ships,
aircrafts, vehicles, railway stations,
refilling stations, oil and LPG tanks to
make the fire fighting and rescue drills
more realistic.

The new facility will enhance the quality
of simulation training and build up the
fire fighting capability of the trainees,
improving the community’s fire safety
in due course. We care about the
lives and properties of the public, and
we are proud of our contribution to
the provision of effective and reliable
training for our fire fighters.

The project to design and build a
modern fence protection system for
the Hong Kong Police Force (HKPF)
at the Lok Ma Chau and Ta Kwu Ling
sections progressed well during the
year to support the implementation
of reduction of Frontier Closed Area.
In addition, the renewal of a six-year
Service Level Agreement with HKPF will
enable us to contribute further through
O&M services for the Police.

We also continued to provide
maintenance services to various E&M,
electronic and building services systems
for disciplined forces, such as the two
C&ED Fixed X-ray Vehicle Inspection
Systems at the Lok Ma Chau and Hong
Kong-Shenzhen Western Corridor
border control points. It is on-going
E&M support services like these that

have helped our client departments
improve their efficiencies, so that our
community can continue to thrive in a
safe and stable social environment.

Many client departments have expressed
appreciation of our services. Ms Chung
Chi-lan, Senior Superintendent (Works
and Planning) of CSD noted, “The full
backup from EMSD has helped us in
maintaining our normal day-to-day
operations without any disruption”. Mr
Ricky Chan Wing-leung, Superintendent
of Police, Weapons Training Division
of the Hong Kong Police College, also
acknowledged EMSTF’s professionalism
in installing a new motion simulation
system. “With full devotion, diligence
and professional knowledge of your
staff, these challenges were overcome
and the project was completed smoothly
and efficiently”, he wrote.

Maintenance of law and order is
essential to our community. We play
a key support role in ensuring that
the disciplined forces are equipped
with effective, appropriate and well
maintained engineering systems, making
Hong Kong a safer place to live.

BAHESZELCESRREHRKE

EFNETER

EGOEERERY - RMEMEBOREE B
BERAFIRE TEREK - FHRTEEE -

We continued to provide maintenance services to
various E&M, electronic and building services systems
for disciplined forces. It is on-going E&M support
services that have helped our client departments
improve their efficiencies, so that our community
can continue to thrive in a safe and stable social
environment.
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Our engineering services
that support traffic systems
are woven into the fabric
of the city’'s daily life,
touching everyone in Hong
Kong. We are committed
to providing quality and
reliable engineering
support to facilitate a safe,
convenient and smooth
transportation experience
for the public.

HMIAHEBI10 0002 H % M E B IR M B XN BEEIRT - BIRAME
RERBITE A L2 FEFITE -
We provide professional maintenance services to over 10 000 B
airfield ground lightings, ensuring runways and taxiways are safe
for taking-off, landing and manoeuvring of planes.
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Our maintenance team jointly designed and patented the Constant
Current Regulator Testing Platform with the Airport Authority

Hong Kong, allowing us to test the airfield ground lighting indoor
and work faster, minimising disruption to runway operations.



HMBEE S BPIRE R RGER - KM ABHOE@WEHER
RERT - BT RRESENERORREEE - B0 -
We assist client departments in procuring special purpose
vehicles. We also provide maintenance services for some of these
vehicles, such as Rapid Intervention Vehicle in Main Airport Fire
Station as shown.

TRANSPORT

Our work in the transport sector spans
Hong Kong's air, sea and land transport
infrastructure. The Airport Authority
Hong Kong (AA) is a key client for
which we maintain several crucial
systems at the Hong Kong International
Airport, including its airfield ground
lighting, baggage handling, wastewater
treatment and air-conditioning systems.
We also provide O&M services to
government departments stationed
at Chek Lap Kok via Service Level
Agreements (SLAs), such as the recently
renewed five-year SLA with the Civil
Aviation Department for providing
O&M services to all its airport facilities
including its new headquarters. All these
services are provided with the ultimate
goal of giving the public a comfortable
and pleasant airport experience.

Increasing air traffic and adverse
weather conditions combine to pose
challenges to the maintenance of
outdoor airport systems, such as
airfield ground lighting. During the

year, EMSTF and AA jointly developed
an innovative solution to this problem
with the creation of our Constant
Current Regulator Testing Platform.
This enables brightness stability tests
and basic lamp failure detection checks
to be conducted indoors at any time.
This has greatly enhanced our airfield
ground lighting maintenance efficiency,
allowing us to work in any weather
and also reducing disruption to runway
operations. The design was successfully
patented at the end of 2013 in
recognition of its novelty, creativity and
practicality.

Among the milestone projects
completed in 2013/14, Kai Tak Cruise
Terminal stands out. It officially opened
in June 2013 when the first berth
commenced operations, boosting Hong
Kong’'s position as an international
cruise hub. EMSD played a key role in
the design and installation of various
E&M systems, including the world’s
largest movable Seaport Passenger

A9 40 BA 72 Y 1B B 4w A5 SR e B B (EDRL R IR TAR o [/ K F 5% |
IIEFI 201346 A 12 B = /AE 7155

Upon the timely completion of our work on the first berth,
Mariner of the Seas successfully docked at the Kai Tak Cruise
Terminal on 12 June 2013.

Boarding Bridges, at the Cruise Terminal
for the Tourism Commission.

Meanwhile, good progress was made
in our work on the Replacement and
Upgrading of Vessel Traffic Services
System for Marine Department,
a multi-year project that involves
the deployment of state-of-the-art
technologies to provide more efficient
and effective vessel traffic surveillance
and management capabilities in the
Hong Kong waters.

Our support services for land transport
are many and varied. Apart from
looking after the maintenance of
about 5 800 government vehicles
and meeting the performance pledge
agreed with our client departments, our
vehicle engineering team also provides
procurement services for all general
and special purpose vehicles for various
government departments.
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Caring for Society
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ISO 55001 certification helps optimise traffic lights in order to enhance equipment availability and
minimise disruption to the public due to fault signal.
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On the maintenance side, we have
taken the initiative to optimise asset life
and quality for the government fleet
via certification to Asset Management
System PAS 55/ISO 55001 standards.
The initiative began with ambulances
under the Fire Services Department
(FSD), all of which have now been
certified with PAS 55 standards. The
certification has obtained cooperation
and support from FSD, demonstrating
our close partnership with the client.
The community counts on a reliable
ambulance fleet in life-critical situations,
and the certification effort demonstrates
the extra care we take in this regard.

As to vehicle procurement, we not only
assist user departments in designing
and acquiring vehicles but also ensure
that the models acquired best fit their
operational needs. We make sure that
the acquired vehicles meet various
local and international safety as well
as environmental regulations and
standards, which in turn makes the
government fleet become a model for
the rest of the community.

During the year, we continued to provide
project design and implementation
services for various systems used
within Hong Kong’s road tunnels. We
also continued to provide professional
advisory and technical services with
regard to E&M, building services,
electronics and traffic control and
surveillance systems for major transport
infrastructure projects, including those
for the Central-Wan Chai Bypass and
Island Eastern Corridor Link, Hong
Kong-Zhuhai-Macao Bridge, Trunk Road
for Liantang/Heung Yuen Wai Boundary
Control Point and Tseung Kwan O — Lam
Tin Tunnel.

The Transport Department (TD) has
also entrusted projects to us for the
management of the replacement of road
tunnel ventilation and traffic control and
surveillance systems for the Cross Harbour
Tunnel and Shing Mun Tunnel respectively.
Furthermore, we are also responsible for
the provisioning of electronic variable-

HPRHEEMN R TREERTATIERRSE - £TABRBINEARE - BHREHREGR
HEEREE -
We provided technical support to Highways Department and Civil Engineering and Development
Department to install lifts at walkways, providing convenient barrier-free access to the public.

message systems with LED display
technology at strategic locations, to
disseminate real-time information on
traffic conditions for the convenience of
drivers on key roads and highways.

Pedestrian traffic is another component
of our transport service. The funding for
the refurbishment of the Central-Mid-
Levels Escalator and Walkway System has
been approved, and we aim to finalise
the technical specifications and tendering
arrangement for implementation as soon
as possible. In a separate development,
under the Government’'s “Universal
Accessibility” programme, more than 300
new lifts will be installed at walkways
(i.e. footbridges, elevated walkways and
subways) throughout the territory in the
next few years, providing convenient
barrier-free access to the public, including
wheelchair users. Besides providing
technical support and advisory services to
the relevant departments for the design
and construction works, our subsequent
maintenance services will also see to
it that all walkways lifts and escalators
operate smoothly, to ensure that
walkways stay user-friendly.

Our traffic signal maintenance services
were taken to a new level in the year,
when we introduced an ISO 55001
certification programme that will bring
about a more systematic approach

to the installation, maintenance and
improvement of traffic lights availability.
We also plan to integrate our traffic light
maintenance system with the Geographic
Information System, which will greatly
enhance efficiencies in fault detection
and rectification so as to minimise
disruption of service to the public.

Compliments from clients during the
year covered our service to the Hong
Kong Observatory (HKO). Mr Chan
Pak-wai, Senior Scientific Officer
(Meteorological Forecast System) of
HKO thanked our staff for making
safety improvements to the weather
buoy anemometer mast design. “The
dedicated effort of your team has
enabled the weather buoys to maintain
a high level of service availability with
minimum equipment down time, which
is very important in the assurance of
aviation safety,” he said.

Reliable local and international transport
is the backbone of Hong Kong's
economy and continuing prosperity.
As such, we have spared no effort to
provide appropriate engineering solution
for the community’s transport needs.
We strive to achieve that all road users
and pedestrians, including the physically
challenged, are able to reach their
destinations safely and smoothly.
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KEIRZEESNEXERR [BBETPINHEE  alE
ARBEMNETR]  WEBEHIAREAZEER BR - TAIRX
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R

One year into the implementation of the five strategies
to achieve EMSTF's corporate goal of “creating public
value for community betterment through partnership
with our clients”, we are glad to report good progress.

BMEFERETHEREN
B REFARERERVCIE
IR EREFHENF
B-BIREEENARRLE
REGE - B - AP R EE o
We value staff and management
communication. A Staff Corner
is set up as a new platform for
dialogue in the headquarters
lobby for staff and management
to post suggestions, questions,
comments and responses.
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EMSTF is focused not only
on how to do its work better,
but also has a clear sense of
why it should do so, namely,
to improve the quality of
life for everyone in Hong
Kong. After all, we believe
it is by having the mind-set
and the passion to serve
the community that we will
create the “public value” we
aim to deliver.
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Our strategic business units and support units have worked together
to roll out key operational initiatives under each of the five strategies:
deliver excellent service, become a trade model, build capacity and caring
culture, enhance knowledge management and sustain green operation.
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THE FIVE STRATEGIES

The Customer Satisfaction Index 2014
hit a record high score of 6.22 out of
8, an indication that continuous service
improvements were recognised by client
departments. We are also delighted to
have received almost 200 appreciation
letters from staff of different levels in
client departments in 2013/14, another
measure of client satisfaction.

Excellent service has many facets. We
are focused on a few strategic areas,
such as leveraging the potentials of
Building Information Modelling to
facilitate effective asset management
for providing reliable, efficient and
cost-effective maintenance services
to clients. Asset management is
particularly important to ensuring
uninterrupted service to the public,
especially given the city’s increasingly
aging assets.

BIESHHEE N  REETELIEETRMN
BRERT
We visited CLP Power to exchange views on asset management in order to provide more
reliable, efficient and cost-effective maintenance services for clients.

In this regard, we have proactively
helped clients conduct asset life-
cycle planning and risk-based asset
management of critical systems
such as ambulance fleets and traffic
lights. We have also achieved PAS
55 certification for various asset
systems of our clients and shall
continue to implement for them
asset management systems for other
critical assets.

Excellent service also hinges upon
deployment of new technology. Pilot
implementation of Integrated Building
Management System on 17 sites is in
progress. Various mobile technologies,
including smart phones apps, are in
trial use to facilitate fault reporting
and keeping customer informed of
work progress.

BRB/EFREE A SERM - BARARRRE M

All strategic business units have been
increasing their use of outsourcing for
routine maintenance and operation
work, while keeping a close eye on
quality supervision. This is a vital step
to release our limited manpower to
take on other critical work for clients
without sacrificing the quality of
our service. In this regard, we are
reviewing our outsourcing contracts
for better service quality control.

Concurrently, a consultant has been
engaged to explore the suitability
of adopting New Engineering
Contract and the study is in good
progress. Meanwhile, a pilot web-
based Performance Monitoring
System for Maintenance Contracts
was launched in January 2014 to
enhance of contractor performance
management.

Our priority is to take the lead in
building a communication platform
for E&M practitioners to share and
implement best practices in operation
and maintenance, maintain high
standards of work safety, and promote
E&M trade.

We drafted the proforma specification
for Electrical Installations Term
Maintenance Contract and are
formulating the best practices for
operation and maintenance of E&M
assets.
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We participated in the
two-day E&M Trades
Expo — Manpower
Recruitment,
organised by the Hong
Kong E&M Trade
Promotion Working
Group in 2013/14 to
attract new blood to
join the industry.
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We held various occupational health
and safety seminars, programmes
and contests for staff and contractors
during the year. We will collaborate
with the trade to review relevant
practices, guidelines and contract
provisions to enhance safety
performance, and revamp our safety
policy and safety handbook.

We promoted the E&M industry by
joining hands with the trade. We
organised the “Hong Kong E&M
Trade (Technical Personnel) — Career
and Development” in March 2013,
attracting 2 700 visitors.

We launched a TV series entitled
“Engineering, Life and Dreams” with
RTHK, broadcast in January 2014. The
nine-episode drama series, supported
by parallel promotional activities, gave
the public a fresh perspective on an
engineering career — what it means,
its thrills and challenges, and how it
benefits the community.

Build Capacity and Caring
Culture

Human resources are the key success
factor in everything we do, hence it is
only by building staff capacity that we
can eventually achieve our corporate
goal. Capacity building means
investing more resources in technical
training and soft skills development
for better results, and also creating a
supportive work environment where
communication between staff and
management is dynamic and effective.

We also endeavour to lead by
example in attracting new blood to
the E&M industry by providing career
opportunities in a safe and healthy
environment.

To attract new talent to the E&M
industry, we upgraded our technician
training scheme, expanded the annual
intake and raised trainee salaries. We
also helped steer and took part in E&M

HAR2014FFUHL —ERHERSTENSEEY  BRERLETESE
ABSEEN (RESRA) EREER - AP —SRRISHE -  RETHEAR
A ] 52 R 35 ) 65 IEE F
We kicked off a series of promotional activities for the E&M industry in early
2014 with the TV drama series “Engineering, Life and Dreams”, jointly produced
by RTHK and EMSD. One of the episodes was shot in the airport to illustrate
how E&M workers contribute to the smooth operation of airport facilities.

Trades Expo — Manpower Recruitment
in February 2014, organised by the
Hong Kong E&M Trade Promotion
Working Group with representatives
of 17 E&M organisations and utilities.
Both initiatives raised public interest in
E&M engineering and helped attract
young talent to the trade.

To foster staff communication and a
caring culture, many new tools were
rolled out. A new “If | Were DEMS”
Competition was held in 2013 to tap
staff's expectations and encourage
out-of-the-box ideas. A Staff Corner
was set up in the headquarters lobby,
featuring panels on which colleagues
may post suggestions, questions
and views, without prior screening
but subject to a few ground rules,
to which management will post
responses as appropriate.
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We care about our staff, listen to and support
their needs. We commission the Hong Kong Family
Welfare Society to provide professional counselling
service for staff members who need it so as to
enable them to cope with stress and manage other
related issues.

2013FHHE [BONREZR] LE - AERESERIH
=1
The “If | Were DEMS” Competition was launched in 2013, whereby colleagues presented
various and innovative ideas to enable management to understand staff expectations.
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One of our new initiatives is to organise farewell tea parties for retiring officers to thank
them for their dedicated efforts. Senior management, the retiring officers and their

family members share memorable moments.

Other new initiatives included holding
farewell tea parties for retiring officers
to thank them for their valuable
contribution, and commissioning the
Hong Kong Family Welfare Society
to provide counselling service to any
EMSD staff member who needs it.
These may seem like small gestures,
but we believe they have great
value for recipients. We have also
started recruiting retired staff with
solid experience in specific areas for
short-term contracts to reduce our
colleagues’ workload.

Enhance Knowledge
Management

We continued to develop the
Knowledge Communities to foster a
more effective learning and sharing
culture. We continued to develop
and improve our online Knowledge
Management (KM) Platform, which
serves as a single access point for
colleagues to share and search E&M
knowledge. Recently, the Platform has

been made available to the seconded
staff via the Government Intranet
so that our colleagues working in
other departments can also share
and keep abreast of the latest expert
knowledge.

To date, 16 E&M Knowledge Areas
have mushroomed throughout EMSD
on a voluntary basis. Each is led by a
Chief Engineer and explores a specific
field of E&M engineering knowledge
of interest to staff members. These
Engineering Areas also include topics
such as management of quality,
contracts, occupational health and
safety, as well as computer services.
Besides E&M Knowledge Areas,
staff also voluntarily set up Interest
Groups to discuss and share working
knowledge and experiences in their
areas of interest.

Concurrently, we sponsored more
than 30 staff-initiated engineering or
technology interest groups on local or
overseas knowledge sharing activities

that allowed some 420 staff members
to expand their knowledge horizons,
promote face-to-face sharing of
information and insight, and build
networks beyond our organisation.

To enable staff to discover new
knowledge on the KM Platform, we
published a bi-weekly e-newsletter
“Knowledge Communities Digest” and
developed online knowledge tools like
“Share”, "Follow”. Other initiatives
to facilitate staff learning anytime
and anywhere included an E-learning
Centre.

We completed an EMSTF Policy
Manual in June 2013, and launched
it on our Intranet to provide a
handy reference for our middle
management on the rationale behind
the department’s various policies.
Meanwhile, our annual EMSD Quality
and Safety Day continues to be a
focal event for all strategic business
units to share their experiences and
success stories via presentations and
interactive exchanges. The latest
Quality and Safety Day, held in
November 2013, featured two guest
speakers who shared their perspectives
on the "Safety, Quality and Customer
Satisfaction” theme.

Knowledge management is key to
building staff capacity and ensuring
a strong foundation for service
excellence. It is also vital to keeping
EMSTF current and relevant in order
to address the ever-changing needs of
the community. Still in its early stages,
our knowledge management work will
continue to require further effort in
the years to come.
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Interest groups initiated by our
Engineering Graduate trainees visited
the Electric Vehicle Laboratory of the
Hong Kong Polytechnic University to
learn more about electric vehicles.
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As an early pioneer of energy
efficiency and conservation in Hong
Kong, we have always endeavoured to
save natural resources and protect the
environment through our operations.
We aim to adopt and promote
green practices in procurement by
enhancing the use on the list of
green specification in EMSTF and
promulgating the adoption of green
procurement list in our strategic
business units. Also, we promote
energy savings through optimisation
of energy performance of major
venues.

A key initiative last year was
implementation work for the certification
of our headquarters building to the
Building Environment Assessment
Method (BEAM) Plus Platinum Rating
for Existing Buildings, which calls for

- Cusiomer
| Batistaction
Safety

revamping and upgrading works using
the latest green building technologies.
The relevant works are in good progress.

Our work under the five strategies
forms the pillars supporting our
focused effort to create public value
for community betterment delivered
via long-term service partnerships
with our clients. On a more macro
level, we are also constantly reviewing
our mode of operation, management
framework and governance,
and seeking opportunities for
improvement.

An example is a review of our current
governance and management system,
for which we have adopted the
Total Quality Management (TQM)
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framework since 2003 and won
the Gold Award of the Hong Kong
Management Association Quality
Award in 2006. Recently, we have
begun benchmarking our operations
against the latest TQM criteria for
performance excellence. Through
this exercise, we shall identify the
strengths that we should maintain, the
areas for improvement that we should
pay close attention to, and the gaps
that we would need to fill.

With this, we expect to be able to
review and refocus our management
framework so as to create greater public
value for community betterment.
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Guest speakers from Hong Kong
Aircraft Engineering Company Limited
graced the Quality and Safety Day
2013 to share quality management and
workplace safety experiences.
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