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Operations Review and Outlook
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We intend to build staff capacity, improve our knowledge
management and deploy our people to focus on high-value work
while outsourcing mundane tasks.

L PN
Mr Woo Kin-ming, JP

WEITEZRITR/EERS
Deputy Director/Trading Services, EMSD
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The Electrical and Mechanical Services Trading Fund enjoyed
smooth operations over the past year, while also making
progress on various initiatives designed to render our services
more effective and valuable.

As the Director has pointed out, we achieved positive financial
performance in 2011/12, with revenue of $4,318 million and
a 11.8 per cent return on revenue. Service demand has been
stable and is likely to continue to grow as clients steadily add
new facilities that drive demand for E&M engineering service.
We are glad to report that we have successfully renewed our
major Service Level Agreements (SLAs) on provision of operation
and maintenance services during the year, including those with
the Hospital Authority and many government departments,
contributing much to our long-term stability.

New major venues were also added to our portfolio during
the year. We signed two major operation and maintenance
SLAs: one with the Chief Secretary for Administration’s Office
for the new Central Government Offices and the other with
the Legislative Council Commission for the new Legislative
Council Complex. The new Civil Aviation Department
Headquarters Building, equipped with state-of-the-art features
and technologies, as well as the revitalised Yau Ma Tei Theatre
dedicated to promoting Cantonese opera, were both handed
over for O&M services and have further enriched our portfolio.
We also won four of five major E&M tenders put out by the
Airport Authority during the year, a sign of our competitiveness
in the market.

Several of the year’s achievements are notable as examples of
how we support government service. One of the challenges is
the new Central Government Offices and the new Legislative
Council Complex, which were scheduled to be operational in
mid-2011. The testing and commissioning of the E&M and
electronic systems in both venues had to be completed on a
very tight schedule. Our team worked round the clock to ensure
that these systems and facilities were ready for service on time.

Our colleagues also supported the Marine Department (MD)
in conducting a feasibility study for the replacement and
upgrading of existing Vessel Traffic Services (VTS) system. The
MD has been providing Vessel Traffic Services round the clock
to ocean-going vessels and river trade vessels of 1,000 gross
tonnage or over visiting or transiting Hong Kong to ensure their
navigational safety, and facilitate their arrivals and departures
as expeditiously as possible. In addition, the data obtained from
the VTS system is shared with the Hong Kong Police Force
and the Customs and Excise Department to support their law
enforcement work in Hong Kong waters. Once the project
funding has been secured by the MD, we shall continue to
provide project management services for the new VTS system
that comes with the most advanced technology and greatly
enhanced surveillance capability.

During the year we also provided technical advice on a pilot
biodiesel scheme. Our role included monitoring the performance
of government vehicles using B5 diesel under the scheme.
Another green initiative was to help the government promote
the wider use of electric vehicles (EV) by providing professional
support in procurement of EV for the government and installing
EV charging points in government car parks throughout the
territory. Preparations are now largely completed, with works
commencing in 2012/13. These are just a few examples of how
EMSTF has assisted client departments in serving the public and
in making their services more environmentally sound.

A lot has been done to encourage our Strategic Business Units
(SBUs) to make better use of the market by outsourcing routine,
low-risk maintenance work. We are happy to report that the
programme to outsource preventive maintenance work for
about 300 general-purpose vehicles in the government fleet
will commence in April 2012. The contractor’s team will work
at EMSTF premises, using our equipment and facilities. This
will reduce turnaround time to a minimum and also facilitate
supervision and quality monitoring. We are confident that
vehicle availability, a key measure of success, will remain high
under the pilot scheme. We shall evaluate the effectiveness of
this outsourcing mode and decide on next steps in due course.
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In another example of an initiative to improve operational
effectiveness, we consolidated a number of our smaller
outsourced contracts into a larger, region-based operation and
maintenance agreement. At the same time, we successfully
persuaded the Social Welfare Department to combine some
130 venue-based Annual Maintenance Contracts into a single
SLA to streamline service management. The merger of smaller
agreements in this way eliminates duplication of administrative
work and has led to much more effective service management.

As a responsible corporate citizen, we attach great importance
to occupational safety and health, as well as environmental
protection and conservation. Thanks to the hard work of our
safety team and the cooperation of staff, EMSTF achieved one
of our best safety records of recent years in 2011/12, with an
SBU achieving zero accident for in-house staff. Our contractor
accident rate has improved significantly by more than 40 per
cent over the previous year.

With the departmental Steering Committee on Occupational
Safety and Health established in mid-2010, we now have a
mechanism to ensure that EMSTF staff at all levels are equipped
with the knowledge and awareness to maintain a high level
of safety in the workplace. All work supervisors, for example,
undertake compulsory safety supervision training. Frontline
staff members are reminded of safety practices through daily
briefings, regular exercises and an array of safety-themed
publicity materials, events and competitions.

EMSTF aspires to be a leader in green practices. We advise and
assist client departments in energy efficiency and conservation
projects, but are also mindful of the need to adopt green
practices in our day-to-day operations. For example, we have
migrated physical servers in our Data Centre to the more energy
efficient virtual server platform.

EMSTF is proud to encourage staff to give back to the community
via social service or by serving in professional bodies dedicated
to maintaining the standards of the engineering profession in
Hong Kong. We are delighted that one of our up-and-coming
engineers was named the 2012 Young Engineer of the Year
by The Hong Kong Institution of Engineers for his professional
expertise and outstanding service to the Institution and the
community. Three members of the EMSD Apprentice Training
Scheme also received awards in the Vocational Training Council
Outstanding Apprentice/Trainee Award 2011. We congratulate
all our staff members whose excellent service for the community
and the engineering profession continue to win awards and
recognition from many quarters.

We believe that it is important to measure and track staff
satisfaction regularly to gauge staff perception of their
satisfaction levels in order to facilitate organisational
improvement, which is part of our commitment to caring
for staff. The latest Staff Satisfaction Survey conducted from
December 2011 to January 2012 reports an overall satisfaction
rate of 6.5 on a scale of 10, which is a slight improvement of 0.2
as compared to the previous survey in 2009. EMSTF is reviewing
both the quantitative findings and focus group highlights to
identify areas for improvement.

The challenges facing EMSTF can be summarised in one
question: how can we deliver the right mix of quality services
when our resources are limited, but our clients’ needs continue
to grow and change? The Director has provided some pointers.
We intend to build staff capacity, improve our knowledge
management and deploy our people to focus on high-value
work while outsourcing mundane tasks.

We are deploying measures to meet these challenges. For
example, we are planning the use of technology on a much
larger scale to further free up our staff for higher value work
while also raising client service standards. We are also thinking
through our service delivery mode, streamline procedures and
find creative ways to tackle the challenges ahead.

| join the Director in conveying our gratitude to all EMSTF staff,
our clients, the Executive Board, and other stakeholders for their
commitment and support in the past year. No doubt we shall
continue to count on their generous support, trust and advice
to help us take our operations to the next level of excellence in
the years to come.

Hh—
e

Deputy Director/Trading Services, EMSD
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