
Enhancing Knowledge Management to 
Reinforce our Workforce

To provide quality engineering solutions 
to satisfy our customers’ needs, we 
strongly believe that it is our mission to 
“develop a competent workforce” and 
“keep pace with technology development 
and process improvement for service 
enhancement”.

EMSD has been keeping valuable 
knowledge assets on the intranet. 
Recently, with an aim to cultivate and 
strengthen EMSD’s learning and sharing 
culture, we started to revamp the 
Knowledge Management Portal and set up 
Knowledge Communities for systematic 
retaining and succession of our 
professional and technical knowledge and 
skills. Armed with new knowledge 
initiatives, EMSD staff is now able to look 
up the knowledge documents easier and to 
learn by sharing in a more effective 
manner.

The Knowledge Communities will continue 
to expand and improve to enable staff to 
apply the knowledge to achieve the 
corporate goal. In coming months, use of 
mobile devices such as smart-phone and 
tablet computers to access the Knowledge 
Management Portal and collaboration tools 
would be introduced to further improve it.


