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A4 Alrport and Vehicle
Engineering Services
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SUSTAINED DEMAND REINFORCES
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The New Civil Aviation Department
Headquarters Building is equipped
with  state-of-the-art  features,
including a sophisticated security
system.
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The solar tracking fibre optic lighting system at the new
CAD Headquarters Building enhances energy efficiency for

The Airport and Vehicle Engineering Division performed well in 2011/12 as a
result of sustained service demand from clients and continuous productivity
improvements. As planned, the vehicle business achieved a small surplus
after breaking even for the past two years. The airport business also reported
on-target results. The work for the Airport Authority (AA) continued to be
stable as reflected by the encouraging result of successfully renewing most
of the maintenance contracts that expired in 2011/12 via open tender.

A major achievement of our airport team was the successful completion
of the AA’s critical project in re-alignment and re-numbering of the airfield
ground lighting for the “J” taxiways of the South Runway. The project was
completed on time, with good quality and within budget. Our performance
is well recognised by the AA.

The New Civil Aviation Department (CAD) Headquarters Building also
brought forth new opportunity to the airport sector. The Division
offered professional advice on the E&M systems design and energy
efficient features from project planning stage. The high-tech building
is equipped with state-of-the-art features, including a sophisticated
security system, an auditorium with latest audio-visual technology, and a
solar tracking fibre optic lighting system that helps collect and distribute
natural daylight effectively into the building. Our service with CAD will
see continuous growth with the full operation of the new headquarters
building in 2013. Apart from the new headquarters, the Division also
proactively undertook various refurbishment projects to improve and
enhance system reliability and service availability of major E&M and air-
conditioning systems in existing buildings of CAD in the airport.
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The new Air Traffic Control Centre adopts LED lights
equipped with an intelligent lighting control system, and
distributes cool air supply to individual air traffic control
equipment for better energy efficiency.
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Our vehicle operations saw stable development in 2011/12, mainly because
of sustained vehicle maintenance service business and partly as a result of
clients’ readiness to renew aged vehicles, which led to increased revenue
in vehicle procurement. Internally, the Division also implemented various
improvement initiatives to enhance productivity including outsourcing, in
which the Division brought contractors on-site to carry out maintenance
of general-purpose vehicles at our vehicle workshop. The objective of
outsourcing is to allow deployment of our in-house staff for priority
commitments.

To further enhance client service, communication and mutual
understanding, the Division invited clients’ drivers and frontline staff to our
vehicle workshop to appreciate the scale and maintenance facilities of the
workshop; and to share our maintenance experience. Feedback from clients
who had visited our vehicle workshop, including Fire Services Department
(FSD), Correctional Services Department, Drainage Services Department and
Hong Kong Post, is very positive.

In supporting government green procurement policy, the Division provided
professional and technical support to the Government Logistics Department
in procurement of hybrid and electric vehicles in 2011/12. The procurement
project of the Double-decker Fire Safety Education Bus for the FSD is
another critical task which the Division successfully completed to meet the
operational needs of FSD in promoting fire safety in Hong Kong.
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Large-scale water-cooled chillers provide energy efficient and reliable cool air supply
to the new CAD Headquarters Building.
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The Double-decker Fire Safety Education Bus with its unique design helps promote fire safety for the public.
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In occupational safety, the airport sector, after taking forward various
initiatives to promote the safety awareness of frontline staff, achieved
zero accident in 2011/12. The Division also encouraged staff to actively
participate in the AA’s safety campaigns and competitions to show our
support and commitment to safety at work in the airport. The Division won
the golden award of “Spot the Hazard” competition and the first runner-up
of the poster design competition from the AA.

Tofurther enrich our staff knowledge on aviation related Safety Management
System for providing quality service to CAD in meeting the International
Civil Aviation Organisation requirements, two staff were arranged to receive
training in Singapore and Australia respectively.

Looking forward in 2012/13, both the airport and vehicle business will
be stable with reasonable return on revenue. The midfield development
plan and expanding the airport into the three-runway system coupled
with expansion of government facilities at Chek Lap Kok and elsewhere
on Lantau Island will bring new opportunities to us in the long run.
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We won four maintenance contracts through open tendering in the year. Key
members of the AA and EMSTF team attended the Contract Signing Ceremony.
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