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Vision

To improve the quality of life for our community
through continuous enhancement of our electrical
and mechanical engineering services.

Mission

e Customer
Providing quality engineering solutions to satisfy
our customers’ needs.

e Staff
Developing a competent workforce and
maintaining a harmonious environment.

e Organisation
Keeping pace with technology development and
process improvement for service enhancement.

Values

e Integrity
We uphold honesty and integrity to embrace
an ethical culture.

e Service excellence
We provide safe, reliable, efficient, cost-effective
and quality services.

e Caring
We care for our staff, customers, community
and the environment.

e Customer focus
We focus on the needs of our customers and
provide engineering solutions in a proactive and
responsible manner to win their trust and support.

e Commitment
We do what we promise.
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EMSTF

1996

WETRLEESE (LEESKRN) M1996F
6 A imiAE KL -

EMSTF established following enactment of Trading
Funds Ordinance in June 1996.

1998

EEEBRGEMBNEBEE NIRERHS A
ENEBRBELEENE - R B AR
B EBFT o

Became the first government department granted
the Hong Kong Award for Services (Productivity)

by the Hong Kong Coalition of Services and Hong
Kong Productivity Council.
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1997

MBY MG AT ARETEREFERRASL
NTHREFPHTE  KMEARBEE -
First customer opinion survey conducted by

independent market research firm to understand

clients’ needs and provide more customer-focused
services.

CERTIFIED
COMPANY

1999

X B & EE1S1SO 90011 ¥R E HIER AT E0PT -
2 2B F = MES L IERE RS -

Became the first government department and the

third organisation in Hong Kong to obtain I1SO
9001 corporate certificate.




2000

XA E B EEFISO 140011k 53R 8 H BT #
s f?&ﬁﬁk%%@%%%

Commitment to environmental management by
certification to ISO 14001 - the first government

organisation in Hong Kong to obtain the
corporate certificate.
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2002

LEESTMEARRTS  AEEFPHER /R
FEERE T RERGHER - MY AFRM SR
B EEEMEBER - RERILES
KRR

Despite intense competition in an open market,
EMSTF succeeded in retaining most of its clientele
and services as all customers are free to employ
any E&M service provider starting from this year.

2001

FESOHSAS 18001 BB L 23R ©

BHHIE] [0E  FaMES] UEEY KRR
TEE - BHEREEM

BERIEMIES] o

Certified to occupational health and safety
standard OHSAS 18001.

Realigned the Vision, Mission and Values
statements to better reflect the corporate culture
and guide future operation and development.

2003

LEESEI NN ERERERBRBEMRE
mIht] &g BEFREERE  BITRIEE
B LR IS AL o

Supported the Hospital Authority and Hong
Kong community’s battle against SARS with

staff working closely with clients on measures to
contain the disease.
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2004 2005

KAFHFNECEETEBKES - BalBUTHE FiE S8R M BRI B A LB EFT BRI KIE o
5EA e Relocated all divisions and units to the new
Became the first government department to adopt headquarters in Kowloon Bay.

a new Corporate Computer System.
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GOLD AWARD

2006 2007
EGTEEREXSREEERER  NAE RS P EP BB R IR R ME N Z IR T R R ST AR
(B L IR S B R AT BB P o ALIE - BRARETEDEENERN2007F7 18
Became the first government department to win BE - BRNABOR+ESF -

HKMA Quality Award Gold Award. Ensured the Hong Kong-Shenzhen Western

Corridor opened on schedule on 1 July 2007 by
timely commissioning the various E&M installations
for the boundary crossing facilities, in celebration
of the 10th anniversary of Hong Kong’s return to
Chinese sovereignty.
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2008

RFEVERMNCESSFMLE (FE) BRAF
2008 BE Bt BEPIRHCEFZEMEN T
REEMEMSEABBARTS

Delivered the project management and ICT services
for the 2008 Olympic Equestrian Events with total
customer satisfaction from the Equestrian Events
(Hong Kong) of the Games of the XXIX Olympiad
Co. Ltd.

2010
HNEEBEDONERARRERZGISER
mEREFHEHAISO 27001RE e

B3] (B8 - FRRES] @ BORHEEEHRE
TiRMRTE - R KhE - UIRAMRMEEER -
Awarded the ISO 27001 certificate by the

Hong Kong Quality Assurance Agency for the
information security management system of the
new Siu Ho Wan Data Centre.

Revised the Vision, Mission and Values statements
with a view to improving the quality of life for the
community through continuous enhancement of
our E&M engineering services.

2009

#2301 BB B2009K B E) 2 He HH E RIS AY
EEECE T REFBREESET -

More than 230 EMSTF staff commended for

providing outstanding E&M services to the Hong
Kong 2009 East Asian Games.

il

e
P

i
%

n
th
L]
Ll 4

-
Emans tEEES

A
¥
[

2011

A/RERRENPRIEERS - RS (20115
BEMMEARRE | HEFAE  REQHR
BRAARELREALRBER (BFELK) &
4% o

Won the Award of the Year, Best Public Service
Application Grand Award and Best Public Service
Application (Transformation) Gold Award at the
Hong Kong ICT Awards 2011 for the Central
Command System developed for the Marine
Police.
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The Electrical and Mechanical Services Trading Fund
yielded on-target results in 2010/11. Revenue was $4,217
million, up 2.1 per cent on the previous year, while return
on revenue remained steady, with a 0.9 per cent rise to
12.7 per cent. These results reflect the hard work of our
staff and underscore the productivity gains we have made
since beginning our internal restructuring in April 2010.

15 Years of Growth and Development

The EMSTF was established in 1996. As we mark our
fifteenth year of operation, this is an opportune time for
us to reflect on the EMSTF journey so far, and gear up for
the future as we strive to realise our vision.

In its initial years, the EMSTF was preoccupied with
one challenge: survival. Constantly threatened by
potential loss of business due to competition from the
private sector, we adopted every reasonable measure to
restructure the organisation and our operation model.
From our establishment onwards, we have been active
in streamlining work processes, training staff, raising
productivity and work quality, enhancing customer
service, and revamping our work culture to sharpen our
customer focus. Our commitment, steadfast efforts and
performance convinced many customers to continue
using our services and so, with strong client support,
EMSTF’s survival became less of an issue over time.

While sustaining this drive for continuous improvement,
the next stage in our development put new demands on
our service. The need now was for growth and stability to
maintain the organisation’s momentum.

Thanks to our colleagues’ good work and the trust
of clients, we have managed to build a fairly stable
operation, with a healthy quantity of long-term service
level agreements at its core, supplemented by an
increasing variety of project work. The stability of our
operation has been punctuated by peaks and troughs
triggered by events such as the outbreak of epidemics,
economic fluctuations and the injection of public works
funds. Yet the EMSTF's trend in recent years has been one
of stability and steady growth as we have strengthened
our fundamental services and successfully ventured into
new service areas to meet clients’ growing needs.

We believe that the EMSTF of today is competitive and
customer-focused and that it delivers good value to
customers.

Sustainable Growth with Steady Manpower

Now is the time for us to further optimise our resources to
bring about a more sustainable kind of growth in the long
run. To this end, we believe the key is to make better use
of the market, so that we can do more with the same or
fewer resources, and to maintain the growth of our core
service with a steady pool of manpower strength.

This means that we ought to use more outsourcing to
deliver certain types of service, tapping into contractors’
supplementary skills and expertise to augment our own
staff and in-house capabilities. With proper supervision
and management of contractors, more extensive use of
outsourcing will not only enhance the flexibility of our
services without compromising quality, but also help us
achieve a more desirable mix of civil service and non-civil
service contract staff within our own workforce.

The EMISTF was established in 1996. As
fifteenth year of operation, this is an oppo

us to reflect on the EMSTF journey so far, a
the future as we strive to realise our vision.
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There is much for us to learn in this process. First,
it is crucial for us to remember that we outsource the
work, not the responsibility. Also, some colleagues are
apprehensive about outsourcing their tasks, others see
themselves as lacking the necessary skills to supervise
and manage contractors effectively. These are not
insurmountable obstacles. Training is one solution, so
is better communication with clients. Several strategic
business units have been arranging the testing of new
outsourcing model at some pilot sites. Our objective is
to achieve win-win, where the client enjoys the same or
even better services and our team benefits from the help
of additional hands.

The Next Five Years

How will the EMSTF fare in the next five years? Even
without the benefit of a crystal ball, | believe that EMSTF
will still be growing steadily when it celebrates its 20th
anniversary. Hong Kong's new infrastructure projects
will be largely completed by then, to be followed by the
commencement of operation and maintenance work,
thus adding to our service portfolio. The next few years
may also see significant inflation, so prudent cost control
and contract management will be important. We might
also have to pool some of our facilities, to optimise the
utilisation of our in-house resources. Together with more
extensive use of outsourcing, as outlined above, we are
hopeful that our operating efficiencies will be further
enhanced within the coming five years.

The recent internal restructuring has been a valuable
exercise in many ways, not the least of which was that it
helped all of us in senior management align our strategic
thinking and explore new ideas in how we approach
our future development. The next big challenge we
ought to tackle is our approach to pricing, which relates
to several interlinked issues such as service scope, cost
control, transparency and communication with clients.
Our corporate support unit has been conducting studies
in this area to map out future improvement options.

Organisations and Value

| have always believed that organisations exist only to
deliver value. In the case of EMSTF, our customers and
the wider community are our key stakeholders. We exist
as an organisation only to deliver optimal value to them
in the most efficient manner. In that sense, we have
transcended our role to become a combined service
provider and partner.

| have been privileged to be part of the team that has
built up EMSTF since its inception. Through its many
ups and downs, | have learnt that over-worrying will
only incapacitate our ability to act. As long as we have
conducted thorough analysis and made the necessary
preparations, including the provision of appropriate
contingency plans, we should press ahead and confront
our issues. This is perhaps the only way to take an
organisation forward.

Note of Thanks

Many colleagues have been with EMSTF from day one
and | congratulate them on their role in building this fine
organisation. Other colleagues have joined along the way
to make stellar contributions to our success, and new
blood will continue to become part of our team. The
hard work and dedication of our staff is the basis of our
strength. We must never forget that this is the means by
which we will continue to deliver greater value to our
customers and the community.

Last but not least, our sincere thanks goes to our
customers for their staunch support over all the past years,
the policy bureaux for their guidance, our contractors and
consultants for their service, and to all our stakeholders
for their support and assistance. | wish EMSTF many more
successful years to come.

Stephen H C Chan
General Manager
Electrical and Mechanical Services Trading Fund
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More than a decade on, client confidence and trust
continue to increase. We can proudly claim to have

built a reputation as a reliable and high-quality service
provider.

The Electrical and Mechanical Services Trading Fund
performed well in 2010/11, not only in financial terms but
also in better consolidating and enhancing our operational
practices and procedures.

We have come a long way in our first 15 years. In the early
days, the only certainty about EMSTF was uncertainty.
Despite a transitional period allowed for full “un-tying” of
client departments to take place, there was considerable
resistance against change among some staff. The
organisation literally went through a struggling phase just
to stand on its feet. Even so, the team found the courage
to persist with reforms and improvements, gradually
earning the confidence of client departments. More than
a decade on, client confidence and trust continue to
increase. We can proudly claim to have built a reputation
as a reliable and high-quality service provider.

This steady improvement is also reflected in our return
on revenue (ROR). In 2010/11 we achieved ROR of 12.7
per cent on revenue of $4,217 million, which was slightly
above target. Our ROR pattern over the years has been
one of steady and consistent growth from 8.9 per cent in
1996/97, the first year of EMSTF operations.

Performance Analysis

2010/11 marks the first full year after our internal
restructuring in April 2010 and all Strategic Business Units
(SBUs) reported positive results from enhanced synergy
and sharper customer focus. The year was an exciting one
that marked our increasing role in Hong Kong's major
new infrastructure developments, a growth in demand
for Information and Communications Technology (ICT)

services, and opportunities to expand our services in the
areas of energy efficiency and green projects. Against
this backdrop, the EMSTF has leveraged its strengths to
deliver value to customers.

Service Level Agreements (SLAs) continued to provide a
strong base in our service portfolio. | am pleased to see
that more SLAs were signed or renewed, and many of
them were in longer terms, underlining the confidence
customers have on our work. Some examples included a
six-year SLA with the Tourism Commission for E&M service
at the Kai Tak Cruise Terminal and a five-year SLA with
the Immigration Department on electronics maintenance;
SLAs with the Department of Health and government
departments stationed in Tung Chung, as well as a new
SLA with the Highways Department to carry out technical
review of E&M systems of the Hong Kong Section of the
Guangzhou-Shenzhen-Hong Kong Express Rail Link (XRL).

In addition, the Trading Fund provided professional and
technical support to E&M systems at the new Central
Government Complex, the new Legislative Council
Complex and the new Civil Aviation Department
Headquarters building to ensure their smooth
commissioning. We provided consultancy services to the
Marine Department on the upgrading of the Vessel Traffic
Surveillance System, and engineering support to assist
five Hospital Authority hospitals in gaining accreditation
with the Australian Council on Healthcare Standards.
Furthermore, the Correctional Services Department, the
Fire Services Department and the Hong Kong Police Force
entrusted the Trading Fund to upgrade their trunked

EMSTF Annual Report 2010 / 11 @



B0 BEaE

Operations Review and Outlook

EEDW

2010/ MM EERKMBE2010F4 AEITAINRESH
% BHETEMNEEFTE SATKOBRBEME
ENEFRE  EERBEBEMFTRBREIEEE
4B 2010/ 11 FEEMES AIRE - BMBEEBREH
EEEEMLEAE  RPFHEAMERBARERESR K
EFH - MBRATEREEEREENIRFEE S EARE
ZH c EHEHEFNRAET EEES O EEBRAFHNE
2 RRPIRMYBFEMRE

REKF 12 EE ST FINEBEREIBEER - &
ReEERIZEESFRNETPRIIMEREZ REK
Fireg - BERTPOREMGZE - BREPHRMNIE
MBEL - BERBKFHENG FEE : BRES
& SRR RIS A M RS R R 6F HART KT 1%
& BABREBRAEFRIEHNEBRERISFHR
TR pe ~ BT S A2 BB RR L% = B O BT &P P
Al RIS F e - AREBRBELER SR RERE
BB E R R BITRHRR RTTIRB A S o

BEAh - BEES O BMBFAR - FioEe KEMEM
BT R R IE M B MR E R AN SR - IARELR
BRRGIEMRANEE - EEES/EFRIEFME
PITERAGIRHBERERE - XHIHEREERE TS
BERKNISRMNERRGIEEREGNRE - BH
F OHYRMNBRERROEELEESRITERER
BES  AMBARE MR TIERE « HfbERA
SMRRIAE - ERBHRVREFLEZRE [BEL
Hi | BRRAPUWEE - UREEEHES B - P8
FEMREBABRAIITZBR LR AGRAKRERSE -

@ BB TI2LERS 2010/ 11 £15

miERE
BEFPHEERGRIEMEERERGOTRED SRR
BE - BERKNEFERSGETEREARBERER - K
IR E I R AT TA2  BUR O ARSI E L NoB
RHR TR » A RBERS s SIRIRIAR -

EESE  BAREREEHGEENERESEEEE
BEREAUHEANLR  sRARMANES - AF AR
ETREREANERR - EEALBEARZ @ - 28E
TRBLEHREAERENKERRTRIFERR &K
BZEARE  BE20MBBEASLBRARBEN [2F
REE| -~ [REQHRBER] KEM [HEIHKRS
R (BE181() | 8 - ZMANBEHLREITEHE
EAENER 2R RAEE N ENEBEED -

RODE BB CREDMRRRRGN) - REFH#L
HESRIREEITEIME - AT P HRERA AR
BEOHEK - WMBEWNERERE - BEIUEE [ZEY
ERBEE DS ARERRHER - REEREHE
mmAEREERTEEMRE - RAKEEDN [BE2
BT EA 8| EARZE SR SEREE -

HAREER - BRERBMBRSITNEERELER
B o Atk - BAEERREIE RAKAIZESIT EH%AE A
BUEMEALRE  BREBRERSEER



radio systems, thus allowing them to have stronger
communication security and enjoy greater working
efficiency. Other energy efficiency and green projects
included assisting the Food and Environmental Hygiene
Department in sourcing the environmentally-friendly
“Euro V" refuse collection vehicles and installing solar
hot water systems at United Christian Hospital, Tuen Mun
Hospital and Pamela Youde Nethersole Eastern Hospital.

The Market Outlook

While service demand in the operation and maintenance
of E&M systems will continue to be stable, growth
will mainly come from major infrastructure projects,
government facilities replacement and upgrading, data
centre services and ICT work, as well as energy efficiency
and green projects.

In this regard, our experience in mega projects such as
the Kai Tak Cruise Terminal and XRL will stand us in good
stead as we prepare to take on projects of a similar scale
in the future. On the ICT front, the Marine Police’s Central
Command System, which EMSTF jointly developed
with the Hong Kong Police Force, has garnered major
recognition. It won the Hong Kong ICT Awards 2011
Award of the Year, Best Public Service Application Grand
Award, as well as the Best Public Service Application
(Transformation) Gold Award. Our data centre service
has also grown considerably, underscoring our unique
strengths in this area.

The newly enacted Buildings Energy Efficiency Ordinance
and the release of the Government's climate change
action agenda are set to create greater demand for energy
efficiency services. Our project portfolio ranges from
advising the Environment Bureau on implementing the
Building Energy Efficiency Funding Schemes to developing
electric vehicle charging infrastructure in Hong Kong and
supporting the Water Supplies Department’s growing
Voluntary Water Efficiency Labelling Scheme.

Whilst opportunities abound, the threat of economic
instability and soaring inflation is also imminent. This
reinforces the need for us to be more forward looking
and disciplined in resource management and cost control,
so that our operations continue to be viable in the long
run.

Principles and Procedures

| have always believed that sound principles and
procedures must be adhered to, and that accountability
must be exercised at every level of the organisation.
This is the spirit of good corporate governance and the
touchstone of our internal restructuring.

After years of growth and expansion, the EMSTF has come
to a point where it can now benefit from consolidation and
a re-think of resource management to further improve
efficiencies. We are happy to report that the first year
of restructuring has brought positive results. The newly
established Corporate Support and Business Development
Branch (CSBDB) is successfully fulfilling its mandate to
focus exclusively on strategic planning, business, training
and development. One of its first tasks was to take stock
of our existing assets such as fleet and office equipment,
and critically review whether there is the need to maintain
the current level of assets. The Branch was also tasked to
critically review our use of resources to achieve greater
synergy in three areas: vehicle management, office
equipment procurement and stores management.

More Efficient Resource Management

A “Control and Monitoring Framework” launched in
January 2011 to enhance the monitoring of vehicle
management has helped the SBUs economise through
more effective vehicle deployment. Further improvement
areas are now being identified as a result of more in-
depth analysis of effective vehicle management records.
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As to office equipment management, a working group
was formed to collect views on the procurement, use
and allocation of equipment. Existing regulations and
guidelines on procurement, use and allocation are being
reviewed, alongside SBU practices. Relevant guidelines
will be issued to optimise the meaningful use of such
resources in the future.

For stores management, a Corporate Computer System
(CCS) Business Warehouse platform was introduced to
facilitate more intelligent inventory control. The CCS has
also provided data to help us review our consumption
pattern and slow-moving items inventory. SBUs have been
tasked with better controlling their stock provisions, via
forward planning of equipment replacement programmes
and arranging just-in-time delivery of supplies to reduce
inventory.

However, guidelines and procedures alone are not
enough. Of more importance is the habit of constantly
reviewing existing practices so as to enhance efficiencies.
Such culture can further improve our service over time.

Better Manpower Mix, Sharper Customer
Focus

The CSBDB has also assisted senior management in
identifying ways to improve productivity by adopting a
strategy that will deploy our civil service staff, contract staff
and contractors in the most effective way possible, using
market resources. This will ease EMSTF staff workload,
enhance our performance and give us the flexibility to
cope with future ups and downs in the demand for our
service.

However, outsourcing some of our work - principally
tasks of a low risk, routine and non-specialist nature -
does not mean abdicating our responsibility. \WWe continue
to be fully accountable to clients. We remain committed
to maintaining good communication with clients
and ensuring the delivery of quality services. Where
outsourcing has been deployed, our supervisory staff will
stay in touch with customers to ensure requirements are
met and the service is of good quality.

Another move under the internal restructuring was to
group each client’s project and operation and maintenance
teams into the same SBU. The synergy between project
and E&M operation and maintenance has improved
operational efficiency and resulted in sharper customer
focus. At the same time, staff understanding of our
organisational priorities has improved following a revision
of the EMSTF Vision, Mission and Values statement.

Pricing and Sustainability

Pricing must be fair and consistent to customers,
reasonable in the market, and adequate to fund EMSTF
daily operations and future growth. Our aim therefore is
to price our services within a reasonable range of ROR as
a target for all divisions. This is the key to sustaining our
business viability in the long run.

Fair price setting is dependent on good project and job
estimates, for which we rely on our competent and highly
experienced staff. Transparency and good communication
with clients is also an important aspect of the pricing
process. The CSBDB and all SBUs will continue to work on
improvements in this area.

EMSTF Annual Report 2010/ 11



E )=

FEREERS =

Operations Review and Outlook

TEMEEE
BRAR=TTEETEREEEE - O
BETEREHR -

J/_\Exnéiﬂii * Eﬁ

BRPBNBITREREME  BARRELRS - 2XEE
HR R EPER B E N & BRRAREMESEN  Fif
BEFERMFEK B KRFERNEHRE - KE
WMAEMISERNYE - UREREEEETEFY
RIBEKNEE © tIh - E%?%@%@EEPEEE’UEE
e TJFEM@%DJE% hBERBERE  BERELIRES
KB ERE

BRI HESDBE
BB E P EEE
R e

R MER A BARR - BT
BRI - MERKISREF A B4R

EREBETINET  BMtOBERAETIHERER
e2RER (BZE) - KPR IR EHMBREEAN

AR - 2R EETTHE  WIBEABZRABRET
MERBEAIE R E S - RAOGEEE THS TIFEE

A OEBRHOMER o I BIMBEEER
EHMNEIES - ZAISTRPEENE TREZ T

B FIAE A B RERAE - REMMIERIT - BIEMEM
BT E A RE
LEESHRAEFRMAL2ELE SRS - HIRMANE

IR EBETZFESL - HPNEXTizMtiER2 MR

A MBERTIEMBENER - REANERLN - 1%
PHEFERNSE %7}@? HP+o2ERTREER
BUYNTUBE  YZBEAELEERERTET
e

@ WETRZEES 2010/ 11 4R

B

AL - REYEMLRIEBEGH L - BFIE T -
BEARNBS  SARBEBRS - RWBRHMERFPZ
iP}ZTEmﬁaiﬂ g5 - EBEBMSIFHRAN - BE AN
Lo BERESRRINEREPREHAEHINGE - Hib

RUERAERNERE  BARRZFRIFEER

LEESFE-RNESE  WRIEERSHERE - @
AT ELEBENAT - HEHLREEN - HfI2TRE
B - {BNEEE TARAD - MR REA - HEM - SEM
HEMBEHER—TRE  WELRRBHT B8R
B TESKE - RABBEBRGSZ T EO T ERNH - 77
AREPREEENRY  REEESERINBFER
R’ o

==y
oy

g

SRR

HE T EZEFER/ ZERF



Corporate Social Responsibility

We discharge our corporate social responsibility via
activities in three areas: caring for the environment, being
a caring employer, and serving the community.

We take our environmental responsibilities very seriously,
and have an Environmental Management System in place
that requires each division to ensure that its operations
comply with internationally recognised standards and
legislative requirements in Hong Kong. We also regularly
monitor and control our consumption of resources such
as electricity, water and town gas, as well as materials
used in the office and workshop to minimise the impact
of our operations on the environment. Also monitored
and controlled are the emissions, effluents and wastes
generated from our operations, again to minimise
negative environmental impact.

We are also an advocate of energy efficiency and renewable
energy, and pro-actively assist clients in deploying energy
efficiency measures and renewable energy such as solar
power.

As a caring employer, we attach great importance to
promoting occupational health and safety for staff. We
are in the process of reviewing our occupational safety
team set-up prior to a restructuring intended to enhance
its reach and impact. We have also been promoting
work-life balance to help improve staff well-being. Staff
learning and development is also high on the priority
list, as evidenced by an extensive array of training and
personal development programmes to support all levels
of staff in nurturing their technical, management and
other soft skills.

EMSTF people have long been active in serving the
community. Our Staff Voluntary Service Team, for
example, has a history that dates back more than ten
years. Our professional engineers also play active roles in

local and international engineering institutes to contribute
to the growth of the profession and help maintain its
high standards. We cherish such engagement with the
community and the profession, and encourage our
colleagues to continue this worthwhile tradition.

Appreciation

| would like to close by reiterating my appreciation for
our staff whose diligence and commitment are inspiring.
| would also like to thank all our customers who have
trusted and supported us through good times and bad.
Customers may rest assured that EMSTF will continue
to be the most reliable partner in the years to come. A
note of thanks also goes to all our stakeholders who have
given us valuable support and assistance over the years.

| am optimistic that there is a great deal of potential in
our young generation of colleagues, as they grab every
opportunity available to open themselves up to the wider
world. We are engineers, but not just engineers. We should
be generalists capable of appreciating other disciplines,
including the arts, culture and social sciences, with the
humility to listen to critical views for self-reflection and
improvement. It is only by being a well-rounded person
that we can serve our customers better, and make EMSTF
an even more successful and sustainable venture.

P

Helius K M Ng
Deputy Director/Trading Services, EMSD
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The availability of ambulance has been significantly enhanced by the
introduction of quick-repair shops such as the one in Cheung Sha Wan.
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Brand new 5-seater environmentally friendly electric vehicles were procured and
thoroughly tested before putting into operation
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New version of police motorcycle was being calibrated by a performance
diagnostic tool wirelessly connected to the manufacturer’s database to obtain the
latest performance parameters.




Service demand for the airport and vehicle sectors grew in
2010/11 following an increase in projects from the Airport
Authority (AA) and more Service Level Agreement (SLA) works
from government departments at the airport and Tung Chung.
The vehicle business also achieved breakeven again, thanks to
effective expenditure control and productivity improvement.

As the airport enters its second decade, government departments
at the airport have been upgrading their technology to achieve
better functionality. An example is the digital third-generation
Command and Control Communication system that the Division
helped the Hong Kong Police Force install and complete with
anti-tapping solutions and other advanced security features. The
Division also helped the Department of Heath and Airport Police
upgrade their chiller systems, thus contributing to their energy
saving initiatives.

The Division has provided professional and technical support
in the design, construction, testing and commissioning of
electrical, mechanical and air-conditioning systems of the new
Civil Aviation Department (CAD) Headquarters building, a key
milestone of CAD, which is scheduled for phase | handover in late
2011. The CAD has indicated that it will entrust the operation
and maintenance of electrical, mechanical and air-conditioning
systems to the Division through a SLA. To support CAD’s mission
in ensuring aviation safety, the Division has implemented a
safety management system for CAD, in compliance with the
International Civil Aviation Organisation (ICAO) requirements.

During the year, the Division won a major AA contract to
conduct re-alignment works arising from the re-numbering of
the airfield ground lighting and cable for the “J” taxiways of
the South Runway with a view to enhancing aviation safety.
Meanwhile, the Division also executed 10 major maintenance
contracts with the AA on key E&M systems and discharged our
contractual obligations to the satisfaction and expectation of
AA. The Division received a record number of appreciation letters
in 2010/11 from customers, including the AA and government
departments, a sign of strong client confidence and recognition.

A key achievement in vehicle operation was the significant
improvement made in ambulance reliability and availability.
The ambulance availability has reached 95 per cent, exceeding

FMRRMEF BN RBHRER
o REHEEERMXE -

We provided professional and
technical support to E&M systems of
the new Civil Aviation Department
Headquarters building.
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EMSTF assisted various government departments at the airport to upgrade their
Trunked Mobile Radio Systems to digital TETRA technology.

the 92 per cent target. The various ambulance maintenance
enhancement measures introduced two years ago, including
setting up of quick-repair shops at strategic locations in Cheung
Sha Wan, Sha Tin, Yuen Long and Pok Fu Lam fire services
stations cum ambulance depots, have contributed significantly
to enhancing the reliability and availability of the ambulance
fleet.

As for vehicle procurement, the Division enhanced the
procurement process during the year, thus resulting in shorter
purchasing lead time. Furthermore, the Division continues
to assist clients in sourcing environment-friendly vehicles,
such as “Euro V" refuse collection vehicles for the Food and
Environmental Hygiene Department. These vehicles feature
enclosed refuse storage compartments to minimise odour and
improve hygiene. The Division also provides technical support
to the Government in testing and sourcing new electric vehicles

from the global market.

[EREE R ER | BRIRARUEREE - BR T INSRBEZ N - RN R FERETEE
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The environmentally friendly “Euro V" refuse collection vehicles achieve cleaner

emission while odour is minimised with the use of the enclosed refuse storage
compartment.

Internally, the Division made major improvements in occupational
safety in 2010/11, recording the lowest incident number over
the past five years.

Overall, the Division expects a sustainable growth in the years
ahead.
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We provide comprehensive operation and maintenance services for various E&M

systems at the new Central Government Complex, the Chief Executive's Office
and the Legislative Council Complex at Tamar.
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Inspection of low voltage switchboards for the central chiller plant was conducted
to ensure a reliable electricity supply to the air-conditioning system at Tamar.
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Overall, the General Engineering Services Division maintained
a steady growth in 2010/11, with increased activity from
several sources: the “green lunch” initiative in schools, which
will take a few years to complete; ongoing minor works from
2009/10; and energy-saving projects. With a number of major
Service Level Agreements (SLAs) in place, the Division now has a
stable and continuous service demand for it to plan for further
developments.

For the “green lunch” initiative subsidised by the Environment
and Conservation Fund, the Division has assisted 38 schools to
design and install necessary equipment for providing lunch to
students using reusable food containers and cutlery, and an
on-site portioning approach. More schools will be joining and
supporting the initiative in the coming years. Also, the year
saw additional minor works such as district minor works for
the Home Affairs Department and upgrading of barrier-free
facilities in existing government premises, contributing to the
steady growth of the Division's services.

To assist clients in saving energy, the Division has helped
introduce new technologies to client venues. For example, highly
energy-efficient oil-free centrifugal chillers have already been
installed at some venues such as APB Centre and the Kowloon
Government Offices Building to save energy and maintenance
cost.

During the year, the Division undertook resource planning to
prepare for the commencement of operation and maintenance
work at the Central Government Complex and the new Legislative
Council Complex at Tamar. The Division is collaborating with
the clients to finalise the service coverage for the Complexes.

Concurrently, the Division deployed an on-site team at the

KPEERETH RS - BIREEIES °
We conduct regular checking to ensure the air

conditioning system is under normal working
condition
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Seawater pumping facilities at the Central Reclamation Phase Il Seawater Pump
House are mainly used for air-conditioning systems at Tamar.

Complexes in January 2011 to prepare for taking over the
maintenance of the various facilities. Transitional arrangements
will have to be made in due course to cater for the maintenance
manpower requirements at both the existing and new buildings
when both central government offices will still be in operation in
the initial stage. The smooth functioning of the new Complexes
will be one of the Division's priorities in the coming years.

The planned replacement and refurbishment work of seawater
cooling mains for air-conditioning systems at government
buildings such as the Central Government Offices and Queensway
Government Offices has been completed, and regular condition
survey of the seawater cooling mains will continue.

Within the Division, a number of productivity improvement
measures have also been put in place, such as manpower
restructuring for better control of expenses, and more effective
spare parts inventory management. Additional electronic office
automation tools are also used at all staff levels to reduce
manual processing work.

The Division is confident that it can maintain a continuous and
steady base in the next few years, with some increase in revenue
as clients expand their activities. The overall outlook is positive.

Using frictionless magnetic bearing
technology, the oil-free compressor
of centrifugal chiller introduced by
EMSTF at APB Centre assists clients in
saving energy and maintenance cost.
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A technician is checking the operating parameters of E&M systems at a hospital
operating theatre to confirm that they are functioning as normal.
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EMSTF undertook the design
and installation of a solar water
heating system to harness clean
energy at the Pamela Youde
Nethersole Eastern Hospital.

@ WETIRZEES 2010/ 11 R

B SRER TR EDMENBERR A mERE - &
ADNse A REEERBNEL - BUSRENSHER - D5I=
RELEBRABITEER (REER) - FAHPAEER - &
Tk ERBKNNERE  FLET RN SEERRE
RETHEMBERETERRBIBEERIIE  ERERRM
R ERE R -

ERAAR201MFESAREREY  AETRICHHBERE

i - —BEARISRE - B RARL -

BETREBEFATKNEMIAR - BREFEHRERNE
HERFMERNLIE -FEIEREER K EHA
B RHAMRERTIE  UARERTIELHGRES - ERNIRE
HE  AETERBEBEHH A B - PSR MERERS
B KB ARG BERVKERAR

REBBABRNFNERERZAETASERRER - BRTEBRIRITE -
Testing and commissioning is being conducted on the E&M systems in the
operating theatre of the Hong Kong Buddhist Hospital to ensure their compliance
with relevant stringent standards.
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The Health Sector Division achieved slightly above-target results
in 2010/11, mainly due to service growth.

During the year, the Division renewed several Service Level
Agreements (SLAs) with different organisations, namely the
Department of Health, the Prince Philip Dental Hospital and the
Hospital of People’s Liberation Army Hong Kong Garrison. In
addition, the Division provided front-line fault attendance and
operation service for the E&M, air-conditioning and building
services plants and equipment for the newly opened Prince of
Wales Hospital Extension Block, now called the Main Clinical
Block and Trauma Centre (MCBTC). The MCBTC, a 13-storey
building housing more than 800 beds, is a major healthcare
facility located in New Territories East. Full operation and
maintenance SLA services for MCBTC have commenced since
April 2011.

A key achievement in 2010/11 was the Division’s efforts in
providing engineering support to assist five Hospital Authority
(HA) hospitals to gain accreditation with the Australian Council
on Healthcare Standards. The accreditation is significant as it aims
to align actual hospital practices with established internationally
recognised quality standards to enhance public confidence in
healthcare organisations. The five accredited hospitals are the
Pamela Youde Nethersole Eastern Hospital (Eastern Hospital),
Queen Elizabeth Hospital, Caritas Medical Centre, Tuen Mun
Hospital and Queen Mary Hospital. The Division will continue to
support other HA hospitals to gain accreditation with regard to
their E&M systems and facilities.

In response to the recent nuclear incident in Japan in March

2011, the Division helped HA reactivate the designated radiation
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We provide maintenance service on
centralised  physiological ~ monitoring
system, including bedside patient monitor
and service column in the Intensive Care

Unit of the Pok Oi Hospital machine and slit lamp unit
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We provide maintenance service to ophthalmic laser

e REN
Our comprehensive SLA services for the Main Clinical Block and Trauma Centre

of the Prince of Wales Hospital include the operation and maintenance of
E&M, air-conditioning and building services systems.

emergency areas at Tuen Mun Hospital and Eastern Hospital as a
contingency measure to tackle potential nuclear contamination.

Other projects completed during the vyear included the
renovation of an operating theatre for joint replacement
operation at the Hong Kong Buddhist Hospital. The Division was
responsible for design, installation, project management, testing
and commissioning, as well as coordination with the hospital.
On environmental projects, it helped install three solar hot water
systems at United Christian Hospital, Tuen Mun Hospital and
Eastern Hospital.

To continuously improve its quality of service, the Division
will liaise closely with HA to review its SLA documentation,
communication channels and incident reporting mechanisms in
order to identify scope for improvement.

Looking ahead, there is considerable potential for growth in
service demand, as a number of new venues will be completed
in the next few years, including the Tseung Kwan O Hospital
Extension Block, North Lantau Hospital and Tin Shui Wai
General Out-patient Clinic. The Division is also preparing for
an internal re-organisation to further enhance customer service
and optimise the interface between the project and operation &
maintenance teams.

H B 1R
HEERRIRE:
We provide operation and maintenance services
for the simultaneous interpretation system in the
renovated conference hall at the Hospital Authority
Building.

B |
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Our services to the Cruise Terminal include design and installation of Seaport
Passenger Boarding Bridges, apron lighting, on-shore sewage collection and fresh
water supply systems, shipping schedule indicator systems and other electronic
and communication systems.

BEHESN2010F4 ANREEMR - AT MBI LIEZ AR E
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BMFEBLRERR - BMESLEISHNEAREREERBAL -
We won the contract for the provision of stage lighting and sound services
at Ko Shan Theatre through open tender.



The Municipal Sector Division recorded growth in 2010/11. With
the Kai Tak Cruise Terminal Sub-divisions joining this Division
after the EMSTF restructuring in April 2010, the Division signed
a six-year Service Level Agreement (SLA) in May 2010 with
the Tourism Commission to provide project consultancy and
management services for apron facilities of the Cruise Terminal,
as well as electronic and communication installations inside the

Cruise Terminal building.

BAARBICERAKRE =5  ETRERETFRGAEREERER

% - ESHEBREIRAETT -

We provide E&M, air-conditioning, building services and electronics systems’
operation and maintenance services to the Tung Chung Swimming Pool for the
smooth running of venue activities.

The Division also extended its SLA with the Leisure and Cultural
Services Department for a further three years from April 2011.
Via open tender, it also won a two-year contract on the provision
of stage lighting and sound services at Ko Shan Theatre.

New service demand has also come from the Marine
Department, who entrusted the Division with a consultancy
study on upgrading and replacement of the existing Vessel
Traffic Surveillance System (VTSS) that regulates marine traffic in
Hong Kong waters. This is @ major exercise and may necessitate
future upgrading and replacement of the VTSS, which is also
shared and used by other law enforcement departments against
illegal activities at sea.

A new venue, the Tung Chung Swimming Pool, was taken over
for E&M operation and maintenance during the year. Other new
venues in the pipeline include new crematoriums in Wo Hop
Shek and Cape Collinson that are scheduled for completion in
2011/12.

Work on the Cruise Terminal is particularly exciting as state-of-
the-art technologies are being employed. The Division’s scope of
service covers the Seaport Passenger Boarding Bridges (SPBBs),
apron lighting, on-shore sewage collection and fresh water
supply systems, shipping schedule indicator systems, baggage

BMAEEERRARFTRREANERRBKIGZABN [MEMTERR
| ETERAR - thR TR TZFFREMFIRT -
A new service of the Division was to provide a consultancy study for Marine

Department on upgrading and replacement of the existing Vessel Traffic
Surveillance System which is used to regulate marine traffic at sea.

X-ray scanners and closed-circuit television systems. Work on
the five fully mobile, self-propelled SPBBs is challenging as
they must bridge a distance of some 35 metres between the
cruise terminal building and the berthing vessels, and be flexible
enough to suit the varied sizes and requirements of different
cruise vessels, including the world’s largest super cruise liner.

The EMSTF restructuring in April 2010 has extended this Division
in size and scope of operations, and made it more customer-
focused. To further enhance efficiencies, the Division is preparing
to deploy measures such as consolidating smaller regional O&M
contracts into one single contract to reduce administrative cost,
and is exploring ways to outsource certain kinds of services.

The Division recorded its lowest incident rate in 2010/11, and
will continue to raise occupational safety awareness among
staff. As to training, this is fully aligned with service demand
and relevant officers have been sent to the US and Europe to
learn more about cruise terminals and gangways. Duty visits and
experience sharing on cremation and vessel traffic surveillance
will also be arranged.

Looking ahead, prospects are positive as E&M projects increase
and demand for E&M service continues to grow.

B AREE MBS IR HEMKRER
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With  good practices in the
construction site, the Operation &
Maintenance of E&M installations
at specified municipal venues of the
Division won the Gold Award for
Renovation, Maintenance, Addition
and Alteration Works category in the
Considerate Contractors Site Award
Scheme 2010.
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Project Services
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EMSTF is entrusted by the
Transport Department to
replace the Traffic Control
and Surveillance Systems
used in government tunnels
such as the Cross-Harbour
Tunnel.
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The Division provided advanced ICT
technologies for the Marine Police to
monitor Hong Kong waters around-
the-clock.
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We replaced the analogue radio system
by digital trunked radio system for Fire
Services Department to boost efficiency
and reliability of radio communication.
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Supporting the Water Supplies Department’s
initiative, we continue to provide consultancy
service to the Voluntary Water Efficiency Labelling
Scheme covering bathing showers, water taps and
washing machines.

BMEFALBESIETREN DKERRTRIERE
&l A 0 S [EEEAREBAMREEFXR
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We won the highest accolade - the Award of the
Year - at the Hong Kong ICT Awards 2011 for the
“Central Command System of Marine Police” jointly
developed with the Hong Kong Police Force.



Service demand of the Project Division was stable in 2010/11.
After combining with the Electronics and Data Communication
Division in the EMSTF restructuring in April 2010, the Division
has a larger team and more projects, vividly demonstrating the
slogan merged team expands capabilities.

On top of the established general engineering services for
electronics, IT and E&M projects, the Division is engaged
in a variety of other projects in four main areas: intelligent
transport system solutions, trunked radio communication systems,
infrastructural projects, and environmental and energy-saving work.

The provision of intelligent transport system solutions, such
as the Traffic Control and Surveillance Systems (TCSS) used in
tunnels and on highways, to improve roadways operational
efficiency is a key part of the Division’s work. Various
government tunnels, including the Cross-Harbour Tunnel, Lion
Rock Tunnel and Aberdeen Tunnel, require TCSS replacement
as well as replacement of major E&M facilities such as lighting,
ventilation, and manual and automatic toll collection systems,
thereby providing the Division with an ongoing stream of
project services. The Transport Department has also entrusted
the Division to conduct a study on the future upgrading of the
some 10,000 parking meters throughout Hong Kong.

Trunked radio system is another key service demand and is vital
to the operation of the disciplinary forces including Correctional
Services Department (CSD) and Fire Services Department (FSD).
During the year, the Division secured new services in upgrading
the trunked radio system for CSD in dozens of venues, and
replaced the analogue radio by digital trunked radio for FSD in
fire stations, ambulance depots, fire engines, ambulances and
thousands of firemen’s handsets, thus allowing users to have
stronger communication security and enjoy greater working
efficiency.

Another focus area is infrastructural projects. A new team was
formed during the year to serve the Highways Department
(HyD). The Division signed two Service Level Agreements with
HyD to provide E&M advisory services and technical review as
consultancy service for the Central-Wan Chai Bypass and Island
Eastern Corridor Link, Hong Kong-Zhuhai-Macao Bridge Hong
Kong Link Road, Hong Kong Boundary Crossing Facilities and
Tuen Mun-Chek Lap Kok Link.

In the environmental field, the Division has continued to
support the Water Supplies Department with its Voluntary
Water Efficiency Labelling Scheme (WELS). With water taps

HPERBEZR - RBRARNBEARE  BEAREREMERE AERR
FIHE - RHUA AR ES R R E R B RY -

We are entrusted by the Highways Department to provide E&M advisory services
and technical review as consultancy service for the Hong Kong-Zhuhai-Macao
Bridge Hong Kong Link Road, Hong Kong Boundary Crossing Facilities and Tuen
Mun-Chek Lap Kok Link.

and washing machines added in 2010/11, the WELS will also
include urinal equipment by the end of 2011. To promote the
use of electric vehicles (EVs), the Environment Bureau (ENB) has
entrusted the Division with installing EV charging facilities at
some government car parks. The Division is also providing the
ENB with consultancy advice to promote the development of EV
charging infrastructure in the territory.

It is worth noting that the Division’s joint project with the Hong
Kong Police Force, the “Central Command System of Marine
Police”, won numerous awards, including the Best Public Service
Application Grand Award and the Best Public Service Application
(Transformation) Gold Award at the Hong Kong Information
and Communications Technology (ICT) Awards 2011. Also, it
was selected among the 10 Grand Award winners to receive
the highest accolade — the Award of the Year. Using advanced
ICT technologies, the system enables the Marine Police to
continuously monitor the huge marine area of Hong Kong with
digital radars, day and night camera systems and other advanced
technologies for improving operational efficiency and provision
of better public services around-the-clock.

The Division expects another busy year in 2011/12, with more
projects in the pipeline, ranging from gearing up government
tunnels to receive digital audio broadcasting signals to collecting
data from Red Light Cameras through a digital network. With
the Division’s new organisation and the increase in ICT and
infrastructure projects, the Division will achieve further synergy
and development in the coming year.

3 388 SR Y RO PR A I 17
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We are involved in the implementation of the Central-Wan Chai Bypass and
Island Eastern Corridor Link under a Service Level Agreement with Highways
Department.
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We provide operation and maintenance services for the moving target systems of
the indoor firing range at the new Hong Kong Customs Headquarters Building.
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EMSTF technicians test E&M equipment
at the Hong Kong Police Force New
Central District Headquarters to ensure
uninterrupted power is provided.
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We maintain the newly commissioned filtration system at the Kennedy
Town Swimming Pool to ensure clean pool water for the public.




The Transport, Security and Central Services Division recorded
steady growth in 2010/11. Its core services under Service Level
Agreement (SLA) with major clients remains stable.

A key achievement in 2010/11 was signing of a new SLA with
the Highways Department (HyD) in February 2011. Indicative
of the client’s confidence in the Division's expertise, it requires
the Division to carry out a technical review of the post-contract
award design development, testing and commissioning of the
E&M systems of the Hong Kong Section of the Guangzhou-
Shenzhen-Hong Kong Express Rail Link (XRL). This SLA is a
continuation of the existing two-year SLA with HyD for the
detailed design vetting at the pre-tender stage.

New venues handed over in 2010/11 to the Division for
E&M operation and maintenance included the Customs and
Excise Department’s new headquarters building, the Fire
Services Department’s Diving Base, the new Central District
Headquarters of the Hong Kong Police, and the Correctional
Services Department’s Lo Wu Correctional Institution. Also,
there was growth in service demand from security department
clients, in the form of increased project work, such as equipment
replacement and various energy-saving projects. The SLA with
the Immigration Department on electronics maintenance was
renewed for five years, incorporating the previous Annual
Maintenance Contracts.

Transport-related work grew steadily in the past year. There has
been an increase in work on traffic light equipment and Public
Transport Interchanges. Supporting the Government’s policy
of creating a barrier-free physical environment for people with
disabilities, new lifts at more footbridges have been installed
and HyD has entrusted the Division to provide maintenance for
these installations, bringing in additional services.
BENEBHFTZER R B R
TRRFFNREBERERIER
BIERBRBOIGLL — -
New venues taken over in the year
by the Division for E&M operation

and maintenance include the Lo
Wu Correctional Institution.

Service demand arising from central services rendered to other
EMSTF Strategic Business Units, such as indoor air quality
measurement and swimming pool filtration system maintenance,
as well as services for the Drainage Services Department (DSD)
was also stable. For DSD, new service demand has mainly come
from the addition of sewage treatment plants, on top of ongoing
software maintenance and ICT services for its SCADA system.

A special assignment in 2010/11 relates to the Coroner’s Court
inquest into the Manila bus hostage incident. Working with the
Hong Kong Police Force and the Judiciary, the Division provided
technical support and stand-by service for video conferencing,
via a high-speed ISDN line, with witnesses testifying from Manila.
The Division has been actively pursuing productivity
improvement initiatives, such as the wider use of outsourcing.
At the same time, the monitoring of maintenance term contracts
are being enhanced to expedite the flow of information and
communication with contractors and so help maintain a high
level of client service.

BAZBRBER  MEAEREEEE B RAKE R RRERITTAZRY -

We are entrusted by the Highways Department to provide technical review
services for the E&M systems of the Hong Kong Section of the Guangzhou-
Shenzhen-Hong Kong Express Rail Link.

To ensure that the Division is up to speed with the latest
technologies, officers involved in various projects have attended
training courses to acquire relevant technical knowledge for
taking up the operation and maintenance work.

The Division expects steady growth in 2011/12, with potential
new opportunity arising from new roads and railways and
boundary crossing developments. The Central Government
Complex and new Legislative Council Complex at Tamar, which
will be operational from 2011/12 onwards, will also add to its
central services portfolio.
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Report of the Director of Audit

Au T
The Government of the Hong Kong Spe ial Ad i istra ive Re ion

Independent Audit Report

To the Legislative Council

| certify that | have examined and audited the financial statements of the Electrical and Mechanical Services Trading Fund set out
on pages 47 to 76, which comprise the statement of financial position as at 31 March 2011, and the statement of comprehensive
income, statement of changes in equity and statement of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

General Manager, Electrical and Mechanical Services Trading Fund’s Responsibility for
the Financial Statements

The General Manager, Electrical and Mechanical Services Trading Fund is responsible for the preparation of financial statements
that give a true and fair view in accordance with section 7(4) of the Trading Funds Ordinance (Cap. 430) and Hong Kong
Financial Reporting Standards, and for such internal control as the General Manager, Electrical and Mechanical Services Trading
Fund determines is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. | conducted my audit in accordance
with section 7(5) of the Trading Funds Ordinance and the Audit Commission auditing standards. Those standards require that

| comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of

the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation of financial statements that give a true and fair view in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the General Manager, Electrical and Mechanical Services Trading Fund, as well as evaluating the overall
presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my audit opinion.
Opinion

In my opinion, the financial statements give a true and fair view of the state of affairs of the Electrical and Mechanical Services
Trading Fund as at 31 March 2011, and of its results of operations and cash flows for the year then ended in accordance with

Hong Kong Financial Reporting Standards and have been properly prepared in accordance with the manner provided in section
7(4) of the Trading Funds Ordinance.

LAU Sun-wo Audit Commission
Assistant Director of Audit 26th Floor
for Director of Audit Immigration Tower

7 Gloucester Road
16 September 2011 Wanchai, Hong Kong
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Electrical and Mechanical Services Trading Fund

Statement of Comprehensive Income

EE20113H31HILFZE

for the year ended 31 March 2011

(LGEMTFITZET) (Expressed in thousands of Hong Kong dollars)

BaE

Note 2011 2010
R Turnover 3) 4,217,056 4,130,110
BIERAR Operating costs (4) (3,614,376) (3,616,846)
EEER Profit from operations 602,680 513,264
H WA Other income (5) 33,042 58,718
BRELBIER Profit before tax 635,722 571,982
I8 Taxation (6) (99,412) (84,650)
FEREF Profit for the year 536,310 487,332
Hiv 2 A Other comprehensive income - =
FEAZERE Total comprehensive income 536,310 487,332

for the year

EEEER iR Rate of return on fixed assets (7) 58.1% 49.1%
EH3ET6E MM AL The notes on pages 53 to 76 form part of these financial statements.

MBHmER— B
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Electrical and Mechanical Services Trading Fund

Statement of Financial Position

R2011F3A31H as at 31 March 2011
(LGB T T) (Expressed in thousands of Hong Kong dollars)
BfsE
Note 2011 2010
ERBEE Non-current assets
W - BB REBEM Property, plant and equipment (8) 839,318 840,659
mLAE Intangible assets (9) 23,711 28,545
863,029 869,204
REEE Current assets
T8 Inventories 73,941 78,608
FEUMIRFR R TR IR X Debtors and prepayments (10) 10,587 16,761
FE A E A TR K Amounts due from related parties 193,724 205,834
BITIFEK Bank deposits 4,557,000 4,518,000
R4 RRITES Cash and bank balances 1,770 860
4,837,022 4,820,063
REBEE Current liabilities
BFER & Customers’ deposits (11) (811,213) (848,161)
FERTIRER Creditors (382,452) (346,885)
e REEA LR Amounts due to related parties (196,218) (219,802)
& B2 B4 Provision for employee benefits (23,166) (25,880)
EIEYA Deferred revenue (12) (614,554) (657,720)
FERITLK Tax payable (50,348) (54,194)
(2,077,951) (2,152,642)
MEEE R Net current assets 2,759,071 2,667,421
HWEERERBAER Total assets less current liabilities 3,622,100 3,536,625
FRBEME Non-current liabilities
RIETT K Deferred tax (13) (6,635) (5,993)
B BE R B Provision for employee benefits (393,003) (390,814)
EEFE NET ASSETS 3,222,462 3,139,818
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Electrical and Mechanical Services Trading Fund
Stamnt d Eil‘anCid Mﬁm (continued)

R20114F3H31H as at 31 March 2011
(LGB T T) (Expressed in thousands of Hong Kong dollars)

LbEs

Note 2011 2010
BEXR#E CAPITAL AND RESERVES
EERESENR Trading fund capital (14) 706,600 706,600
R EA Retained earnings (15) 2,107,707 1,979,552
RERE Proposed dividend (16) 408,155 453,666

3,222,462 3,139,818

FEH3ET6E MM ALt The notes on pages 53 to 76 form part of these financial statements.

R — BN

BB -
FT f ggﬁﬁ@ﬁ(«

20114F9 A 168 -

Stephen H C CHAN

General Manager,

Electrical and Mechanical Services Trading Fund

16 September 2011
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Electrical and Mechanical Services Trading Fund
Statement of Changes in Equity

HZ2011F3H31HIFFE for the year ended 31 March 2011

(LGEMTF TR T) (Expressed in thousands of Hong Kong dollars)
2011 2010
FNiEER Balance at beginning of year 3,139,818 3,045,107
FERZANE Total comprehensive income for the year 536,310 487,332
FREMEE Dividend paid during the year (453,666) (392,621)
FHREERR Balance at end of year 3,222,462 3,139,818
FE53ETOE KM AL The notes on pages 53 to 76 form part of these financial statements.

PBmERN— B
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Electrical and Mechanical Services Trading Fund

Statement of Cash Flows

HEZ2011F3A31HIFF/E for the year ended 31 March 2011
(LBEWFiT®T) (Expressed in thousands of Hong Kong dollars)
liEsg
Note 2011 2010
EEEENESRE Cash flows from operating activities
BIEAF Profit from operations 602,680 513,264
e N 5 Depreciation and amortisation 25,131 26,330
HEYE  REREMBIUES  Gain on disposal of property, plant and equipment (181) (235)
B BEFIBER R Decrease in provision for employee benefits (525) (8,047)
FEUSIR 31 K FE AT IR SRR Decrease in debtors and prepayments 2,615 3,423
PRI EEEA LT Decrease / (Increase) in amounts due from 12,110 (420)
MRFREDR L/ (3E ) related parties
FE R Decrease in inventories 4,667 13,748
FETDRFRAYIE AN Increase in creditors 35,567 7,406
FEREA L (Decrease) / Increase in amounts due to (23,584) 24,376
MR OFid) /350 related parties
EFEI&m CRd) /318 (Decrease) / Increase in customers’ deposits (36,948) 70,132
FEEWAR G /3800 (Decrease) / Increase in deferred revenue (43,166) 61,503
BT MIEH Profits tax paid (102,616) (58,815)
REEEEANRESFEE Net cash from operating activities 475,750 652,665
REEENRERE Cash flows from investing activities
JRBE HARR ER A 3 1R A #Y (Increase) / Decrease in bank deposits (110,000) 150,000
WRITERE (35a) /ED> with original maturity over three months
BEWZE - ERSM Purchase of property, plant and (18,956) (19,226)
AR EREE equipment and intangible assets
HEWE « RERBMAE Proceeds from disposal of property, 181 235
plant and equipment
B2 UWFE Interest received 36,601 86,043
(AR) IREKREEBN Net cash (used in) / from investing activities (92,174) 217,052

REFHE
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Electrical and Mechanical Services Trading Fund
w d c& Em (continued)

B ZE20114F3H31HIFF/ZE

for the year ended 31 March 2011

(L EWFr&T) (Expressed in thousands of Hong Kong dollars)

BisE

Note 2011 2010
BMEEENRERE Cash flows from financing activities
ENRE Dividend paid (453,666) (392,621)
ARmEEBE RS FEE Net cash used in financing activities (453,666) (392,621)
HEeRERBREMH Net (decrease) / Increase in cash and (70,090) 477,096

GRA) 1 EinEEE cash equivalents
RERERRENFINER Cash and cash equivalents at beginning 818,860 341,764
of year

BERERBENERER Cash and cash equivalents at end of year (17) 748,770 818,860
E53ET76E MM AL The notes on pages 53 to 76 form part of these financial statements.

M HmEA— B ©
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Notes to the Financial Statements

(BB HHI)  FrE 2T EET T RER T El7)

(Amounts expressed in thousands of Hong Kong dollars, unless otherwise stated )

A
FoE

RISERIE1996F6 H26 BIRIE (B EESIK
1) (5430%) £33 4K6EEBBRE &
1996 F8 AR METREERES - REFIE
HEANOBEREFTIRRE - EWIERBLA
N T2 KRR AR

BREARR - FEFIRE 8 EHETA B RiE
ERAMETREZEE SN EMRBEEENR
% Ao e HBARERBEE -

EFESTEE

21 FrE%ERIER
KU BEHRERIEBEBSLARNGTRAIR
FrBEANESYHREER (LR
2P eEAESEMASRMNE
BANERNESYFREER - BESE
EALRE) R  BETRLERLMH
RN EZSTBERBENT -

General

The Electrical and Mechanical Services Trading Fund (EMSTF) was
established on 1 August 1996 under the Legislative Council Resolution
passed on 26 June 1996 pursuant to sections 3, 4 and 6 of the Trading
Funds Ordinance (Cap. 430) to provide comprehensive electrical,
mechanical and electronic services, vehicle services, and project and
consultancy services to clients.

Government bureaux, departments and autonomous bodies have the
freedom to use the services of the EMSTF or to choose alternative
service providers to meet part or all of their electrical and mechanical
service needs.

Significant accounting policies

Statement of compliance

These financial statements have been prepared in accordance
with accounting principles generally accepted in Hong Kong and
all applicable Hong Kong Financial Reporting Standards (HKFRSs),
a collective term which includes all applicable individual Hong
Kong Financial Reporting Standards, Hong Kong Accounting
Standards (HKASs) and Interpretations issued by the Hong Kong
Institute of Certified Public Accountants (HKICPA). A summary
of the significant accounting policies adopted by the EMSTF is set
out below.
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Significant accounting policies (ontinued

Basis of preparation of the financial statements
The measurement basis used in the preparation of these financial
statements is historical cost.

The preparation of financial statements in conformity with
HKFRSs requires management to make judgements, estimates
and assumptions that affect the application of policies and
reported amounts of assets and liabilities, income and expenses.
The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be
reasonable under the circumstances, the results of which form
the basis for making judgements about carrying values of assets
and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and
future periods if the revision affects both current and future
periods.

There are no critical accounting judgements involved in the
application of the EMSTF’s accounting policies. There are also
no key assumptions concerning the future, or other key sources
of estimation uncertainty at the end of the reporting period, that
have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities in the next year.
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Significant accounting policies (ontinued)

Financial assets and financial liabilities

Initial recognition

The EMSTF classifies its financial assets and financial
liabilities into different categories at inception,
depending on the purpose for which the assets were
acquired or the liabilities were incurred. The categories
are loans and receivables and other financial liabilities.

Financial assets and financial liabilities are measured
initially at fair value, which normally equals to the
transaction prices plus transaction costs that are directly
attributable to the acquisition of the financial asset or
issue of the financial liability.

The EMSTF recognises financial assets and financial
liabilities on the date it becomes a party to the
contractual provisions of the instrument.

Categorisation

Loans and receivables

Loans and receivables are non-derivative financial
assets with fixed or determinable payments that
are not quoted in an active market and which
the EMSTF has no intention of trading. This
category includes debtors, amounts due from
related parties, bank deposits and cash and bank
balances.

Loans and receivables are carried at amortised
cost using the effective interest method less
impairment losses, if any (note 2.3.4).

Other financial liabilities
Other financial liabilities are carried at amortised
cost using the effective interest method.

EMSTF Annual Report 2010/ 11 @



R E

Notes to the Financial Statements

2. EEEEE_+B6% ()

156/

2.3.3 FESHTER

234

HETIR%

LB

EEREENRBESRENS

HWREERE  AEEHMEERER

Kﬁﬁ“ﬂ[ﬂﬁ%ﬂ@ﬁ&m%ﬁﬁaﬁjéﬁ
 ZEMEBEEQ R IHER

EANERNEBRER - BUB

B HIR - 2R A EeWEERE
7,
SRIEERE

EHFIE R ERIR AR EEST
HRERE AR AEL A - AR
EEBBRENRERE - BHK
T R EWIR A FIERERE - B
BeAZEENREEEZERAR
WERFERITIR G G EETEH
ARBEREMBEZFHERE -
E2ERERANER - MEEZRE
EIRFEE - ez B 1R R K A] SR AR
RBEEBEREENSHRE
- AZREBEETEEERE
KA -

2010/ 11 &3k

Significant accounting policies (ontinued

Derecognition

A financial asset is derecognised when the contractual
rights to receive the cash flows from the financial

asset expire, or where the financial asset together with
substantially all the risks and rewards of ownership have
been transferred.

A financial liability is derecognised when the obligation
specified in the contract is discharged or cancelled, or
when it expires.

Impairment of financial assets

The carrying amount of loans and receivables is reviewed
at the end of each reporting period to determine
whether there is objective evidence of impairment. If
any impairment evidence exists, a loss is recognised

in the statement of comprehensive income as the
difference between the asset’s carrying amount and the
present value of estimated future cash flows discounted
at the asset’s original effective interest rate. If in a
subsequent period, the amount of such impairment loss
decreases and the decrease can be linked objectively

to an event occurring after the impairment loss was
recognised, the impairment loss is reversed through the
statement of comprehensive income.
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Significant accounting policies (continued

Income tax

The Government of the Hong Kong Special
Administrative Region (the Government) requires the
EMSTF to pay a notional profits tax calculated on the
basis of the provisions of the Inland Revenue Ordinance
(Cap. 112). Tax expense for the year comprises current
tax and movements in deferred tax assets and liabilities.

Current tax is the expected tax payable on the taxable
income for the year, using tax rates enacted or
substantively enacted at the end of the reporting period,
and any adjustment to tax payable in respect of previous
years.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being
the differences between the carrying amounts of assets
and liabilities for financial reporting purposes and their
tax bases. Deferred tax assets also arise from unused tax
losses and unused tax credits.

All deferred tax liabilities, and all deferred tax assets to
the extent that it is probable that future taxable profits
will be available against which the assets can be utilised,
are recognised.

The amount of deferred tax recognised is measured
based on the expected manner of realisation or
settlement of the carrying amount of the assets and
liabilities, using tax rates enacted or substantively
enacted at the end of the reporting period. Deferred tax
assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is reviewed
at the end of each reporting period and is reduced to
the extent that it is no longer probable that sufficient
taxable profit will be available to allow the related tax
benefit to be utilised. Any such reduction is reversed
to the extent that it becomes probable that sufficient
taxable profit will be available.
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Significant accounting policies (ontinued

Property, plant and equipment

Property, plant and equipment appropriated to the EMSTF on

1 August 1996 were measured initially at deemed cost equal to
the value contained in the Legislative Council Resolution for the
setting up of the EMSTF. Property, plant and equipment acquired
since 1 August 1996 are capitalised at their costs of acquisition.

The following property, plant and equipment are stated at cost
less accumulated depreciation and any impairment losses
(note 2.7):

- buildings; and
- plant and equipment, including computer equipment, motor
vehicles, furniture and fixtures and other equipment.

Depreciation is calculated to write off the cost of property, plant
and equipment, less their estimated residual value, on a straight-
line basis over their estimated useful lives as follows:

- Buildings 10 — 35 years
- Computer equipment 4 —10 years
- Motor vehicles 5 years
- Furniture and fixtures 5 years
- Other equipment 7 years

The land on which the EMSTF's buildings are situated is regarded
as a non-depreciating asset.

Gains or losses arising from the disposal of property, plant and
eguipment are determined as the difference between the net
disposal proceeds and the carrying amount of the asset, and are
recognised in the statement of comprehensive income on the
date of disposal.
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Significant accounting policies (continued

Intangible assets

Intangible assets include acquired computer software licences
and capitalised development costs of computer software
programmes. Expenditure on development of computer software
programmes is capitalised if the programmes are technically
feasible and the EMSTF has sufficient resources and the intention
to complete development. Intangible assets are stated at cost
less accumulated amortisation and any impairment losses (note
2.7).

Amortisation of intangible assets is charged to the statement of
comprehensive income on a straight-line basis over the assets’
estimated useful lives of 4 to 10 years.

Impairment of fixed assets

The carrying amounts of fixed assets, including property, plant
and equipment and intangible assets, are reviewed at the end of
each reporting period to identify any indication of impairment.

If there is an indication of impairment, an impairment loss is
recognised in the statement of comprehensive income whenever
the carrying amount of an asset exceeds its recoverable amount.
The recoverable amount of an asset is the greater of its fair value
less costs to sell and value in use.

Inventories

Inventories are materials to be consumed in the rendering of
services. They are stated at the lower of cost and net realisable
value, cost being determined using the weighted average cost
method. The amount of any write-down of inventories to net
realisable value and all losses of inventories are recognised as an
expense in the period the write-down or loss occurs.

When inventories are consumed in the rendering of services, the

carrying amount of those inventories is recognised as an expense
in the period in which the related revenue is recognised.
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Significant accounting policies (continved

Cash equivalents

Cash equivalents are short-term highly liquid investments that are
readily convertible to known amounts of cash and subject to an
insignificant risk of changes in value, having been within three
months of maturity at acquisition.

Employee benefits

Salaries and annual leave are recognised as expenditure in the
year in which the associated services are rendered by the staff.
Staff oncosts including pensions, housing benefits and non-
monetary benefits provided to the staff by the Government
are charged as expenditure in the year in which the associated
services are rendered.

Revenue recognition

Revenue
Revenue is recognised as services are provided.

Interest income
Interest income is recognised as it accrues using the
effective interest method.

The effective interest method is a method of calculating
the amortised cost of a financial asset or a financial
liability and of allocating the interest income or interest
expense over the relevant period. The effective interest
rate is the rate that exactly discounts estimated future
cash payments or receipts through the expected life

of the financial instrument or, when appropriate,

a shorter period to the net carrying amount of the
financial asset or financial liability. When calculating
the effective interest rate, the EMSTF estimates cash
flows considering all contractual terms of the financial
instruments but does not consider future credit losses.
The calculation includes all fees paid or received
between parties to the contract that are an integral part
of the effective interest rate, transaction costs and all
other premiums or discounts.
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Significant accounting policies (continued

Foreign currency translation

Foreign currency transactions during the year are translated

into Hong Kong dollars using the spot exchange rates at the
transaction dates. Monetary assets and liabilities denominated in
currencies other than Hong Kong dollars are translated into Hong
Kong dollars using the closing exchange rate at the end of the
reporting period. Exchange gains and losses are recognised in
the statement of comprehensive income.

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or
amount when the EMSTF has a legal or constructive obligation
arising as a result of a past event, it is probable that an outflow
of economic benefits will be required to settle the obligation and
a reliable estimate can be made. Where the time value of money
is material, provisions are stated at the present value of the
expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably,
the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible
obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events, are
also disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.
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Significant accounting policies (ontinued

Related parties

The EMSTF is a separate accounting entity within the
Government established under the Trading Funds Ordinance.
During the year, the EMSTF has entered into transactions with
various related parties, including government bureaux and
departments, trading funds and financially autonomous bodies
controlled or significantly influenced by the Government, in the
ordinary course of its business.

Impact of new and revised HKFRSs

The HKICPA has issued a number of new and revised HKFRSs
that are effective for the current accounting period. There have
been no changes to the accounting policies applied in these
financial statements for the years presented as a result of these
developments.

The EMSTF has not applied any new HKFRSs that are not yet
effective for the current accounting period (note 22).
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3. EHEH Turnover
2011 2010

WE N ETF IR Electrical, mechanical and 3,617,825 3,578,621

electronic services
BRI ARTE Vehicle services 242,211 254,971
TH2 K e AR Project and consultancy 341,236 281,240

services
Efth Others 15,784 15,278
bl Total 4,217,056 4,130,110

4. BIERAE Operating costs
2011 2010

ETEH Staff costs 1,806,854 1,784,968
M Materials 355,139 347,549
A B A Contractors cost 1,221,451 1,234,937
HekEEER Rental and management charges 29,943 40,594
—REERITBAX General operating and 175,127 181,777

administration expenses
PrE R#sE Depreciation and amortisation 25,131 26,330
EiTBR Audit fees 731 691
o] Total 3,614,376 3,616,846
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5. HgA Other income

2011 2010

RITIF KA F B A Interest income from bank deposits 33,042 58,718

6. TIE Taxation

(a) EHMERNBIABIEATIER -

Taxation charged to the statement of comprehensive income represents:

2011 2010
AEATE R Current tax
REARE ST A BE Provision for notional 98,770 85,070
profits tax for the year
ELEBLK Deferred tax
R E A E A KRB Origination and reversal of 642 (420)
temporary differences
N L Total tax expense 99,412 84,650

HETREERS 2010/ 11 F5)
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6. BE @

(b) BRI AR St BAIRIEMN
MRFTE R HR

Taxation (continued)

Reconciliation between tax expense and accounting profit at

applicable tax rates:

2011 2010

FrFR BT 2 F Profit before tax 635,722 571,982

BEEFEHE16.5% FratE W Tax at Hong Kong profits tax rate 104,894 94,377
COETE N of 16.5%

IERTRUA LR 2 Tax effect of non-taxable revenue (5,482) (9,727)

ERBIREX Actual tax expense 99,412 84,650

7. BIEREEEHRE

BEEEmHRERAGEENKE (T
BWARMBXH) BRARBEEEFSFE
AEYABESERNTARE - BEEER
BME  RELBEMARETLEE - BIK
AIRRMETE  FAHRETRLEESAMU
EINESFEEEERRRERER8.5%

Rate of return on fixed assets

The rate of return on fixed assets is calculated as total comprehensive

income (excluding interest income and interest expenses) divided by

average net fixed assets, and expressed as a percentage. Fixed assets

include property, plant and equipment and intangible assets. The
EMSTF is expected to meet a target rate of return on fixed assets of

8.5% per year as determined by the Financial Secretary.

EMSTF Annual Report 2010 / 11 @
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Y% - RiERB[M Property, plant and equipment

HAR

BEERE

T REEY ERKEEM B  Furniture H{gEH
Land and Computer Motor and Other e
buildings equipment vehicles fixtures equipment Total
2N Cost

20094818 At 1 April 2009 950,100 72,538 39,399 46,823 39,674 1,148,534
30 Additions = 1,182 7,045 4,796 6,053 19,076
HE Disposals - = (2,732) - = (2,732)
M2010%3 8318 At 31 March 2010 950,100 73,720 43,712 51,619 45,727 1,164,878
R2010F4 818 At 1 April 2010 950,100 73,720 43,712 51,619 45,727 1,164,878
N Additions - 2,238 2,293 7,914 6,511 18,956
k= Disposals - - (2,262) - - (2,262)
HM2011538318 At 31 March 2011 950,100 75,958 43,743 59,533 52,238 1,181,572

ZEHinE Accumulated depreciation

M2009F4 818 At 1 April 2009 153,236 53,224 34,556 38,696 25,248 304,960

FEER Charge for the year 7,841 4,746 2,527 5,524 1,353 21,991

HEZ D Written back on disposals = = (2,732) = = (2,732)
201038318 At 31 March 2010 161,077 57,970 34,351 44,220 26,601 324,219

20104818 At 1 April 2010 161,077 57,970 34,351 44,220 26,601 324,219

FEEA Charge for the year 7,841 3,675 2,694 4,316 1,771 20,297

HEEED Written back on disposals - - (2,262) = = (2,262)
M2011$38318 At 31 March 2011 168,918 61,645 34,783 48,536 28,372 342,254

IR E R E Net book value
2011538318 At 31 March 2011 781,182 14,313 8,960 10,997 23,866 839,318
20109E3H31H At 31 March 2010 789,023 15,750 9,361 7,399 19,126 840,659

HWETREEES 2010/ 11 Fk
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9.

10.

BLEE Intangible assets
BB HERRARRARRA
Computer software licences and
system development costs

2011 2010
AR Cost
) At beginning of year 44,339 44,189
Byl Additions - 150
NG At end of year 44,339 44,339
e £ Accumulated amortisation
REA] At beginning of year 15,794 11,455
FREH Charge for the year 4,834 4,339
R At end of year 20,628 15,794
R EFE Net book value
REL At end of year 23,711 28,545
PE W R 50 R TR A R X Debtors and prepayments

2011 2010
SRR Debtors 634 1,374
TEFIR X Prepayments 1,675 3,550
FEETFIE Accrued interest 8,278 11,837
#EE Total 10,587 16,761

EMSTF Annual Report 2010 / 11 @
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1. BF&] & - Customers’ deposits
2011 2010
HERRE A TWEAR] & Deposits received from related 811,213 848,161
parties
12. IEFEW A - Deferred revenue
I ARREARTS - BEWERAMTESEOER - - This represents contract fees received in advance for which services have
not yet been rendered.
2011 2010
WEEA T TBHEHER - Contract fees received in advance 607,008 652,869
from related parties
REMEFWEMIBHALER Contract fees received in advance 7,546 4,851
from other customers
4% - Total 614,554 657,720

@ WETIRZERES 2010/ 11 457
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13.

14.

15.

IR FE B K

AT AR S AR 3R PO BB A AE B3R
T BERESS UREEFANHEES

Deferred tax

Major components of deferred tax recognised in the statement of

financial position and the movements during the year are as follows:

BaaE
ERES
WITERBE
Depreciation
allowances
in excess of Hity
the related TRMER
depreciation Other
and temporary &%
amortisation differences Total
200944 A1 8 #gk Balance at 1 April 2009 14,248 (7,835) 6,413
REEREEFRINR / (EEE) Charged/(Credited) to 329 (749) (420)
statement of
comprehensive income
20103 A31 B &4 Balance at 31 March 2010 14,577 (8,584) 5,993
2010F4 H1 B &gk Balance at 1 April 2010 14,577 (8,584) 5,993
REMREF IR Charged to statement of 88 554 642
comprehensive income
2011331 A &g Balance at 31 March 2011 14,665 (8,030) 6,635
EEEESER Trading fund capital
I ARBTHEETZLEESHIRE ° This represents the Government's investment in the EMSTF.
REZR Retained earnings
2011 2010
FHEEER Balance at beginning of year 1,979,552 1,945,886
FEREZENE Total comprehensive income 536,310 487,332
for the year
BERE Proposed dividend (408,155) (453,666)
FRER Balance at end of year 2,107,707 1,979,552

EMSTF Annual Report 2010/ 11 @
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16.

17.

18.

BERE

EEEE201MFE3A3 B IEFEEIRE4.08155
BT (20104 : 4.536661E/E L) RS - It
BBz 2 mUREER50%:TE - BEINT 1.4
BT (20104 : 2.1(8%87L)

Proposed dividend

A dividend of HK$408.155 million (2010: HK$453.666 million), based on

50% of the total comprehensive income plus an additional amount
of HK$140 million (2010: HK$210 million), is proposed for the year
ended 31 March 2011.

REREERE Cash and cash equivalents

2011 2010
RE RIRTTHERR Cash and bank balances 1,770 860
SRITIERR Bank deposits 4,557,000 4,518,000
NEF Sub-total 4,558,770 4,518,860
B RA AR R B 3(E A AYIRI TF AR Less: Bank deposits with original 3,810,000 3,700,000

maturity over three months

HeERERRE Cash and cash equivalents 748,770 818,860
HYE Commitments
(a) BAEE Capital commitments

F201ME3A31H WETREEES K

BEMBHREFELBENEAAFELT

At 31 March 2011, the EMSTF had capital commitments, so far as not
provided for in the financial statements, as follows:

2011 2010

B HE M ERL Authorised and contracted for 516 4,878

EHUEERRL Authorised but not yet - 3,801
contracted for

e Total 516 8,679

(b) EEHENEIE
E2011463 318 « IRBETAIEEER L1
RiEEY) EBRLER A& &IEE
NEeEER -

Operating lease commitments

At 31 March 2011, the total future minimum lease payments under
the non-cancellable operating leases for land and buildings were
payable as follows:

2011 2010

BB Not later than one year 1,713 1,584

BB1FETBBSF Later than one year but 256 1,751
not later than five years

Lk Total 1,969 3,335

HWETREEES 2010/ 11 Fk
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19.

20.

HEEE

M20114F3A31H  ETIREEESH—IRTT
METEREPREMNT7538B T (20104 : 600
BBI) BHREZMZIBITIRHEMAEMNIEEE
BIRFE -

BEEEALHRS
BT ERBHRPBITRBEORBIN  EAFE
REMEADETNEERS - TRENT :

() MEBAEATRENRERIERERETTIRE
AR7s - BEE T2 RIS A T2 R BRI AR T -
ELERBFRRARLELI2 A1EBT
(20104 : 412388 7t) - EEHEEMH
AKIEES [#%5] A -

(b) BEAEATRHAOBRBEEERES B M
TR RITEREG  EERBEBER

7,9008%7C (20104 : 9,350&887L) o

EEEE B WAMTES EERA] A -

c) MBAEATEANETEERIEEE TR
DE s EEMNBRKAAETSOBE BT
(20104 : 880B#E L) -

FEEATIREORY - RUKANECEEE -
e B A TRE R ARES - B E AR IR E R MH
TAR - AILAARFANKERSE - TRIER
FFr 42 £ Bl 765 &0 #4648 DA W 131 2 3B A 7S Y B i SR80
=,

Contingent liabilities

At 31 March 2011, the EMSTF had provided a bank with counter-
indemnity in respect of performance bonds for HK$7.53 million (2010:
HK$6.00 million) issued by the bank in favour of certain clients.

Related party transactions

Apart from those separately disclosed in the financial statements, the
other material related party transactions for the year are summarised as
follows:

Services provided to related parties included electrical,
mechanical and electronic services; vehicle services; and project
and consultancy services. The total revenue derived from these
services amounted to HK$4,211 million (2010: HK$4,123
million). This amount was included in turnover under note 3.

Services received from related parties included maintenance,
accommodation, central administration and auditing. The
total cost incurred on these services amounted to HK$79.0
million (2010: HK$93.5 million). This amount was included in
operating costs under note 4.

Acquisition of fixed assets from related parties included fitting
out projects and motor vehicles. The total cost of these assets
amounted to HK$7.8 million (2010: HK$8.8 million).

Services provided to related parties were priced on a cost-plus basis.
Services received from related parties were charged at the rates payable
by the general public for services which were also available to the
public or on a full cost recovery basis for services which were available
only to related parties.

EMSTF Annual Report 2010/ 11
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21.

@

B b E

21.1

21.2

REBE
BETRLEESHRSBRRINER
TR BHECHER REREIRLE
ESWEE  ERERERTANKRE
EIFERAN o

EERR
FEERBESRIANEP—FEKRE
TEEMSES - T RIZBHRRNE

LA
ST}
2

o

BEIRLEESUEREERARBESESD
BB - RIEHERA - Rt M A
REMEIR R R EMRTHME EERIAB T
ARENRREERRAT :

Financial risk management

Investment policy

Surplus cash is invested in financial instruments including fixed
deposits. It is the EMSTF's policy that all investments in financial
instruments should be principal-protected.

Credit risk

Credit risk is the risk that one party to a financial instrument will
fail to discharge an obligation and cause the other party to incur
a financial loss.

The EMSTF does not have significant concentrations of credit risk.
The maximum exposure to credit risk at the end of the reporting
period without taking account of any collateral held or other
credit enhancements is shown below:

2011 2010

FE IR X Debtors 8,912 13,211

FEUL R A T IRFR Amounts due from 193,724 205,834
related parties

RITIHEK Bank deposits 4,557,000 4,518,000

IR1T4E5R Bank balances 1,667 735

FLEC] Total 4,761,303 4,737,780

FERIR R E B BIFEA AR - HARRH(E
ERRBE - SREEERR - AEH
TR N BB HIRTREIRTT

HWETREEES 2010/ 11 Fk

Debtors include mainly accrued interest and the associated credit risk
is minimal. To minimise credit risks, all fixed deposits are placed with
licensed banks in Hong Kong.
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KERERE o

21.3

214

REE S @
nBETARE —EARESHARTES
A ERRNRINERR -

BEIREEESRAEARERES T
RERRBESRER  BBRBAMENR
PRERERRETREELSNEER
T BRAUAXNABEIIHEERE NN
EeFK AR RELIREEECHRD
BB - FIARBEERNRBES
R

FEEB

FIE AR E TS RS B T3 SUS AN
B - FIXRBTE — 55 AATERE
Bz IR e R E N E @B o

NHEMEREREERTANRXHESR
MIGN RS MK AR - AREET
EM@%iWﬁﬁ TR E E M X
EMHMEEF - BUERHODFE
@ATﬁ B - R E LT IR 3
RAMEFR - MR EREH T ETEE
HEMRMETREEESNRNMEES -

RenEMNXAREERTANKIERS
mEERE™ @?‘JT“‘@Jﬁﬁ/&iﬂE’JﬂﬁM 1
ETRLEESBARHEANRERE
MERER  ASERENERS/T AR

=R

SEREERTA -

|

hm

N
5

Financial risk management (ontinues)

Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in
meeting obligations associated with financial liabilities.

The EMSTF employs projected cash flow analysis to manage
liquidity risk by forecasting the amount of cash required and
monitoring the working capital of the EMSTF to ensure that all
liabilities due and known funding requirements could be met.
As the EMSTF has a strong liquidity position, it has no significant
liquidity risk.

Interest rate risk

Interest rate risk refers to the risk of loss arising from changes in
market interest rates. This can be further classified into fair value
interest rate risk and cash flow interest rate risk.

Fair value interest rate risk is the risk that the fair value of a
financial instrument will fluctuate because of changes in market
interest rates. Since all of the EMSTF's bank deposits bear
interest at fixed rates, their fair values will fall when market
interest rates increase. However, as they are all stated at
amortised cost, changes in market interest rates will not affect
their carrying amounts and the EMSTF's profit and reserves.

Cash flow interest rate risk is the risk that future cash flows of a
financial instrument will fluctuate because of changes in market
interest rates. The EMSTF is not exposed to material cash flow
interest rate risk because it has no major financial instruments
bearing interest at a floating rate.

EMSTF Annual Report 2010/ 11 @
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21. MIBEREE Financial risk management (ontinueq
214 N=ERE @ Interest rate risk (continued)
TRIREETZEERS AR The table below sets out the EMSTF’s exposure to interest
Bk SEXEMEEEEURERERA rate risk, based on the major interest bearing assets stated
FINREESIL - WIEALER]FIE A By at carrying amounts at the end of the reporting period and
EIEIAMERREREEEDE - categorised by the earlier of contractual repricing dates or

maturity dates.

EFTF R
Repricing period

HBiB3EAE
THEB1F
More than
3 months
AT but not
3 months or more than e
less 1 year Total
2011 2011
RITER Bank deposits 4,107,000 450,000 4,557,000
2010 2010
RITIFR Bank deposits 2,118,000 2,400,000 4,518,000

@ WETIRZERES 2010/ 11 457
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21. BIEERERE »

21.5

21.6

¥R
ERRRESR T AN FEIARRNE
TnE S R E RSB mKEH R o

BETIRZEEDRAEANERER -
ARESRIABAHSRUETRA
fiL o

AFE
EERTHRINERTANATERR
B AR A NTSREET - 8
HETIHHE - AR ER I ER
MRE SRR BT REBFER AT
-

FiE & BT B S E AT A% e
FAMS FIIRHBRRER -

Financial risk management (ontinues)

Currency risk

Currency risk is the risk that the fair value or future cash flows
of a financial instrument will fluctuate because of changes in
foreign exchange rates.

The EMSTF does not have significant exposure to currency risk as
substantially all of its financial instruments are denominated in
Hong Kong dollars.

Fair values

The fair value of financial instruments traded in active markets
is based on quoted market prices at the end of the reporting
period. In the absence of such quoted market prices, fair values
are estimated using present value or other valuation techniques,
using inputs based on market conditions existing at the end of
the reporting period.

All financial instruments are stated in the statement of financial

position at amounts equal to or not materially different from
their fair values.
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22 EHEGEREBE2011FE3A31HLE

M R RO ISET - SRR R
TR

Ve —

BEEAPBHRREBELZA  BEGIHMASER
MZIRERT ~ LR R tE - RFERT - #2ER|
RBZREBREZE2011F3A3 1B IEFEBARER
T2 B AT EAR B RAR PR o

BETRLSEESERZFER - L LRE
EERASHEEREEANTELETIE - B
ZERARLE - SERERRZTER - LR
REABTIAAASHMETIRSEESHEEK
REEBARRBREATE -

IO B EERNERT MR RE & 5| B A 18
R TSR BIEH TR SE R ERHRER ¢

Possible impact of amendments, new standards
and interpretations issued but not yet effective
for the year ended 31 March 2011

Up to the date of issue of these financial statements, the HKICPA has
issued a number of amendments, new standards and interpretations
which are not yet effective for the year ended 31 March 2011 and
which have not been early adopted in these financial statements.

The EMSTF is in the process of making an assessment of what the
impact of these amendments, new standards and interpretations is
expected to be in the period of initial adoption. So far it has concluded
that the adoption of them is unlikely to have a significant impact on
the EMSTF's results of operations and financial position.

The following developments may result in new or amended disclosures
in future financial statements:

EUTESS %

BB ETHEBEN

Effective for accounting periods
beginning on or after

BB EHERIE2457 (KIERT)

HKAS 24 (Revised), 2011%1H18

[BEEA TR Related Party Disclosures 1 January 2011
EREGTERIE 1% (KIER]) Amendments to HKAS 1 (Revised), Presentation of 20129 7A1H
[BA TSR EN23R] HERT Financial Statements — Presentation of Items of 1 July 2012

- Hib 2 EETE B M2 Other Comprehensive Income
BAGETERIFE 195 (2011) HKAS 19 (2011), 201351 81H

[MEE=EH ]

Employee Benefits 1 January 2013

FEWHREERNFE SR
(&R TA]

201351 H1H
1 January 2013

HKFRS 9,
Financial Instruments

BRI ERIE 135
[ AFEE)

2013F1H1H
1 January 2013

HKFRS 13,
Fair Value Measurement
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