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In 2014/15, both the Regulatory and
Trading Services under the Electrical
and Mechanical Services Department
(EMSD) performed well. We put people
first and strive to enhance the quality
of life of the public. With the efforts
of our regulatory team, the number of
E&M safety incidents in Hong Kong was
maintained at a low level, with some
aspects even showing a downward
trend. The Trading Services recorded
HK$5,492 million in total revenue and
the return on revenue (ROR) was 5.3%.
The performance was consistent with
our business plans and our principle to
operate with the slim-profit model.
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PUTTING SAFETY FIRST FOR PEACE OF MIND

As the regulator of E&M safety, our prime objective is to bring peace of
mind to the public. Last year saw a number of saddening safety incidents
which had aroused public concern. Our regulatory team swiftly responded
by offering assistance to the affected citizens, and proactively released
information through the media to get the facts straight and allay the
public’'s concern. We will continue to adhere to the principle of openness
and transparency in the dissemination of public information. We will also
continue to keep watch for and draw lessons from incidents outside Hong
Kong to prevent similar incidents from happening in Hong Kong.

Last year, we for the first time promulgated for public reference the
maintenance cost of lifts. In the meantime, we explored with the trade
about such issues as the manpower needs and working environment, with
the objective of nipping potential lift risks in the bud through concerted
efforts with the trade and the public. On the other hand, to tie in with
the development of Hong Kong’s railway network, more resources were
allocated to the Railways Branch for handling the vetting and approval
work of a number of new routes so as to ensure their safe and stable
operation. The goal of our regulatory work is more than achieving an
incident-free city; indeed, we must also adjust the regulatory strategies
in a timely manner in response to the fast-moving social changes and
technological advancement, and keep pace with the times.

QUALITY SERVICES FOR CREATING PUBLIC VALUE

Without compromising the service quality, the Electrical and Mechanical
Services Trading Fund (EMSTF) continued to maintain a low ROR in
2014/15 so that clients may release more funding to serve the community.
EMSTF scored a record high Customer Satisfaction Index of 6.22 out of
8 in the 2014 Customer Opinion Survey. All these are in line with the
current direction of the Trading Services’ five-year plan to “create public
value for community betterment through partnership with our clients”.

03



ERNAKIENGE

Message from the Director and General Manager

BERSURHEERS AR - MHAREE
RETH—EEETLE - £R - ANABLEP
{0 T 5% 46 BB 1SO 56001 4 B IR BB + U
B RRAERE - ROEEIAFE - 0
SABTERRY  REANMD RS L
—SRABHKT - AEAEFSERNA B
Zagn

AHFM AT R EERA LT ARE S
FERRBFHOORST SHESNEEE
FREE - Bt - BRFIEET—RIRREENN
Hit - BESIAEZ RERKMMEMEEE T
1 WHEBARREIE - BRET P RE PR -

BEEE HERFERR
FEHERRAE LR IENE  2FEKNRE
B —4F - rg BB (REHLREED)
FIARBEE ML RS REKERE - A
EREDRERBRERARYE - AREHSRENER
RERAETEREAR - HFITEL T RHIEREIR
MAEBRRA BRI RBE  BIATHER
# - SBIARENERUGEENR - B SFA
MEN=FEE  BLH21 BAME _ S CHa
BEDK

# % T#25& Electrical and Mechanical Services Department

EMSTF is committed to delivering quality services, with continuous
improvement as one of the key elements. During the year, we obtained
ISO 55001 asset management certification for some of our clients’
E&M facilities and put more efforts to promote similar certification. We
also proactively introduced advanced technologies, such as integrated
Building Management System, Building Information Modelling, etc., to
further enhance our service quality and facilitate the development of
Hong Kong as a “smart city”.

EMSTF is facing pressure from a shortage of local skilled labour, rising
operating cost and client departments’ saving plans in the coming years.
As such, we will implement a series of measures to enhance productivity,
such as wider adoption of advanced technologies and strengthening of
our knowledge management, and will also maintain the slim-profit model
so as to rise to the challenges with our clients.

GREEN CONCEPT FOR SUSTAINABLE
DEVELOPMENT OF SOCIETY

The work on promoting energy efficiency and conservation was fruitful
last year. The Legislative Council enacted the District Cooling Services
Ordinance which sets out the service charging mechanism of the District
Cooling System (DCS) at Kai Tak Development. The system is now
being put into service in phases, laying an important cornerstone for
the development and application of district cooling services. We also
upgraded the energy efficiency grading standards for energy labels under
the Mandatory Energy Efficiency Labelling Scheme (MEELS) by raising the
MEELS grading standards of air-conditioners, refrigerators and washing
machines. [t is expected that there will be a saving of about 300 million
kWh of electricity every year and an annual reduction of around 210 000
tonnes of carbon dioxide emissions.
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The Government just announced Hong Kong's first energy-saving
blueprint in 2015, setting out the new target of reducing energy intensity
by 40% by 2025. To tie in with promoting the blueprint, we collaborated
with the Environment Bureau to launch the "Energy Saving for All”
campaign targeting mainly young people, with the aim of nurturing them
to become forerunners of energy saving movement.

Surely, we are also mindful of the importance of leading by example.
In 2014/15, EMSD Headquarters received provisional BEAM Plus
Platinum Rating for Existing Building certification from the Hong Kong
Green Building Council. In the meantime, we are already helping other
government buildings prepare for BEAM Plus certification to promote
Hong Kong as a low-carbon and green city suitable for quality living.

NURTURING TALENTS FOR PROMOTING TRADE
DEVELOPMENT

To foster the exchange of views among members of the E&M industry,
we earlier took the lead to set up the Hong Kong E&M Trade Promotion
Working Group comprising 19 related E&M organisations. Last year,
we continued to play the coordination role in the Group by facilitating
the discussion on issues which are of concern to the trade and running
activities to enhance the trade’s image.

We also promoted the trade to the community through public
education. Incorporating the element of E&M trade into the E&M Young
Ambassador (EMYA) Scheme was one of EMSD’s priorities last year. It is
hoped that through the EMYA Scheme, youngsters can gain an in-depth
understanding of the E&M trade and take an interest in joining the trade
while helping promote E&M safety and energy efficiency.
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The year 2015 marked the 60th anniversary of our departmental
technician training programme. Ever since 1955, we have been
committed to training E&M talents for Hong Kong via the training
programme that provides an opportunity for people interested in the
E&M trade to learn and practise the requisite skills, develop their careers
and pursue their dreams. During the year, we enhanced the content
of the Technician Training Scheme to make it more skill-based, aiming
to strengthen the trainees’ adaptability to the trade development. We
will continue to keep track of the needs of the trade so as to formulate
appropriate training strategies to promote its development.

PUTTING PEOPLE FIRST AND STRIVING FOR
THE BEST

The year 2015 was a special one. The beginning of the year marked
the 10th anniversary of our moving into the EMSD Headquarters at
Kowloon Bay. We held a “poon choi” (basin meal) banquet for over
1 000 staff members, their families and friends at the headquarters piazza
to celebrate the occasion. We also released an area at the ground floor
foyer of our headquarters for the opening of “&other Cafe”, a social
enterprise, which not only creates employment opportunities for people
with disabilities, but also reflects our people-oriented caring culture.
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We attach great importance to the development of our staff.
Supervisors at different levels have been playing their part to guide their
staff members to fulfil their full potential. The latest Staff Satisfaction
Survey presented many constructive suggestions to which supervisors
can make reference when exploring ways to polish leadership and
communication skills.

During the year, we continued to reinforce the concept of “service
value” to encourage each individual staff member to define clearly the
values and benefits they created for the public. We also incorporated
the concept of raising “public value” into our work culture, thereby
motivating all of our staff to strive for excellence and bring more benefits
to citizens and clients.

VOTE OF THANKS

This message would not be complete without a big thank you to the
public, clients, the trade, our staff and other stakeholders for their
support and cooperation. Our appreciation also goes to various policy
bureaux and other departments for supporting our work. We must also
thank the media, the lawmakers and the public for their ongoing scrutiny,
which is a driving force for improvement for us. We are confident that
from this solid foundation, further progress is in sight.
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