
Well Prepared – Seamless and 
Smooth Handover of 
the Eastern Harbour Crossing

The franchise of the Eastern Harbour 
Crossing (EHC) expired on 7 August 2016 
and the Crossing was returned to the 
Government by the private operator. More 
than two years ago, EMSD had started to 
assist the Transport Department in the 
preparatory work. Since early 2016, EMSD 
had participated in inter-departmental 
working group meetings to discuss the 
handover arrangements of the EHC, 
provided professional and technical 
support services and assisted in the 
formulation of contingency plans. 

Two months before the Government took 
over the EHC, EMSD carried out technical 
assessment on the E&M equipment and 
systems of the EHC to ensure that they 
were transferred to the Government in 
good condition. Two days prior to the 
handover, EMSD also conducted a final 
inspection of the E&M assets. During the 
handover, EMSD monitored the operation 
of the E&M systems to ensure a smooth 
and seamless handover of the EHC to the 
Government.

The success of the EHC handover is the 
result of close collaboration among our 
client, the new EHC operator, the old EHC 
franchisee and EMSD, which is conducive 
for providing safe and reliable transport 
services to the public.


