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Operations Review and Outlook
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66 Looking ahead, we expect business will
continue to grow steadily. Yet we must always
be cautious about the challenging future. 99

2008/2009 was another successful year for the Electrical
and Mechanical Services Trading Fund (EMSTF).
Notwithstanding the impact of inflation in the first half
of 2008, we have achieved a satisfactory return on
revenue of 9.7% with a 6.4% growth in revenue.

During the year, we have continued to provide high
quality services to our customers. Our participation in
the project management and provision of Information
and Communications Technology (ICT) services for the
2008 Olympic Equestrian Events has gained the highest
regards by our customers. With the dedicated efforts of
our staff, we have achieved “zero-defect” performance
in the Events. Also, we have provided comprehensive
engineering support to our customers in the Hong
Kong-Shenzhen Western Corridor project to facilitate
smooth cross-border traffic.

Most importantly, we have been able to successfully
renew long-term Service Level Agreements (SLAs) with
our major customers including the Architectural Services
Department, the Drainage Services Department, the
Environment Bureau, the Highways Department, the
Hong Kong Police Force, the Hongkong Post, the
Leisure and Cultural Services Department and the
Water Supplies Department. These achievements are
testimony of our staff’s continuous hard work, strong
commitment and high standard of work as well as our
customers’ trust in us.

SLAs generate about 70% of our business revenue.
It is therefore vital that we secure our operation
and maintenance businesses by providing value-for-
money and value-added services to all our customers.
Despite the good overall ratings in our 2008 Customer
Satisfaction Survey, we have been formulating strategies
on further enhancements in specific areas with a view to
optimising the satisfaction of our customers in meeting
their needs and helping them serve their own customers
better as a result. On the other hand, we shall also
proactively explore new business opportunities in other
areas such as engineering consultancy services for new
infrastructure and ICT projects.

We believe that sizeable electrical and mechanical
(E&M) and infrastructure projects such as the Tamar
Government Headquarters Development, the Kai
Tak Cruise Terminal, the Guangdong-Shenzhen-
Hong Kong Express Rail Preliminary Design, the Traffic
Control and Surveillance System and E&M works for
the Tsing Sha Control Area of Route 8 and the Ngau
Tam Mei Animal Waste Composting Plant Upgrading
project will generate a new stream of revenue for us.
Besides, we are now planning to expand our backup
data centre service for more customers by refurbishing
part of the Siu Ho Wan Depot with advanced facilities.
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At the same time, we continue to provide expert
services for our customers in E&M refurbishment
works, asset replacement projects, energy-cum-carbon
audits, retrofitting plumbing apparatus at government
buildings and schools with water-saving devices, and
vetting applications from private buildings for the $450
million Building Energy Efficiency Funding Schemes
under the Environment and Conservation Fund. As far
as innovative technology is concerned, we are now
assisting the Environment Bureau in evaluating the
application of electric vehicles in Hong Kong. These
works will continue to bring in business revenue to
EMSTF.

Looking ahead, we expect business will continue
to grow steadily. Yet we must always be cautious
about the challenging future. We need to sharpen
our competitive edge via initiatives such as stepping
up our market intelligence and knowledge as well as
further deployment of ICT and other technologies in
our operations. We shall continue to participate in
competitive bids and demonstrate our capability by
winning consultancy and contract works. We shall
also regularly monitor and review contracting costs
to identify tasks that can be profitably undertaken
in-house. Material costs must also be reviewed and
managed prudently, so as to control our operating
expenditure.

To enhance our customer-focused services, to increase
our productivity and to maintain our sustainability,
we have initiated an internal restructuring exercise
which is scheduled for implementation in April 2010.
Apart from facilitating the smoother operation of our
organisation as a whole, the restructuring will also
help us strengthen our corporate functions such as the
planning of business and marketing strategies, staff
training and development, contract administration, as
well as store operations.

We always believe that staff are our most precious
resources. To build up mutual trust and loyalty among
all levels are vital for our success. In this regard, we are
proactively implementing the recommendations from
the recent Internal Communication Audit to enhance
the flow of effective communication at different levels.
Separately, we shall also introduce a series of activities
to promote their work-life balance at home and in the
office.

On safety at work, we shall further enhance our safety
culture by fostering the safety awareness of our staff
through the Safe Working Cycle and Behaviour-based
Safety Programme at workplaces. Other initiatives
will also be introduced to provide a safe, healthy and
clean working environment for our staff. In addition,
to help staff manage the increasing demands of work,
continuous training and development will be provided
to strengthen their core competence.

Since the establishment of the EMSTF in 1996, it has
overcome many challenges to grow into a steady and
successful business. Its success must be attributed to
the dedication and good work of our staff as well as
the continual trust and support of our customers and
stakeholders. With ample business opportunities within
the government sector and our commitment to strive
for service excellence, | am confident that our business
will continue to grow and prosper in the years ahead.

Helius K M Ng
Deputy Director/Trading Services, EMSD
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