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Winning Client’s Trust with
Successful Refurbishment of JPC@Pat Heung

THRREMS AR A\BIRPOEHAZRIENSEZTOMNR
The Chief Executive, Mrs. Carrie Lam, officiated at the opening ceremony of JPC@Pat Heung and visited its facilities. (Source: Information
Services Department)
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EMSD has always been a reliable
partner of our clients. Our well-qualified
teams, with their extensive engineering
experience, are often entrusted with
important missions by our clients,
particularly those urgent and complex
engineering projects. The renovation
and refurbishment of the Junior Police
Call Permanent Activity Centre and
Integrated Youth Training Camp at Pat
Heung (JPC@Pat Heung) is an
example. JPC@Pat Heung makes use
of a wide range of facilities to provide
the youth with discipline, physical
fitness and team building training, and
to raise their awareness of crime
prevention, promote social
responsibility and enhance leadership
skills. Although the entire E&M project
had to be completed within a tight
schedule of only a few months, our
team managed to overcome all the
difficulties. We devoted tremendous
efforts to deliver the best project
management and co-ordination work,
enabling the assignment to be
accomplished and the venue handed
over to our client before the deadline.

Our quality professional service was
highly commended in the appreciation
letter from our client.

Apart from the tight schedule, the
biggest challenge of this project was its
wide scope of work. JPC@Pat Heung
was originally the Fire Services Training
School, occupying 29 000 square
metres, equivalent to four standard
soccer pitches. A huge number of E&M
equipment were required to be replaced
and upgraded, covering five major
categories of  works including
air-conditioning, electrical, fire services,
mechanical and electronics, and
involving nearly 20 engineering
projects. As there were over 30
contractors working at the same time,
we had to interact closely with different
stakeholders so as to co-ordinate their
requests and solve any problems or
disputes that might arise.

As the time for advance preparation
was short, the client made various
configuration  requests on E&M
equipment during the works period in
order to suit the actual operational
needs of the venue. Despite the tight
schedule, we strove our best to satisfy
our client's needs by offering
professional technical proposals and
solutions that could fully tie in with the
situation. An example was the
installation of infrared cameras to solve
the night vision problem.
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The JPC@Pat Heung provides the youth with discipline, physical fitness and team building training.

The installation and testing of many
facilities at JPC@Pat Heung were
mainly scheduled at the later stage of
the project. To race against time, we
supervised the contractors and
monitored the work progress closely.
At last, all the works were finished as
planned, and the majority of them were
even completed one or two months
ahead of schedule. We won trust and
high praise from our client with our
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A huge number of E&M equipment were required to be replaced and upgraded at JPC@Pat Heung. We
managed to complete the project as planned and earn client's appreciation.

professional project management,
quality services and good
communication skills, as well as our
efforts in addressing their pressing
needs.

Managing large-scale E&M projects
is our speciality. If you have any
similar project request, please
contact our Senior Engineer, Mr.
Yeung Sau-kuen, at 2808 3717.




