
Our E&M colleagues working in 
Drainage Services Department (DSD) are 
committed to providing world-class 
wastewater treatment and storm water 
drainage services. To manage the 
facilities more effectively with the best use 
of resources, they first launched the Asset 
Management System (AMS) in Ho Pong 
Street and Hung Hom Bay sewage 
pumping stations as pilot projects, which 
obtained the PAS 55 certification in 
November 2013.

In January 2014, a new asset 
management standard, ISO 55001, was 
introduced. On top of the PAS 55 
requirements, the new standard 
emphasised interaction with stakeholders, 
and put in practice the DSD’s mission to 
improve drainage services in a 
cost-effective and environmentally 
responsible manner. Hence in February 
2014, our staff seconded to DSD began to 
apply the ISO 55001 standard to the AMS 
of seven different sewage treatment works 
and the two sewage pumping stations in 
the pilot projects as mentioned. During the 
process, they established a set of 
maintenance strategies and objectives to 
enhance reliability and utilisation of critical 
E&M equipment in a cost effective manner 
by eliminating or reducing the risks.

With tremendous effort of all parties 
concerned, they received the ISO 55001 
certification on 28 May 2014. This is one of 
the first ISO 55001 certificates among 
Hong Kong government departments. The 
certification is also paving the way for 
extending the AMS in our client 
department for total asset management in 
the next stage.
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