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Stable Progress Continues
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We provide operation and maintenance services for the moving target systems of
the indoor firing range at the new Hong Kong Customs Headquarters Building.
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EMSTF technicians test E&M equipment
at the Hong Kong Police Force New
Central District Headquarters to ensure
uninterrupted power is provided.
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We maintain the newly commissioned filtration system at the Kennedy
Town Swimming Pool to ensure clean pool water for the public.




The Transport, Security and Central Services Division recorded
steady growth in 2010/11. Its core services under Service Level
Agreement (SLA) with major clients remains stable.

A key achievement in 2010/11 was signing of a new SLA with
the Highways Department (HyD) in February 2011. Indicative
of the client’s confidence in the Division's expertise, it requires
the Division to carry out a technical review of the post-contract
award design development, testing and commissioning of the
E&M systems of the Hong Kong Section of the Guangzhou-
Shenzhen-Hong Kong Express Rail Link (XRL). This SLA is a
continuation of the existing two-year SLA with HyD for the
detailed design vetting at the pre-tender stage.

New venues handed over in 2010/11 to the Division for
E&M operation and maintenance included the Customs and
Excise Department’s new headquarters building, the Fire
Services Department’s Diving Base, the new Central District
Headquarters of the Hong Kong Police, and the Correctional
Services Department’s Lo Wu Correctional Institution. Also,
there was growth in service demand from security department
clients, in the form of increased project work, such as equipment
replacement and various energy-saving projects. The SLA with
the Immigration Department on electronics maintenance was
renewed for five years, incorporating the previous Annual
Maintenance Contracts.

Transport-related work grew steadily in the past year. There has
been an increase in work on traffic light equipment and Public
Transport Interchanges. Supporting the Government’s policy
of creating a barrier-free physical environment for people with
disabilities, new lifts at more footbridges have been installed
and HyD has entrusted the Division to provide maintenance for
these installations, bringing in additional services.
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New venues taken over in the year
by the Division for E&M operation

and maintenance include the Lo
Wu Correctional Institution.

Service demand arising from central services rendered to other
EMSTF Strategic Business Units, such as indoor air quality
measurement and swimming pool filtration system maintenance,
as well as services for the Drainage Services Department (DSD)
was also stable. For DSD, new service demand has mainly come
from the addition of sewage treatment plants, on top of ongoing
software maintenance and ICT services for its SCADA system.

A special assignment in 2010/11 relates to the Coroner’s Court
inquest into the Manila bus hostage incident. Working with the
Hong Kong Police Force and the Judiciary, the Division provided
technical support and stand-by service for video conferencing,
via a high-speed ISDN line, with witnesses testifying from Manila.
The Division has been actively pursuing productivity
improvement initiatives, such as the wider use of outsourcing.
At the same time, the monitoring of maintenance term contracts
are being enhanced to expedite the flow of information and
communication with contractors and so help maintain a high
level of client service.
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We are entrusted by the Highways Department to provide technical review
services for the E&M systems of the Hong Kong Section of the Guangzhou-
Shenzhen-Hong Kong Express Rail Link.

To ensure that the Division is up to speed with the latest
technologies, officers involved in various projects have attended
training courses to acquire relevant technical knowledge for
taking up the operation and maintenance work.

The Division expects steady growth in 2011/12, with potential
new opportunity arising from new roads and railways and
boundary crossing developments. The Central Government
Complex and new Legislative Council Complex at Tamar, which
will be operational from 2011/12 onwards, will also add to its
central services portfolio.
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