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The Quality and Safety Day aims to inspire creativity and continued improvement to deliver quality services to
client departments. Officiating at the opening ceremony are (from left): Mr. Matthew Tang, Environmental
Protection & Industrial Safety Manager, HAECO, Mr. C H Yeung, Quality Manager (Line Maintenance),
HAECO, Mr. Sit Wing-hang, Director of Electrical and Mechanical Services (Acting), Mr. Woo Kin-ming, the then

Deputy Director/Trading Services of EMSD and Mr. Tai Tak-him, Assistant Director/3 of EMSD.
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Award winning projects at Quality and
Safety Day 2013 have once again
highlighted our colleagues’ excellent
creativity and passion for continued
improvement and quality work. This annual
event underscores our determination to go
an extra mile to support our client
departments in serving the general public
with excellence.

At EMSD, we believe there is always a better
way of doing things. We are committed to
working closely with clients and striving to
improve our service quality and efficiency
under a safe and healthy working
environment.

The championship of the 2012/13 "Best
Customer Engagement Project Competition"
and "Best Service Delivery Enhancement
Award" goes to Project Team Observers’
“Improvement Work on Air-conditioning
System at Air Traffic Control (ATC) Centre”.
The project demonstrates excellent
co-operation between EMSD and the client
department, Civil Aviaton Department
(CAD). It was a joint effort to reduce the
equipment failure rate at the ATC Centre by
installing additional air-conditioning units with
double soundproof layers in the computer
room, in order to uphold flight safety. Our
team’s creativity and dedication has won
recognition and appreciation from CAD.

Since 2010, we have been sharing best
improvement cases with staff and clients at
the annual EMSD Quality and Safety Day,
with the aim to inspire creativity and
improvement suggestions. In the “Quality &
Safety Day 2013”, guest speakers from
Hong Kong Aircraft Engineering Company
Limited (HAECO), Mr. C H Yeung, Quality
Manager (Line Maintenance), and
Mr. Matthew Tang, Environmental Protection
& Industrial Safety Manager, shared their
valuable experiences in quality management
and work safety.
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In the project of Best Customer Engagement and Best Service Delivery Enhancement
Award, we installed additional air-conditioning units at the ATC Centre to reduce
equipment failure rate to ensure flight safety.
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Your opinion is very important to our continuous improvement in VoiceLink! If you have any comments or feedback for
the newsletter, please do not hesitate to let us know anytime. If your colleagues are interested in receiving our newsletter and
want to subscribe it, feel free to e-mail or fax us at bssd@emsd.gov.hk or 2882 1574, and we will add them to our list. In case you wish to remove
your name from our newsletter mailing list, or to update your information in the future, please e-mail to bssd@emsd.gov.hk.
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