Z2REMEE MESSAGE FROM THE DIRECTOR

= KHVGR

Message from the Director

£201718F E  HAEKBURATRE
EEEXREE BRASEALCEE B
N BREARSHERBTHE - &
ZHHEMBMEEEZNE - RPBLTH
LRIFBRMIEFE - BRI AIERAH
HIEE A EAHREERFES - &F
BEXHZEEERR[Eih ] WEH
ESERHMAERA -

BEZFRBHRE 268 TEBSK
RY - RPN ITETSEERR  BFHE
H BN EHE  BRESZEHERS
EFIBEE > ME2017FABEBERK
RETEERRSREN [ BMEEE
8 BRPNERABZHEEIE I E
2017 FREEREER IRMESERRE
DTAEWNEEHEELRIE -

AREFEF K ME201718FEERN T
®E > BAZSTHBNERERE B
ZHTERAEmME R - RMASEMNS
H AEREERABSELNRWEHER
RSB TIELER -

BXkiEXFEHL
Mr Sit Wing-hang, Alfred, JP

BIREER
BETREELSLAKIE
Director of Electrical and
Mechanical Services
General Manager, Electrical and
Mechanical Services Trading Fund

002/ 003

In 2017/18, improving people’s quality of life remained our goal, and our colleagues
served with dedication and worked hard in collaboration with the trade and stakeholders,
with significant results in various aspects achieved. We established the E&M InnoPortal,
which enables matching between the research projects of start-ups and the demands from
public services. The portal has supported the commercialisation of a number of projects,
which are under trial in our headquarters building.

Besides years of dedicated service, our colleagues have always tried to seek
breakthroughs. Our work has also received wide recognition. Among other things, we won
the Gold Prize in the Partnership Award, the highest accolade, under the Civil Service
Outstanding Service Award Scheme 2017 for our collaboration with other departments in
ensuring the smooth opening of several new railway lines. Our efforts in promoting energy
efficiency also earned us two major energy saving awards in the Asia-Pacific region from
the Association of Energy Engineers in 2017.

This report details our performance in 2017/18. Though remarkable progress has been
made on different fronts, we will not be complacent. We will step up efforts and contribute
to building Hong Kong into a smart and sustainable city.
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CARING, SERVING AND CO-CREATING FOR 70 YEARS
AND BEYOND

Our Regulatory Services has maintained a high level of E&M safety in Hong Kong.
Thanks to the concerted effort of our colleagues in regulatory and safety promotion
work, the public has remained confident in Hong Kong's E&M safety and enjoyed
peace of mind. Our energy efficiency work has also progressed with good

momentum.

Our Trading Services, the Electrical and Mechanical Services Trading Fund (EMSTF),
had another year of steady performance, with total revenue of HK$6,511 million and
return on revenue of 9.6%. During the year, apart from setting up an Inno-Office to
facilitate innovation and technology development in Hong Kong, EMSTF also
achieved further milestones in customer service enhancement. We also completed
an organisational review to better align our resources with client needs. The new
EMSTF structure will take effect in October 2018.

The year 2018 marks the 70th anniversary of EMSD. Our spirit to serve the public
over the decades is well summarised in the slogan of “Caring Serving Co-creating”
for the 70th anniversary celebrations. We are also fully geared up in support of the
Chief Executive’s call in her 2017 Policy Address to step up the Government's policy
effort in the areas of talent and innovation to ensure sustainable economic
development in the face of keen global competition.

Indeed, our track records show that embracing change, nurturing talent and
pioneering innovation to stay competitive in changing times have become the key
elements of our departmental culture. We shall continue to leverage on this
strength to co-create with our stakeholders new successes for the E&M sector in
Hong Kong.

EMSD AS A REGULATOR AND PROMOTER

Our Regulatory Services primarily acts as a regulator in enforcing the relevant laws
and regulations. But we also serve as a promoter in publicising E&M safety and
energy efficiency messages as well as good practices to the trades and the public.
Although we shall not hesitate to prosecute offenders, public education is more
effective in achieving a higher level of E&M safety and energy efficiency in the long
run.

Take aged lifts as an example. One aspect of the aged-lift-challenge is that the lift
modernisation rate cannot catch up with the speed at which these E&M assets are
ageing. This becomes even more complicated when some owners of aged lifts with
needs are hindered by various practical difficulties from undertaking modernisation
works. Therefore, the Government has to be more proactive in assisting these
owners and to expediting lift modernisation. We stand ready to provide professional
support to such measures, as and when required.
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A similar approach applies in electrical and gas safety. Whilst incident numbers in
recent years have remained low, we must anticipate the potential challenge of
ageing electrical and gas installation assets in the future. It is our duty to monitor
carefully the market trends and use creative ideas to formulate macro measures
that address and mitigate the potential safety risks arising from ageing E&M assets
in these two sectors.

We play a unique role in railway development, too. Hong Kong has one of the best
railway networks in the world, and this is a key factor in our top or near-top position
in various world infrastructure rankings. In this regard, the more stringent and
objective are the standards we apply in regulating the railway operator, the more
robust its safety performance will be, which in turn will further boost public
confidence. Both of these outcomes will be beneficial to the next phase of the city’s
new railway development under the Railway Development Strategy 2014.

Through our involvement in regulating the safety of the Hong Kong Section of the
Guangzhou-Shenzhen-Hong Kong Express Rail Link (XRL), we have forged a good
working relationship with the Mainland’s railway regulator and operator. The EMSD
is thus well positioned to facilitate a better understanding of the Mainland’s
achievements in high-speed rail development among the international community,
including the International Railway Safety Council. We can help our local railway
industry learn and benefit from the Mainland’s high-speed rail experience, too.

ADDED ROLE AS A FACILITATOR

Starting as a promoter of various voluntary energy efficiency schemes, our Energy
Efficiency Office (EEO) has developed in recent years into a full-fledged regulator
enforcing various energy efficiency laws and regulations. It also continues to be a
leading promoter of many pioneering energy efficiency schemes and charters for
the trade and the public, while facilitating the compliance of electrical appliance
importers and retailers, property developers, property management companies and
building services professionals with various energy efficiency laws and codes of
practice under its purview.

With its successful implementation of the District Cooling System (DCS) at Kai Tak
Development, the EEO has progressed beyond being a regulator and promoter to
also become a facilitator of district cooling in Hong Kong to save energy and reduce
emissions on a major scale. We look forward to implementing other DCS projects in

new development areas.
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INNOVATION, DIGITISATION AND TAKING THE LEAD

EMSTF clients might have noticed our recent initiatives in facilitating I&T
collaboration, primarily to deliver greater value to our clients and set a good
example for the E&M trade. These initiatives include, for example, setting up an
Inno-Office to act as the key contact point for EMSTF's collaborative efforts with
outside parties, and launching an E&M InnoPortal to match client departments with
E&M start-ups.

Besides, we have made available our headquarters building to selected start-ups for
trial run of their pilot projects. During the reporting year, the first Innovative
Technology Day was held to facilitate showcasing of I&T projects by start-ups and
their discussions with client departments and universities about future collaboration
opportunities. Meanwhile, we have continued to help clients digitise their E&M
systems, such as the installation of integrated Building Management Systems, for
better control and monitoring to enhance operational performance. We have also
helped clients replace ageing equipment with more energy-efficient models and
adopt retro-commissioning practices.

The EMSTF is working on a comprehensive maintenance guide on E&M installations
to document in detail our knowledge, experience and recommended practices in
the proper maintenance of key E&M facilities. As Hong Kong's largest E&M
maintenance service provider that offers the most comprehensive service, we are
responsible for helping our client departments to enhance the lifespan and
performance of their E&M assets. Furthermore, we believe it is EMSTF's duty to lead
and set high standards for the reference of the E&M trade, so that its customers, i.e.

the private sector, can benefit from quality E&M maintenance.

In addition to adopting better maintenance practices, the above work will also
involve technology application, staff training, maintenance record management
and so on. The EMSTF will be the showcase to demonstrate to the E&M trade
proper maintenance practices and the training required. This would mean
transforming the city’s E&M asset maintenance and management culture. We shall
continue to press ahead towards this direction.

GLOBAL VISION

While our duty is to serve Hong Kong, our vision must be global so that we stay
connected with the latest international developments. As a government
department, we also seek to learn from our overseas counterparts to enhance our

services and make Hong Kong's voice heard in international forums.

By the same token, EMSD has a role to play in Mainland initiatives such as the Belt
and Road Initiative and the Guangdong-Hong Kong-Macao Greater Bay Area. For
instance, EMSTF can leverage on the opportunities arising from the Greater Bay
Area to facilitate exchange in I&T and manpower training of our E&M sector. We
have already organised study tours for the E&M trade to the Greater Bay Area to
explore collaboration opportunities there.
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The EMSD is also planning to sign a memorandum of co-operation later in 2018
with the Guangzhou Industry and Trade Technician College, which is known for its
excellent technical training, to enhance manpower training and mutual exchanges
in refrigeration and air-conditioning techniques. This will support our efforts in
recruiting more young talents and raising the professional standards of Hong
Kong's E&M industry. We believe there will be increasing collaboration with other
entities in the Greater Bay Area in future.

MAKE A DIFFERENCE, STAY CONNECTED

The EMSD has a strong foundation on which we can make a difference for the
society. With the combined effort of all staff, we hope that an innovative mindset
can be integrated in our work to help us make a difference.

It is equally important that we recognise the importance of staying connected with
clients and other stakeholders, both individuals and organisations, such as those in
the Greater Bay Area. This not only enables us to learn from their good practices
and improve our services, but also enhances their understanding of Hong Kong's
E&M sector, allowing both sides to explore collaboration opportunities for business

growth and operational improvement.

GRATITUDE

The achievements of EMSD owe much to the strong support from our clients, the
trades and all of our staff. Our heartfelt thanks go to our contractors, professional
bodies, academics, training institutes and other stakeholders, who have made
valuable contributions to our work. We would also like to express our gratitude to
the public, media, Legislative Councillors and other opinion leaders for their
constant vigilance and feedback.

Last but not least, we are grateful to the various policy bureaux and government
departments for their strong support. We shall always bear in mind our primary aim

of serving the people of Hong Kong.

We look forward to many more decades of fruitful collaboration with our
stakeholders in the years to come.
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