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The Tate's Cairn Tunnel (TCT), with its
thirty-year franchise expired on 11 July
2018, was officially taken over by the
Government at midnight on that day and
became one of the government tunnels.
The EMSD worked closely with the
Transport Department (TD) and provided
full support for the handover to ensure that
the electrical and mechanical (E&M)
facilities handed over to the Government
were well-maintained and functioning
properly. The entire handover process
went seamlessly and smoothly, during
which the traffic of the TCT was
unimpeded, and the TCT continued to

provide safe and reliable transportation
services for road users.

In fact, the EMSD had prepared well for
the handover arrangement beforehand.
As early as October 2016, the EMSD
assisted TD in the preparatory work,
participated in inter-departmental
meetings, discussed handover
arrangements, and formulated
contingency plans. To ensure the E&M
equipment and systems of the TCT,
which had been in operation for 30
years, taken over by the Government
were in good condition, we started to
monitor the technical assessment of

these equipment and systems
conducted between the old franchisee
and the new contractor several months
before the handover. Several days prior
to the same, we also conducted
stocktaking of parts and final inspection
of the E&M systems to ensure smooth
operation and seamless handover.

In the future, we will continue to help our
clients closely monitor the new
contractor’'s performance in
management, operation and
maintenance, and provide professional
and technical support services.



