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PEACE OF MIND FOR THE PUBLIC

Enhancing E&M safety and energy efficiency so as to bring peace of mind to the
public is our top priority. In recent years, our Regulatory Services has not only made
great efforts to enforce the law, step up safety education for the trades and the
public, and keep E&M incidents at a relatively low level, but also rolled out a diverse
range of programmes and activities to help the trades comply with the law and

raise their service quality.

Some examples are the Voluntary Registration Scheme for Vehicle Maintenance
Workshops, the Quality Lift Service Recognition Scheme and our latest efforts to
promote the Technical Guidelines on Retro-commissioning and related best
practices to the public and private sectors. These initiatives may not be statutorily
required, but they can contribute to greater E&M safety and energy efficiency. As
regulator and facilitator, we are delighted to offer extra assistance to the trades and
the community to help the cause.

Some colleagues in Regulatory Services responsible for railway safety were also
busy in the past year with testing and inspection work for the opening of the Kwun
Tong Line Extension and South Island Line. Thanks to their excellent work and
seamless collaboration with five other government departments, the joint team
satisfactorily completed the safety inspection of both new lines under a very
stringent programme, and won the Partnership Award Gold Prize under the Civil
Service Outstanding Service Award Scheme 2017, a major recognition in
government service. We are delighted that our work in ensuring that the new rail
lines were “safe and sound” and ready to commence service to the public on time

was of value to the people of Hong Kong.

The DCS at Kai Tak Development has been operating for a few years, supplying
centralised chilled water for air-conditioning purpose to a range of buildings,
including our headquarters which was connected to the system in 2017. Like our
colleagues in the Railways Branch, who are preparing for new challenges of the
opening of more new railway lines in the next few years, our DCS team is also
getting geared up for the adoption of DCS in new development areas in Hong
Kong. These are exciting challenges that will take our expertise to a new level and
create great value to the community in the process.
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FROM “GOOD” TO “BETTER”

For our Trading Services, also known as the Electrical and Mechanical Services
Trading Fund (EMSTF), improving people’s quality of life and community
betterment through partnership with our clients remains its key goal. One of
EMSTF's achievements during the year was securing five-year contracts from the
Hospital Authority (HA) via open tender, covering a wide range of operation and
maintenance services for various E&M, air-conditioning, building services and
biomedical systems at HA hospitals and clinics. This underscores our
competitiveness in the market and the strength of our partnership with HA
spanning two decades.

On the technology front, various Strategic Business Units under EMSTF have
continued to help our client departments deploy the integrated Building
Management System and other technologies to enhance operational efficiency,
energy saving and overall system performance. The good results achieved in these
projects have paved the way for more widespread deployment of technology
solutions, an area of growth potential for EMSTF and of great value to our clients.

As Hong Kong continues to develop and move forward, it becomes ever more
apparent that EMSD’s mission is not only to grow our business and services, but
also to help the city’s E&M facilities progress from “good” to “better”. Many of Hong
Kong's E&M assets and facilities were installed in the 1970s and 1980s when the
economy took off. Their timely upgrading or replacement is now becoming critical
if we are to prevent ageing assets from undermining the city’'s efficiency and
reliability.

Our challenge is two-fold: to upgrade or replace old assets in a timely manner, and
to digitise mid-life assets in time using the latest technologies. Even with the best of
intentions, we cannot do it alone. For the public sector, we need to secure buy-in
from our clients that own the assets, and then align their needs with our manpower
and technological capabilities. As regards the private sector, we need to persuade
the trade to accord priority in asset management, or otherwise the challenge is

even greater and, may eventually be beyond our control.

By making available our know-how and showcasing the benefits of asset upgrading
and replacement to the community at large, the private sector will also stand to
benefit. Indeed, our new focus should be to drive the development of the E&M

industry in Hong Kong by working more closely with the trades.

Already in place is the Hong Kong Electrical and Mechanical Trade Promotion
Working Group, which we formed with 18 related E&M organisations and have held
various promotional and recruitment activities in recent years. The group’s aim is to
impress upon young people and their parents that the E&M trades offer bright
prospects and to boost the professional image of these trades to attract and nurture

a steady stream of new talent.
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We also see room for improvement in the technical and technological proficiency
of our E&M trades, and are working closely with institutions such as the Vocational
Training Council on various promotional and training programmes. At the time of
writing, two of our technician trainees have qualified to compete in the prestigious
WorldSkills Competition in Abu Dhabi in October. Their outstanding performance
shows that young technicians in Hong Kong can achieve world-class E&M standards

by working smart.

NEW GOAL AT 70

The year 2018 marks the 70th anniversary of EMSD, presenting a good opportunity
for us to reflect on the past and plan ahead. EMSD has a long history of providing a
multitude of E&M engineering services to other government departments, dating
back to the early post-war years. Our scope of work and operating mode have
changed and evolved significantly in recent years, but our people in both
Regulatory Services and EMSTF have stayed committed and steadfast in fulfilling
our goal to enhance the quality of life in Hong Kong.

By adhering to our Vision, Mission and Values and securing the necessary buy-in
from our clients, the E&M trades and other stakeholders, the asset upgrading and
replacement challenge is not insurmountable. Our track record shows that keeping
up with the times while creating public value is one of our strengths. We shall
leverage this strength to forge ahead and help Hong Kong move forward.

VOTE OF THANKS

We owe our many accomplishments in the past year to the public, our clients, the
trades, all our staff, contractors, professional bodies, academics, training institutions
and other stakeholders as well as the leadership of our predecessors. We hereby
express our sincere gratitude to them all. Our thanks also go to various policy
bureaux and departments for their strong support and collaborative spirit. We also
thank the Legislative Councillors, opinion leaders, media and the public for their
scrutiny and feedback. We look forward to working with all our stakeholders in the
coming year to make Hong Kong an ever-better place.

Sit Wing-hang, Alfred
Director of Electrical and Mechanical Services
General Manager, Electrical and Mechanical Services Trading Fund





