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Abstract

Australian railway safety works in a system of co-
regulation. Maintaining good relations between the Rail
Safety Regulator and railway operators is important in
order to support an environment where continuous safety
improvement can thrive. It is each operator’s responsibility
to operate their railway operations safely and this requires
strong and effective leadership and the development of a
positive safety culture company wide.

The safety regulators in each State in Australia work
together through the Rail Safety Regulators’ Panel (RSRP)
to achieve consistent regulation across Australia. The
Regulators have also required operators to be accredited
with a safety management system (SMS) to manage safety
risks before they can operate their railways. Until now the
requirements of a SMS are defined in Australian Standard
4292. This standard was updated in 2006 to make SMS
requirements more robust and to introduce requirements
for continuous improvement of safety, human factors and
a positive safety culture. While occurrence data showed rail
safety performance had been improving under the previous
SMS requirements these new requirements are needed to
take the next step in sustaining ongoing improvement of
safety in the rail operating environment. The Regulators
have worked closely with the railway industry to develop
tools to assist with them in implementation of these
requirements. Three of these tools will be discussed in the
presentation.
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