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The EMSTF Way Forward Workshop
2011 was organised by the Branch to
explore future directions of EMSTF.
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Offering a range of professional services, the Corporate Support and
Business Development Branch helps the Strategic Business Units (SBUs)
deliver better client service. The Branch also advises senior management
to ensure that efficient and effective operational practices are
followed and assists in strategic planning to further streamline EMSTF
operations and achieve greater efficiencies in the longer term. In
addition, three departmental support units also provide general
administration, finance and staff relations functions to facilitate the
smooth operation of EMSTF.

The Branch comprises nine sub-divisions and units. It performs functions
in business planning, business support, supplies, computer services,
quality, safety, training, contract administration and advisory support.

Forward planning is one of the Branch’s most important strategic
functions. During 2011/12 the Branch held the annual EMSTF Strategy
Formulation Workshop to facilitate the SBUs’ planning cycle, as well
as the EMSTF Way Forward Workshop. This special workshop was
an opportunity for EMSTF to reflect on its 15 years in order to learn
from past experiences and explore future directions. Besides, regular
measurement of customer satisfaction level and implementation
of improvement measures were initiated with the preparation of
Customer Opinion Survey 2012 being kicked off. Throughout the
year, the Branch’s business support team contributed to the SBUs’
work by producing various corporate publications, organising
activities to celebrate the EMSTF 15th anniversary, and conducting
management studies to help the SBUs better monitor their manpower
deployment plans.

The efficient management of stores and supplies is fundamental to
the provision of professional engineering services. Having published
EMSD'’s first Supplies Procedural Manual in 2010/11, the Branch has
now produced matching flowcharts, checklists and templates and
also assisted in conducting market research on the latest products and
prices, making procurement and stores management more effective for
SBUs for delivering services to their clients.

Computer services provide essential support on the development,
maintenance and operation of EMSTF's information systems, making a
vital contribution to our service reliability and efficiency. During 2011/12
the Branch developed an electronic Contract Administration System
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WETERESEREEH (e-CAS) to capture key information and detect any irregularities and
EMSD Quality & Safety Day 2011 non-compliances in SBUs’ contract management, thus enabling timel
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BENEESR REBRRENEES rectification in the interest of clients. In addition, the EMSD intranet and

various SBU homepages have been revamped and improved to facilitate
knowledge sharing, while the corporate computer system has undergone
continuous improvement.
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Quality, productivity, safety and training are essential to service
excellence. During the year, as an effective way for experience sharing
with the industry on quality and safety aspects, Quality and Safety
Day was conducted again with great success. The quality team also
conducted a quality improvement study to benchmark EMSTF with
other leading local organisations. As a quality organisation, our
capability to promptly respond to critical incident is important. We
therefore formulated the EMSD Trading Services Crisis Prevention,
Response and Management Plan. The aim of these initiatives was
BECEEN REMNEYHBIESRGHER - £ to equip the Trading Fund SBUs with more tools to further enhance
N REERE [RERETE2E]  BEREMELEE  service quality and to better incident preparedness.
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EEEERELEESEHL®R - b4 - AIBE%E  contractor accident numbers reached a decade low of 19 and nine
ES SR EIRBEA MBS  RAMSIET TH#ETR  respectively. This was the result of a multi-pronged approach to

ZLBRENMGCHKTER - ERBEEITEEE - St enhancing workplace safety that included various occupational safety
MEMELERBANEREZ T EE—SBFRKE  and health competitions, frequent site visits and staff briefings by our
= ESWEERBERDHNLER - in-house safety experts, and mandatory safety training for all front-

line supervisors. This will improve safety for all personnel and reduce
downtime, thus benefiting clients and the community at large.

The Branch has always aimed to help build staff capacity by providing
training that is aligned with client and community needs. Our training
team not only administers the Hong Kong Institution of Engineers
(HKIE) Scheme “A" Training for engineering graduates, as well as the
Apprentice Training Scheme, but also reviews the Schemes from time
to time for improvement. It also encourages trainees to participate in
awards for broader exposure. During 2011/12, two young engineers
were honoured to join the HKIE President’s Protégé Scheme, while
three apprentices were recognised in the 2011 Vocational Training
Council Outstanding Apprentice/Trainee Awards, boosting EMSD’s
image and staff capabilities.
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We are committed to raising staff awareness of occupational safety and health
through competitions and visits. These are winning designs of the poster
competition.

Contract management is a core part of our work. The Branch’s contract
administration and contract advisory teams provide various tools to help
SBUs manage contracts more effectively. During the year, the Project
Administration Handbook for Electrical and Mechanical Engineering
Works was launched, as was e-CAS. The Handbook enables the SBUs
to enhance their contract management skills, and, together with
e-CAS, is making it easier to monitor contract progress and to capture
key data online for better communication with clients. We have also
reviewed the in-house contractors list and the associated administration
procedures. The reviewed admission requirements and administration
procedures were also promulgated with a view to enhancing the quality
of contractors’ works and services.

As in other organisations, the EMSD administration and finance
functions provide the bedrock for other management services. During
the year, the departmental administration team provided general
administrative support, facilities management for our headquarters
building, personnel and staff welfare services, manpower recruitment
and promotion, and translation services, as well as energy efficiency
project work, thus contributing to the smooth running of the SBUs
and our headquarters. The finance team provided a wide range of
accounting support services in payment, billing, budgeting and costing,
prepared financial statements and information, as well as the five-year
financial plan for EMSTF, and provided financial advice. The internal
audit unit carried out audit inspections to ensure compliance with
established financial procedures and regulations, contributing to good
governance of EMSTF operations.

As a caring employer, we attach great importance to staff relations
and staff communication. The departmental staff relations team has
undertaken a wide range of staff relations and communication activities
during the year to facilitate effective two-way communication between
management and staff and enhance staff satisfaction. The team has
maintained close liaison with staff unions and staff representatives of
the departmental consultative committees to gauge staff sentiments
and concerns. The team has also continued to promote and facilitate
consultation with staff on important issues.

Looking to 2012/13, the Branch’s sub-divisions and units, as well as
the departmental support teams, will continue to provide day-to-day
support, develop new tools, review and streamline procedures, and
create innovative new solutions to help SBUs deliver better services. The
Branch will also assist senior management in exploring the longer term
strategic direction of EMSTF as a whole.
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