HOERHE FRIEEE
EEESIFERHNEREFLPNEER
8 BHAEAOREZE  EENE
BEMADERIEEEIP - LRIEER
EENE - BORBEREE - HEEERN
EFERASMIEINER  BMIES
EERRFAZENETIF - BREBREIE
EFHERK - BETHEXESEUTE
I8 :

=

HERRGBIE
ATEEFMBRMATIEEE - &8
BEEN2013FE " EMRBNEMNR
Bl MAREEESAFRISEE
WIEHZ— E4hEEEN "TEEAE
BFFA. - ZTFEBR201718FE
L ERSRBEBELLREFRH
—EEENENEMNEBFS  HESE
MIEERNESERE » FHEBIE
AERMEEBEEEENE - FEFBYU
ERASMERTERR -

FER#i# %
HERE SRR RERERIE_ CRAH
MEaTH - ERADESZFRER

juswabeuep
jJoequ0) Bujoueyuy /

|

KBojouydsaj maN buifjddy

IR Db

paw.iou]

sjual|) buidasy

i
=1
B
=
5
8
i

HURIERAEIERE RS TIRAIAVESE L
SIAFFE 5| ASREZFNR K
FRERNEARHEMAUERENR
HARTAVAL M AR FRAEBRBIZR 12 - FAFIIE
BiEER TREETEERRK. - "B
REBRE., - "EREREMN. FH
% - BENZEREHEREIIERE - &L
MERIMEAIRENEBRENR » LUK
Biu—XORsMNIERE - BEF
R#Hx<IE -

HILSHER
STEARRMEEANS  EER
EETHAET —EM/L "HENHS
HRBERRK. - WiR2014FERA
A A - EERMA U ERSHERSAEMR
BIRAHE TRERE - DRI E S
BEEEREFEANRRLAER - €8
FERRRIH FOER - #fI7E2017/18
FERETHEEAMAMSR -

EEGEESHER

GHERRZERRETE - QFTAH
B~ MR - BER R - 1BR
NEEERTE - RERGESHES -
EEEEN04FRBBERMMKES
REXBEMNSHEREN - SRS
EERR R - HIERE - ZHREEF
RE ~ M2 -~ I - MBERNETER
# - RANBEREEIRENBIREMN
FEBCHRE - LIRHEMNGHE
BBRER - BERSEERRENE
BEE LIRSERE - WEARERR
HER  UEELERIRENRE -

[ [cl 5] [ ] [l Gl 5] [ S [ElE] [ElE]

BMR+2EREFER | REFER
BN HMESEBZHTENRE
EERBEER  WEEFNEEER -
RENE  BREFEERARMAMRK
BT —EfRiRAESER -

EEESRESN "HHEE, WE
RN - BEEFREBEEZESLUNE
HAoHRRYE - BATREEESD - B
ERBES H LERBYBMRENS
ER#EER  BEFEBGHE - BIE
BEANALREE -

(Ent= et ] et | et e E et

mERe REBEIT

Nothing is “the best” ,
anything can be

“better”

Listening to Clients,
Making Pro-active
Response

EMSTF appreciates and treasures the
valuable opinions of our clients. After
listening carefully to their views, we have
incorporated the resultant improvement
initiatives in our five-year strategic plan,
and pro-actively implemented the
enhancement measures to strive for
excellence. Responding pro-actively to
clients’ views and suggestions in various
COS in recent years, we have already
implemented many improvement initiatives
by stages to address clients’ needs as
soon as possible. Major improvements
include the following:

Keeping Clients Informed

To keep our clients informed of work
progress, EMSTF incorporated the
initiative  to  “Revamp the Existing
Information Service Centre” in its five-year
strategic plan in 2013, including the
establishment of a “Customer Centric

e-Platform”, to be launched in 2017/18. The
platform will provide our strategic business
units and clients with a more efficient
information communication platform to
facilitate work information updating so as to
increase transparency for clients. It will
improve the efficiency of maintenance work
assignments and job progress tracking,
allowing clients to access work progress
information more easily.

Applying New Technology

EMSTF has been exploring the feasibility of
applying new technology to E&M facilities.
We have also worked hard to introduce
new technology to operation and
maintenance of client's E&M facilities as
well as staff training. After introducing
highly energy-efficient equipment such as
oil-free chillers, and adopting infrared
thermal scanners for power system
inspections, we are now promoting
technologies including “integrated Building
Management System”, “Building
Information Modelling” and “Virtual Reality
Technology”. Our objectives are to improve
the performance of E&M facilities, enhance
the operation and maintenance efficiency
of E&M facilities, and build a reliable and
efficient engineering team to support our
clients.

Enhancing Contract
Management

For more effective contractor monitoring,
EMSTF has developed in-house a
web-based  “Performance  Monitoring
System for Maintenance Contracts” which
started its pilot run in 2014. The system
gives our colleagues timely access to our
contractors’ maintenance work progress
for more effective monitoring of their
performance and work quality. After many
trials and improvements, the new system
is expected to be fully adopted in 2017/18.

Providing Accurate Contract
Price Estimates

Contract prices are affected by many
factors including wages, material costs,
characteristics of E&M equipment and
quality requirements of projects. To
estimate contract prices accurately,
EMSTF has been systematically collecting
such price information from its strategic
business units since 2014. The information
covers those for the maintenance, repair,
alteration, addition and improvement
services for electrical equipment, fire
services equipment and air-conditioning
equipment. Our target is to build a
long-term  database with
improvement of its data so as to generate a
price trend index based on up-to-date data.
It will help our colleagues work out accurate
project budgets and price estimates, on the
basis of which our clients can make more
timely decisions and conduct follow-up.
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continuous

We attach great importance to client
opinions. Apart from conducting customer
opinion surveys, we shall reach out to clients
through multiple channels to collect their
precious views, so that we may improve
continuously and deliver a pleasant customer
experience.

EMSTF will continue to operate with the
“slim-profit” model, so that clients may retain
more funds to better their services for the
community. We shall do our best to reinforce
our service values, so that while we provide
value-for-money and quality services for
clients, we shall also be working closely with
our clients to create greater public value for
the community.
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