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IS EEESERNE2.ORIBHE To move towards a new era of E&M Security and Vehicle Services Division: It
2 BIEHER TTEEESZIRIMER 2.0, the Electrical and Mechanical mainly operates through three regions,

FRECE  WEAEIE > BRATEEH— Service§ T(rjaditrr\]g Fund. (EMSTF) hasf Pham?\lly Ho_rl1_g Ktong Islal?d, Koyvloor?. antd

= & re-examine e service scope O e New Territories. Its major clients
B~ f’: MEZERIRBIRE - BSRE various divisions and re-organised our include Security Bureau, Correctional
HIREEER - structure  to  provide  one-stop, Services Department, Drainage Services
EIBIZEIE > BEE S EAIFEBRA integrated and comprehensive E&M Department, Fire Services Department,

ESEE BT E BB LSS TS operation, maintenance and project Hong Kong Police Force and
= FEE TUESAE, NEE(LEEE management services for our client Independent ~ Commission Against
= Z Iy oo 1= =

e - N departments. Corruption. It also provides vehicle
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By adopting the new organisational procurement and maintenance services

RANARMEE - structure, the EMSTF will continuously for various government departments.
ZEEBRBENRSEI0OR1HEE - F12248 innovate in the areas of innovation and General Engineering Services Division,
THERAESHNTEEEREGEER technology  (I&T), provide more Health Sector Division and Municipal
¥E digitised E&M engineering solutions for Sector Division: They will continue to
clients, and intensify our provide project management, E&M
ERERERTRED  ARBIRRETRER customer-focused and regional operation and maintenance services for

FHE TIZARIFM A - BiE T E/R operation approach, maximising public client venues, such as government
BHeAREBKRISESERS  BE - &8 value with community interest as our offices, law court buildings, hospitals,

1SR -~ B RITIREBBAEERE > & primary goal. public recreational and leisure facilities in
=T ERIERE RIS SIE MR - The new organisational structure will accordance with the current scope of

N e . R take effect on 1 October this year under ~ Services.
RRREMTZE : ERIHE - NG which each division is responsible for Digitalisation and Technology Division:

A-—EEFEE  TEZFEFERTE the following scope of services for client It is responsible for promoting and
BHE - EEE - HBE - BEZEBER departments: co-ordinating innovation and digital
BRAE > It 5K BATIRPIIRMETHRE Boundary Crossing Facilittes and  transformation. It —will grasp the
RUESIRERFE - Transport Services Division: It is  OPportunities of 1&T development, and

N responsible for two categories of lead the EMSTF in promoting the
e L8 FEIESRTMBIES : services, namely boundary crossing application of technology and innovation.
BERBRNRIZER  SBFEE facilites engineering services and Corporate  Services Division: It is
EBRKIE - BEIR ~ A HUE K B REER transport engineering services. The responsible for providing central support
ExEEMIEETRIEESE « #S:R former serves mainly the Airport services for our corporate, including
BB R ISR EIRFE - Authority Hong Kong, Civil Aviation corporate planning, customer services,

o Department, Customs and Excise marketing, business support, quality and
HERTIED - B FHEENNARBLFR R R Department,  Government  Flying process standardisation, safety,
1EEERIA T 1F » IR EAIRIASE - & Service and Immigration Department. occupational  health, environmental

SEREHS(RERILERMAIR - ihe Iattelitr rl~r31ainllyft prO\;idesdsT_lr.viﬁes to [na;agement, :raining d%velopr?ent,
. ranspo epartment an ighways rade connections, an stores
BRI  ARE/EREMHPRAZIE Department. management and procurement.
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Under the new organisational structure, each client department will be handled by different Strategic Business Units (SBUs). Details are
as follows:

EF4IE : BjIEER/1 Client Manager: Assistant Director/1 24.| Food and Environmental Hygiene Department
B EAVER BYBRIEGEE MunSD
EF RIFENL 25.| Food and Health Bureau B REER GESD
Clients Responsible 26.| Government Laboratory B{FF{EERER HSD
SBUs 27. | Government Logistics Department B IRFES GESD
1. | Airport Authority Hong Kong &FEIISEER BTSD 28.| Government Property Agency BFE%:E GESD
2. | Civil Aviation Department EfiEE BTSD 29. | Home Affairs Bureau REIZEIEE GESD
3. | Correctional Services Department #2(Z SVSD 30. | Home Affairs Department R ZEF5EE GESD
4. | Customs and Excise Department &i&iEk BTSD 31. | Hospital Authority BfREERF HSD
5. | Drainage Services Department E75& SVSD 32.| Housing Department / Housing Authority
6. | Fire Services Department ;HFf R SVSD EEE / EEEEE GESD
7. | Government Flying Service BUFRITIRFEEX BTSD 33.| Information Services Department BT & GESD
8. | Highways Department BREE BTSD 34.| Inland Revenue Department 755 GESD
9. | Hong Kong Observatory TEAX & BTSD 35. | Innovation and Technology Commission BI#fFH%& GESD
10. | Hong Kong Police Force & BZ%E SVSD 36. | Intellectual Property Department ZI:BEES GESD
11. | Immigration Department AIEZE5E BTSD 37.| Invest Hong Kong X EHES GESD
12. | Independent Commission Against Corruption 38. | Joint Secretariat for the Advisory Bodies on Civil
NS SVSD Service and Judicial Salaries and Conditions
13. | Security Bureau 12& & SVSD of Service
14. | Transport Department E#iZ BTSD PHREEAEFERBH I EAZSEHSUER GESD
15. | Vehicles from various departments 39. | Judiciary B);EHEE GESD
KB REIERFIRIEEER SVSD 40. [ Labour and Welfare Bureau % T Ria73 GESD
41. | Labour Department 85 T & GESD
EF438 : PhIEE K/2 Client Manager: Assistant Director/2 42.| Land Registry F itz GESD
BENE 43.| Lands Department ihE4A2E GESD
=5 BRE( 44.| Legal Aid Department JEZIEBIE GESD
Clients Responsible 45. | Legislative Council 158 GESD
SBUs 46. | Leisure and Cultural Services Department
1. | Agriculture, Fisheries and Conservation RRERX(EEHE MunSD
Department B2 EAZEE GESD 47. | Marine Department ;82 5% MunSD
2. | Architectural Services Department 22 GESD 48. | Office of the Commissioner of Insurance
3. | Audit Commission BitE GESD {RIR R IR GESD
4. | Auxiliary Medical Service BEHEIER GESD 49. | Office of the Government Chief Information Officer
5. | Buildings Department EFZ GESD BREAFHRBERAE GESD
6. | Census and Statistics Department B4t & GESD 50. | Office of the Communications Authority
7. | Chief Executive’s Office T REBIHAR GESD BAEBEERRAE GESD
8. | Chief Secretary for Administration's Office 51. | Official Receiver’s Office REEEE GESD
KT ERAR GESD 52.| Planning Department }8&|Z GESD
9. | Civil Aid Service RERZHBBE GESD 53.| Post Office IREE MunSD
10. | Civil Engineering and Development Department 54.| Radio Television Hong Kong HEE& GESD
+ATERRES GESD 55. | Rating and Valuation Department Z &) (LES GESD
T1. | Civil Service Bureau ABEEER GESD 56. | Registration and Electoral Office 2 =755k GESD
12. | Commerce and Economic Development Bureau 57. | Secretariat, Commissioner on Interception of
ERREERED GESD Communications and Surveillance
13. | Companies Registry A=]stMEz GESD BB RERSHESHER GESD
14. | Constitutional and Mainland Affairs Bureau 58. | Social Welfare Department #t &21&%I& GESD
BB Nt ERE GESD 59. | Working Family and Student Financial Assistance
15. | Department of Health 42 HSD Agency )
16. | Department of Justice 12 E] GESD ERRERPLEANEHRE GESD
17. | Development Bureau &/ GESD 60. | Tourism Commission fkiEFEE MunSD
18. | Education Bureau BB R GESD 61. | Trade and Industry Department T¥Z5E GESD
19. | Electrical and Mechanical Services Department 62. | Transport and Housing Bureau EHREER GESD
WETRS GESD 63.| Treasury B = GESD
20. | Environment Bureau 2155 GESD 64. | University Grants Committee Secretariat
21. | Environmental Protection Department 25 {R:EE GESD ABHERHZRBHER GESD
22.| Financial Secretary's Office EIREI S ERAE GESD 65. | Water Supplies Department 7K#%%& GESD
23. | Financial Services and the Treasury Bureau 66. | The Prince Philip Dental Hospital JE#&F #4Hx D
REBFRERF GESD

MEEN > BIREFCENEENEER /1 THFRE(ERE - 2808 3847)HMEERER / 2 FRESHLE(EE © 2808 3603)Hi4s
For enquiries, please contact your client manager Mr. Wong Sek-cheung, Assistant Director/1 of the EMSD, at 2808 3847 or Mr. Cheung
Yuen-fong, Assistant Director/2 of the EMSD, at 2808 3603.



