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Municipal Sector Services
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The new cruise terminal at Kai Tak is one of the
Division’s major infrastructure projects. With work
progressing as planned, the first and second berths of
the new cruise terminal are expected to be operational
on schedule in mid-2013 and mid-2014 respectively.

mEﬁlIFIBEZM VI2EEAESTRBERMEZRBE  The Municipal Sector Division achieved steady growth with project and
BRETEE - maintenance work in 2011/12.

RUEHEmISEE M TIRMEREHFENAEEZE  In one of its two multi-year infrastructure projects, the Division is
Iéiﬁ Z CZEN A WMIEEAN RO ER - EFM  providing project consultancy and management services for the apron
HEREEBEMMEERYG - BHEFHIEENZ  fadlities, electronic and communication installations of the new cruise
T‘/\i’] BREREEMIBRE  FEAMBEAIEH  terminal at Kai Tak. Various contracts are already up for tender or
o fEE TIRIRET2IBFRIRAE - FEHISEMSE —KLE  awarded for implementation, including that for the seaport passenger
:1%?@@55@  FBER2013 G E AR FI20144E 440 boarding bridges. With work progressing as planned, the first and
HR NGBAE o second berths of the new cruise terminal are expected to be operational
on schedule in mid-2013 and mid-2014 respectively.
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We provide operation and maintenance support for the
revitalised Yau Ma Tei Theatre.
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Municipal Sector Services

In another multi-year project, the Division is assisting the Marine
Department in the replacement and upgrading of the Vessel Traffic
Services (VTS) system. The new VTS system will adopt advanced
technologies providing more powerful and effective vessel traffic
surveillance and management capabilities than were previously possible.
[t provides tracking capacity of up to 10,000 vessels — a significant
enhancement compared to the existing handling capacity of 5,000
vessels. The new system also includes a new vessel height detection
system to improve manual clearance of large vessels passing through
the Tsing Ma Bridge, thus protecting the vital link connecting Lantau
Island to the rest of Hong Kong. Moreover, the new VTS system will
support sharing of VTS data with neighbouring ports in the Pearl River
Delta region.

The Division expanded its E&M and stage lighting operation and
maintenance services to a new performing arts venue in 2011/12.
Dedicated to promoting Cantonese opera and nurturing young talent,
the new venue comprises two graded historic buildings, the 300-seat
Yau Ma Tei Theatre and the adjacent Red Brick Building, which have
been conserved and converted into performance and rehearsal venues
and supporting facilities.
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The Red Brick Building next to the Yau Ma Tei Theatre
provides function rooms for Chinese opera’s rehearsal and
workshop use.
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ML ESERIFES  ENERE2 ATFRERE EMSTF has been involved since the early stage of the re-provisioning of Kennedy
FBEEABNS RN TV - iR & AR Town Swimming Pool and we are now responsible for the maintenance of E&M

systems, including the Solar Water Heating System, in the Swimming Pool.
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We conducted a feasibility study for Marine Department on replacement and upgrading of existing
Vessel Traffic Services system in the year.
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Kennedy Town Swimming Pool Phase | was completed and handed
over to the Division for operation and maintenance of E&M systems in
2011/12.

The Division is also delighted to complete the feasibility study, design
and installation of the environment-friendly joss paper burners at Kwai
Chung and Fu Shan Crematoria. The technology employed, as well as
the detailed design were developed and carried out by our in-house
professionals. Such technology and requirements are one step ahead of
the trade to set forth a new standard for reference in handling Chinese
sacrificial offerings. The operation of new burners has greatly enhanced
the environmental performance as compared to the traditional burners.

The Division anticipates another year of steady business in 2012/13 as
work progresses on the new cruise terminal and the new VTS system.
We will continue to keep a close eye on the cost effectiveness and
quality of our contractors as well as outsourced works, and carry out
organisational and operational reviews regularly to ensure that our sub-
divisions are effectively aligned with the interests of our clients.
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